AGENDA FOR MAY 16,2017 —9:30 A.M.
WOOD COUNTY BOARD OF SUPERVISORS
WOOD COUNTY BOARD ROOM
CALL TO ORDER
ROLL CALL
INVOCATION: Supervisor Henkel
READING OF THE MINUTES OF THE PREVIOUS MEETING
EXCUSALS: none
RESIGNATIONS: none
APPOINTMENTS/Re-APPOINTMENTS:
Wood County Library Board — 3yr Term ending May 2020 — Brad Hamilton, Linda
Schmidt, Hugh O’Donnell, Dave Barth, Joseph H. Zurfluh
ADRC-CW — William Hascall
COMMENTS FROM THE PUBLIC REGARDING AGENDA ITEMS
ACKNOWLEDGEMENTS AND RECOGNITIONS:

Recognizing DNR Forester Steve Grant upon his retirement and express gratitude and
appreciation for his years of service and the good working relationship with Wood County.

READING OF MINUTES OF COMMITTEE MEETINGS, RESOLUTIONS. RESOLUTIONS INTRODUCED
BY COMMITTEES SHALL BE PRESENTED IMMEDIATELY FOLLOWING THE READING OF THAT
COMMITTEE’S MINUTES

SPECIAL ORDERS OF BUSINESS:

John Hockhammer (Wisconsin Counties Association) and Jason Stringer (Wisconsin Energy Conservation
Corporation) — Presentation of PACE (Property Assessed Clean Energy)

Reuben Van Tassel — River Block update

PRESENTATION OF LETTERS, PETITIONS, REMONSTRANCES, COMMUNICATIONS AND OTHER
DOCUMENTS.

SET DATE FOR NEXT COUNTY BOARD MEETING -- June 20, 2017

ADJOURN




PROCEEDINGS OF WOOD COUNTY BOARD OF SUPERVISORS
April 18, 2017 - 9:30 a.m.

The Wood County Board of Supervisors composed of nineteen members convened at the Wood County
Boardroom in Wisconsin Rapids, Wisconsin on April 18, 2017.

Chairman Pliml called the meeting to order at 9:30 a.m.

Supervisors present were: Ashbeck, Breu, Clendenning, Curry, Feirer, Fischer, Hamilton, Henkel, Hokamp,
Kremer, LaFontaine, Leichtnam, Pliml, Polach, Rozar, Wagner, Winch, Zurfluh.

Excused: Machon
Supervisor Hamilton gave the invocation and led the Pledge of Allegiance.
Motion by Feirer/Breu to approve the minutes of the previous meeting. Motion carried by voice vote.

Motion by Hamilton/Fischer to approve the following appointments:
Woodland Enhanced Health Services Commission — Supervisor Rozar
Land Information Council — Brian Spranger (to fill unexpired term ending 4/30/2018)
CDBG Housing Committee — Jim Joyce and Laura Frances (two year terms)

Motion carried by voice vote.

Public comments: Supervisor LaFontaine informed those assembled that today for Youth Government Day
there will be 53 third graders from Washington Elementary School in Marshfield visiting. The sponsor for this
is the American Legion. They will be participating in activities related to voting, Heathy Kids, seeing a squad
car and the canine unit of the Sheriff’s Department and experiencing a heavy equipment demo at the Highway
Department.

Chairman Pliml introduced Supervisor Kremer, the new District #8 Supervisor. Pliml also acknowledged the
election of Supervisor Zurfluh to President of the Village of Port Edwards Board.

Committee minutes presented: Executive Committee. Motion by Clendenning/Polach to create a Wage Study
Review Committee to initiate a review of the wage plan as it is currently is implemented. The motion included
the makeup of the committee to include the vice-chairs of each of the 6 standing committees and the chair of the
Executive Committee to be the facilitator without voting powers. This committee would submit a report to the
County Board by the August meeting. Discussion ensued. Motion failed on a tie vote. Voting no were Rozar,
Feirer, Wagner, Fischer, Breu, Kremer, Henkel, Pliml, Zurfluh. Excused was Machon. Supervisor Winch noted
that the county had previously hired someone to evaluate the effectiveness of Edgewater Haven and wants it
placed on the agenda again. Supervisor Rozar responded and noted that it is being looked at carefully. Further
committee minutes presented: Executive sub-committee on River Block, Annex, Relocation/Remodeling, Wood
County Employee Wellness Board,

RESOLUTION 17-4-1
Introduced by: Executive Committee and Health & Human Services Committee
INTENT & SYNOPSIS: To amend the 2017 budget for Edgewater Haven Dietary function (54212) for the purpose of

funding the capital purchase necessary to replace the failing reach-in cooler and freezer with a walk-in cooler and freezer
combination unit.




FISCAL NOTE: To transfer $30,130 from available balance in contingency (51590) to the Edgewater Haven Dietary
tunction (54212). At the time of this request, the funds available in contingency are $450,000. The adjustment to the
budget is as follows:

Account Account Name Debit Credit
54212 Edgewater Dietary $30,130
51590 Contingency $30,130

Motion by Clendenning/Hamilton to adopt Resolution 17-4-1. Motion carried unanimously. Excused was
Machon.

RESOLUTION 17-4-2
Introduced by: Executive Committee

INTENT & SYNOPSIS: To accept offer of sale of tax deeded property.

FISCAL NOTE: Offered Amount $2,010.00
R.E. Taxes (1,626.67)
Publication fees (36.00)
Abstracting fees (123.00)
GAIN $224.33

Motion by Henkel/Hamilton to adopt Resolution 17-4-2. Motion carried unanimously. Excused was Machon.

Committee minutes presented: Health and Human Services, North Central Community Action Program, Public
Safety Committee

RESOLUTION 17-4-3
Introduced by: Public Safety and Executive Committee

INTENT & SYNOPSIS: To consolidate two part-time (1040 hours) cook positions into one full-time (2080
hours) position in the Wood County Jail, effective May 1, 2017.

FISCAL NOTE: $982.82 benefits (combination of slight increase in pay rate and related fringes)

Motion by Feirer/Zurfluh to adopt Resolution 17-4-3. Motion carried unanimously, Excused was Machon.
Supervisor Leichtnam was reco gnized and gave an update regarding several major ground water issues that have
occurred around the state and highlights of the recent Conservation Congress meeting related to mining,
livestock and high capacity wells. Supervisor Henkel was recognized and pointed out that Tracy Arnold
received the Outstanding Conservation Employee Educator award at the WI Land & Water Conference.
Supervisor Clendenning was recognized and noted the success of the Prairie Chicken Festival and thanked the
board for the funds.

Committee minutes presented: Conservation, Education & Economic Development, Judicial and Legislative,

RESOLUTION 17-4-4

Introduced by: Judicial & Legislative Committee




INTENT & SYNOPSIS:  To support efforts to close commiercial property assessment loopholes.
FISCAL NOTE: none

Motion by Hamilton/Clendenning to adopt Resolution 17-4-4. Motion carried unanimously. Excused was
Machon.

Committee minutes presented: Highway, Infrastructure & Recreation
RESOLUTION 17-4-5
Introduced by: Highway, Infrastructure & Recreation Committee

INTENT & SYNOPSIS: Accept donation of 40 acres of land from a private individual and enter into Wood
County Forest.

FISCAL NOTE: None.

Motion by LaFontaine/Zurfluh to adopt Resolution 17-4-5. Motion carried unanimously. Excused was
Machon.

Committee minutes presented: Aging and Disability Resource Center of Wisconsin, Fairgrounds Commission,
SCLS Board of Trustees.

SPECIAL ORDER OF BUSINESS
RIVER BLOCK TRANSITION UPDATE

Building Maintenance Director, Reuben Van Tassel gave a progress update. This project is nearing the end.
Probably next month will be the last of his updates. Contractors are finishing up punch lists. They are on
schedule and on budget. Final inspection is this coming Friday morning. Parks & Forestry will be moving in
Monday the 24" with the Health Department starting on Tuesday.

There is a River Block subcommittee meeting after county board starting at 11:00 a.m. at River Block.

Chairman Pliml declared the meeting adjourned at 10:15 a.m. Next scheduled county board meeting is May 16,
2017.

Respectfully Submitted
Cynthia Cepress
Wood County Clerk




REFERRALS FOR MAY 16, 2017 ~ COUNTY BOARD

¢ Resolution from Outagamie County supporting the Recount Reform Bill. Referred to
Supervisor Wagner.

s Resolution from Waushara County encouraging the state legislature to support aspects of
certain bills leading to sound groundwater management plans. Referred to the CEED
Committee and the Judicial & Legislative Committee.

* Resolution from Dunn County supporting the creation of a non-partisan procedure for the

preparation of legislative and congressional redistricting plans. Referred to the Judicial &
Legislative Committee.

County Board Forms/Referrals



EXECUTIVE COMMITTEE
MEETING MINUTES

DATE: Tuesday, April 18", 2017

TIME: 9:00 a.m.

PLACE: Room 317A, Wood County Courthouse

COMMITTEE MEMBERS PRESENT: Hilde Henkel, Donna Rozar, Al Breu, Michael Feirer,
Lance Pliml, Ed Wagner, Bill Clendenning

OTHERS PRESENT (for part or all of meeting): Sheriff Tom Reichert, Bill Leichtnam and Dennis

Polach, County Board Supervisors

The meeting was called to order by Chairman Wagner.

Public Comment — No public comments

Sheriff Reichert provided a historical perspective regarding the jail cook position. The Department has
been having difficulty hiring a part-time cook. Motion (Pliml/Feirer) to approve the resolution to
make the part-time jail cook position a full-time position. All ayes. Motion passes.

The Chair declared the meeting adjourned at 9:03 a.m.

Respectfully submitted and signed electronically,
Downa M., Rosar

Secretary




Date:

MEETING MINUTES
EC SUBCOMMITTEE ON THE
WISCONSIN RAPIDS ANNEX, RIVER BLOCK BUILDING, AND
RELOCATION/REMODELING OF COURTHOUSE DEPARTMENTS

Friday, April 26", 2017

Time: 11:00 a.m.

Place: Room 114, Wood County Courthouse, Wisconsin Rapids, W1

Subcommittee members present: Al Breu, Bill Clendenning, Donna Rozar,

Ed Wagner, Doug Machon

Others present for all or part of the meeting: Reuben Van Tassel, Sue Kunferman, Kathy Alft,
Brandon Vruwink, Dennis Polach, Shane Wucherpfennig, Chad Schooley, Dawn Schmutzer,
Kiristi Duerr, Peter Kastenholtz, Cynthia Henke (Mead Witter Foundation)

1.

2.

Chair Clendenning called the meeting to order.

No members of the public were in attendance to provide public comments.

. The Chair declared the minutes of the April 18" meeting approved as distributed without

comments, edits, or additions.

Update on status of River Block parking—The Chair reported on lot owned by the
Meads adjacent to the Tribune Building as a parking option. Susan Feith stated to the
Chair that the lot would be offered to the County for $2000/year on a year-by-year lease.
We would need to plow the lot and maintain the sidewalks and it would need to be closed
on the weekends. Reuben stated it costs about $50/spot to maintain with plowing,
striping, and sealing. The Chair clarified with Ms. Feith that signage would be sufficient
to close the lot on the weekend instead of installing a post and chain. Ms. Feith is having
her attorney draw up a contract if the decision is made to rent this lot. Motion
(Wagner/Rozar) to have the contract from Ms. Feith’s attorney reviewed by Wood
County Corporation Counsel. That review would be presented to the Executive
Committee with an eventual resolution to the County Board for approval. All ayes.
Motion passed. '
It was noted that there is parking near the River Block building without signage. The
question was asked about availability of those spaces. The Chair will check on ownership
to have that question answered.

Discussion took place on the lots/parking spaces leased with the River Block building.
Tt was reported that the 2™ Street lot needs to be sealed and stripped at a cost of
approximately $5000. Signage has been placed that states the parking lot is only for
Wood County Employee use but more signs need to be put up. Reminders will go on car
windows over the weeks reminding folks from the Mill and surrounding businesses they
are not to park in that lot. The County is prepared to tow cars that do not comply with the
request. The Maintenance Department will monitor. It was noted that the angled parking
along the building is for client use and 16 spaces in the lot are signed for client use. It was
suggested that a map with available parking be given to clients as they transition from



their current building of service to the River Block to inform them of where to park. The
Human Services Department will work on something internally for their clients.

EIK’s lot and McKinley access—Corporation Counsel expressed his concerns about
some of the language regarding the proposed reciprocal easement with the Elks. The
reciprocal easement agreement and a memo identifying Peter K’s concerns were
distributed. After a lengthy discussion about that language, motion (Breu/Machon) to ask
Corporation Counsel to prepare a document stating that 1) Exclusivity of parking in the
Elks lot for county employees is required, 2) The Elks may designate 2 parking spots for
their use at all times, and 3) The Elks may designate the parking lot 2 times per month for
their use for special events during the day. All ayes. Motion passed.

Kristie Duerr from the Human Services (HS) Department expressed concern about the
safety of children being transported by HS employees for family visitation. The liability
of having children cross the street was of concern. After a short discussion, it was
decided to designate 2 parking spaces in the angled parking next to the building on 2%
Street for Human Services family visitation. Reuben will order the signs to be put up.
There was some discussion about how many spaces close to the building might be needed
for employees with multiple appointments during the day who needed to be in and out of
the building. This situation will be monitored by department heads and perhaps different
colored parking permits could be issued for closer parking spaces for those employees.

5. Next meeting: will be called at the discretion of the Chair.

6. The Chair declared the meeting adjourned at 12:17 p.m.

Minutes taken and respectfully submitted by,

Honna Rozar, secretary

Minutes in draft form until approved at the next scheduled meeting of the EC Subcommittee.



MAINTENANCE
DEPARTMENT

WISCONSIN

Maintenance Monthly Comments
From the Desk of Reuben Van Tassel

May 2, 2017

The River Block building passed State inspecﬁon on April 21% and the Park & Forestry
and Health Departments began moving in the week of April 241,

Work continues on the Data Center and a lot of progress is being made on the Dispatch
Center.

Met with IT staff regarding the Data Center project.

A representative from Gappa worked with Jason in IT and Brenda and Reuben in the
Maintenance Department to get the access card system for River Block up and running.
Brenda is in the process of issuing new ID cards for the employees moving to River
Block.

Reuben attended the Employee Feedback meeting on April 1 1%,

An update on River Block and Courthouse remodeling was presented at the April 1g®
County Board meeting.

Reuben was interviewed by Karen Madden from the Daily Tribune at the River Block
building on April 20"

Attended Executive Committee meeting, Subcommittee on Wisconsin Rapids Annex
River Block Building and Relocation of Courthouse Departments meetings, and weekly
River Block and Dispatch/IT progress meetings.
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Wood County SAFETY & RISK
WISCONSIN MANAGEMENT

Safety & Risk Management
Letter of Comments — April 2017

Safety/Risk/Insurance/Work Comp - News & Activities:

» Working on MSDS Online to enter all Wood County Safety Data Sheets into the system.
2017 Professional Liability Insurance policy renewal complete.

Lost Time/ Restricted Duty/Medical Injuries: 3

o 04/12/2017 — Norwood HC — Employee sustained a contusion to the head when the lid of an open recycle bin came
down. 1 day lost time.

» 04/18/2017 — Norwood HC — Employee sustained a strain to the left knee from a slip and fall on stairway. Lost time
injury.

» 04/05/2017 — Highway — Employee sustained a strain to the right wrist from pounding metal sign bases onto
pavement to remove dirt. Changing work method to prevent injury. Medical only.

First Aid Injuries: 4

o (03/24/2017 - Corrections — Employee sustained strains to the knee and shoulder from a combative individual.
03/24/2017 - Corrections — Employee sustained strains to the arm and ankle from a combative individual.
04/05/2017 — Norwood HC — Employee sustained contusions to right hip and elbow when a ladder locking arm failed
causing a fall. Ladder removed from service.

+ 04/11/2017 — Parks - Employee sustained a left ankle strain after stepping into open hole in concrete base.

Property/Vehicle Damage Claims: 2

e 04/17/2017 — Parks — Damage to rear of truck after backing into a light pole. Estimated damage $3122.70

e (04/19/2017 — Sheriff's — Damage to squad from backing into vehicle while exiting a parking spot. Estimated damage
$1297.59

Liability — Wood County - Notice of Injury and Claim: 1

o 03/22/2017 — Highway — Resident windshield damage claims. Asking $263.75 for new windshield. Will deny claim.

Liability — Active Lawyer Notice of Injury and Claim / Lawsuits/ Court Cases/ EEOC: 1 New

Engen vs. Woed County Highway. Trial scheduled in May.

Nelson vs. Wood County Human Services. Summary Judgment awarded to Wood County.

Waite retaliation claim.

Rodeghier wrongful termination and discrimination claim filed with EEOC. WCMIC is denying coverage. Will turn over
to Wood County Corporate Counsel for claim response.

* & o @

2017 Goals: Wood County Pro Active Injury and Loss Prevention initiatives.

MSDS Cnline - Initiation of this program is ongoing. With over 2,200 chemicals it will take most of the year to complete
this project.

In April | made two recommendations o prevent injury recurrence to Wood County departments.
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

April, 2017

GCS property tax system, vendor for replacement property tax software, is being used for tracking deed and
parcel data, receipting tax payments, and generating reports. Electronic assessment data is uploaded on a
regular basis by Treasurer Department staff. Open records requests are being fulfilled using the GCS data.

The TimeStar, electronic time card and time tracking, system installation on our web and database servers has
begun. The implementation schedule is set and spans from April to August 2017. The schedule includes
extensive administration training sessions for IT and HR staff, supervisor training, hardware clock placement,
hardware clock training, and 8 weeks of parallel testing. IT will provide general user training as quickly as
possible. Training is scheduled to begin in May; parallel testing is scheduled for June and July, with a tentative
GO LIVE date in early August. The addition of this software will eliminate the need for manual paper time card
tracking and entry and provide a staff scheduling solution for select departments.

Work on the Planning and Zoning Sanitary Permit system continues. Zoning permit data entry into the SCO Unix
system needs to be replaced with added functionality in the sanitary permit web application. Sanitary permit
entry into the web based system is complete. The real property data import to use the new GCS real property
database is complete. .

The second Wellness Incentive timecard import into the HRMS payroll software was completed and successful.
This import replaces manual entry of wellness awards.

Register of Deeds software and server upgrade specification, cost analysis, and resource allocation is being
researched and determined so that we can schedule this upgrade for October 2017.

Discovery phase of conversion for the remaining 5 systems on the SCO Unix server is complete. Replacement
system creation and implementation of these systems begins as we plan to decommission the SCO Unix server
early in 2017.

Responded to a potential Cybersecurity Event. On Friday, March 24™ the IT department was contacted and
notified of a potential computer that was comprised. IT staff imnmediately responded to prevent any further data
being compromised. IT staff is working with the State Cyber Response Team to continue to investigate the
alleged hack. All measures and precautions are being taken to figure out what happened and verify it was not a
breach of security on the County network. The Sheriff's department has assisted by obtaining a forensic image
of the computer in question. This will alow IT staff and the Cyber Response team to investigate the computer
without worry of modifying any files on the computer and ensure the integrity of the computer image in the
event there was a compromise.

Page 1 of 3
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

Attended demo for Office Ally. This is a clearinghouse that Human Services will be using for sending electronic
claims that come out of TCM.

During April two upgrades were applied to TCM, Human Services Client Management software. These upgrade
added features and resolved issues that existed in the previous versions.

The moving of Departments to Riverblock began. Parks & Forestry were moved April 21™ and finished on April
24" Health Department’s move started April 19" and continued through April 24™. IT staff that was in space
that will be the future home of Dispatch moved to the Parks & Forestry vacated space on April 26™. Upcoming
Moves: Land & Water Conservation May 2-3rd, and Human Services Fiscal May 22"

Supported Maintenance department with various IT related River Block pre-cccupancy requirements.

Resumed work on extending the Park Reservations system to support shelter reservations as well as adding
numerous requested features such as new payment & refunding options.

Purchased and began using Siteimprove to improve the quality of the public website and ensure the best
compliance possible with ADA {(Americans with Disabilities Act) and other accessibility rules,

Built a new virtual windows server to support the Live Scan fingerprint application in the Sheriff's Department.
The server is now in Production

Installed Wireless Access Points in Riverblock.
Completed the network and phone configuration for RiverBlock.

Terminated cables at Norwood. Installed phone in Crisis, prepared network wiring for connection of new
medication dispenser.

Prepare networked vaccine refrigerator/freezer monitor/notification device for installation at River Block upon
occupancy of Health Department.

Trained new County Board member on iPad.

Looked into solutions for documents that require signatures in Human Services.

Troubleshooting continues on the TCM printing issues. Staff has narrowed it down to an issue with one of the
TCM Servers. Network staff built a new server from scratch and is working with Programming staff to get the
TCM server software installed.

Page 2 0f 3
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

> > > »

<>

567 helpdesk requests were created in March, with staff completing 535 tickets leaving 274 open requests.
These numbers represent service requests from departments throughout the County.

Planning for the IT Department move and Shared Data Center build is ongoing. Great progress on the Shared
Data Center has been made. Server racks are in place and the containment was installed the last week in April.
By Mid-May Dispatch and IT equipment will begin to be moved into the new Shared Data Center.

Planning is being completed for wiring and equipment in the new Dispatch & IT areas.

Attended the Multi-County Project Managers meeting in Outagamie.

Working with HR Director on Wellness Incentives.

Worked with CIS support to get all of the 911 calls to map on the mapping for Dispatch and Squad Cars. Now
they can see where the officers are along with where the 911 call is coming in at.

Applied 2017 1* quarter update to HRMS system.

Updated TraCS Transfer {internal CIS interface built by IT) to auto archive older files. The will increase
performance of the tool.

Attended Employee Feedback meeting with positive results from the last meeting.

Upgraded the HR/Payroll system to the latest version of the software - HRMS 2016. This will help with some of
the errors that HR was getting when using the system,

Page 3 of 3
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TREASURER’S REPORT
05-02-2017

By: H. Gehrt
The Real Property Lister and I went to Adams County on April 3 for “A Day With your
County Surveyor” to learn more about the Public Land Survey System (PLSS) as we sit
on the Land Information Council.

Attended Executive Committee meeting on April 4.

Attended the Judicial and Legislative Meeting on April 7 with a resolution opposing the
assessment of big box stores like empty run down stores.

Attended County Board on April 18.

Paid out the lottery credit to all municipalities (except Wisconsin Rapids who pays the
county) and all school districts.

Those municipalities that submitted delinquent personal property chargebacks from 2015
were paid out.

Published 238 parcels for 2013 delinquent taxes in the newspaper. They have until
October to pay or we will begin the tax deeding process.

Sent letters to 23 homeowners informing them that they have 90 days to pay their 2012
delinquent taxes in full or their property will be tax deeded.

I am currently working with a taxpayer who had a previous agreement for back taxes that
wasn’t beneficial to anyone, Taxes are owed from 2004-2011 on one parcel and 2007-
2011 on a different parcel. Ihope to come to an agreement soon that is beneficial to all
parties involved.

14




Comments from the County Clerk
May 2017 Executive Committee Meeting

I can’t thank my great staff enough for their dedication while I've been gone. Everything ran
smoothly and I’ve even joked that I kind of felt unneeded! It’s good to be back.

Starting at the beginning of the year, [ changed the agreements with the municipalities in
regards to our responsibilities for WisVote. Previously my office took on all of the WisVote
work for all but 4 of the 24 Wood County municipalities. Due to law changes and tighter
timelines for entering information in this state election administration system, I’ve turned over a
portion of this responsibility to the municipal clerks. On a scale of 1 to 10, I’d say it was
received at about a 3 level. This system is new to the clerks and they’ve been used to us doing
all of the work. By giving them control over their own voters, they will have the information
that they need at their fingertips whenever they need it. As I suspected, the feedback from most
clerks has been quite positive. It is a very user friendly system and there is easily accessed
training video and ready support from the Elections Commission for any questions.

The statistics that my staff has been putting in the monthly comments lately have been well
received, so here are some more for you.

April 4, 2017 Spring Election Turnout
¢ County percentage total 18.47%
e Highest turnout — Village of Port Edwards - 47.40% (multiple contested positions)
-+ Second highest — Town of Richtield — 38.43% (multiple contested positions)
¢ Lowest turnout — Town of Saratoga — 10.40%

Multiple positions with no candidate filing —
e Town of Arpin Treasurer
e Village of Arpin Trustee
o Village of Auburndale Trustee (2 out of 3 positions)
¢ Village of Hewiit President
o Village of Hewitt Trustee
e Village of Rudolph Treasurer
¢ City of Nekoosa Alderperson
¢ City of Pittsville Alderperson

Statistics from November 8, 2016 Election (last one to be published)

Age of Poll Workers

16-17 18-25 26-40 41-60 61-70 T+
State 779 981 1826 8158 15543 12717
Wood Co. 1 7 17 57 150 109
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Executive Committee
Monthly Comments on Agenda ftems
Finance Department — Mike Martin
Tuesday, May 2, 2017

Comments on Agenda Items

12a. Discussion of Finance Director Position Description-GFOA Code of Professional
Ethics

I wish to request a revision to the draft of the Finance Director position description that
the Committee will be considering at this meeting. '

The last bullet point under “Essential Duties and Responsibilities” is a new element
developed by Human Resources. | suggested that this item seemed out of place in a job
deseription and seemed better suited to an element of the “Wood County Employee
Policy Handbook™, T also pointed out that the fourth paragraph under “Language Ability
and Interpersonal Communications” was there in the previous version of the position
description and was more the standard that [ have seen in almost any other position
description.

If the Committee wishes to make a stronger statement on the conduct of the position, I
suggest including or referring to the GFOA Code of Professional Ethics which T have
included in the packet. There is a framed copy of this document hanging in the Finance
Department.

12b. Contract with Sequoia-Cost Allocation Plan

The County has used Sequoia Consulting Group to prepare out cost allocation plan since
2005 with no increase in fees since that time. Sequoia has prepared the cost allocation
plan for $7,506 each year. The fees charges by the previous vendor were $8,830 for
2004. There has been a verbal agreement with Sequoia since the beginning.

Sequoia is proposing a written contract for 2017 while maintaining the same fee of
$7.506. The agreement is for 5 years with an increase of 1% for year 2 with no increase
for year 3 and a 3% increase in year 4 with no increase for year 5. There is an option for
2 additional years.

The contract provides for termination of the contract with a 30 day notice.

I am recommending that I sign the contract with Sequoia.




12¢. 2016 audit-pavroll issues

Wipfli begins/began the audit for 2016 on Monday, May 1. The majority of the
validation of the financials has gone well with the exception of balance sheet accounts
related to payroll. There are many accounts that still have variances, with the most
significant variance in the amount that we owed the Wisconsin Retirement Systern at
12/31/16.

12d. Correspondence

1) Budget and actual reports for 4 months ended April 30, 2016
2) Year-to-date State Trust Fund loan drawdowns and expenditures




SOEJRES
WISCONSIN DEPARTMENT

Interdepartmental Memo

March 28, 2017

To: Ed Wagner, Donna Rozar, Hilde Henkel, Al Breu, Mike Feirer, Bill Clendenning
and Lance Pliml

From: Warren Kraft, Director of Human Resources

Subject:  Human Resources (HR) Monthly Letter of Comments — April 2017

General Highlights:

o  Worked with the Executive Committee chairperson, the Finance Director and the IT Director
regarding the proper home for payroll functions and developed survey of responding cities
and counties for Executive Committee review.

o Continued to work with Finance Department to resolve reconciliation issues. When auditing
employee benefit withholdings, discovered that the County-as-Employer share of vision
premiums had not be charged back to the departments, as is done with health insurance
premiums. (A memorandum is attached for Executive Committee review and possible
decision as part of the regular HR agenda to treat this voluntary benefit similar to all
other voluntary, non-health insurance benefits.)

¢ Continued participation in recruitment activities for the Edgewater Haven Administrator
position and follow-up under direction of Health and Human Services Committee.

¢ Participated in April 11th Employee Feedback Group meeting, the minutes of which have
been circulated to “All Outlook Users™ and “State E-mail Employees”. Topics included:

o A review of the Wellness Survey, which had been shared last month with the Executive
Committee. .

o A discussion about the holiday schedule (specifically Christmas and New Year’s).

o A review of health insurance matters, which had been shared last month with the
Executive Committee.

o Anupdate to the River Block and Courthouse remodeling and relocation projects by
Reuben Van Tassel, who also addressed any maintenance concerns.

o A discussion about the use of State/Federal Family Medical Leave, Catastrophic Sick
Leave and general Leaves of Absence.

o A discussion about “red-circled” employees whose salaries have been frozen as the Wood
County Compensation Plan catches up to them. (A memorandum is attached for
Executive Committee discussion and possible decision as part of the regular HR
agenda.)

o A general discussion about the roles of the Group members.

o Sharing news and information from the departments represented.
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HR Department Monthly Letter of Comments - April 2017 Page 2

e Work with Norwood Health Center administration regarding the elimination of the 8/80
exemption from FLSA overtime rules for certain nursing staff to accommodate a changeover
to 12-hour shifts.

e Met with a supervisor to review an employee’s attendance issues and explore possible
resolution.

* Along with Paula, worked with the respective department administrative staff regarding
consolidation of two part-time positions into one full-time position in the respective
department. The County Board approved one such resolution at its last meeting.

e With the Human Resources team, attended and presented to the Highway Department
employees’ spring training program.

* A former employee, whose job termination appeal to the County Board was denied, has filed
complaints with the state Equal Rights Division and are automatically filed with the federal
Equal Employment Opportunity Commission. He alleges discrimination based on ethnicity
and religion. In consultation with Corporation Counsel and Risk Manager, the matter is
referred to the County’s insurance company for follow-up.

» Received official notification that the state has dismissed a discrimination claim from a
former employee, for which the Committee had been previously advised. The federal claim
is pending and handled by outside counsel.

» Continued work with representatives of The Horton Group to review 2018 health insurance
and other employer-sponsored benefits for 2018, including monthly teleconference.

»  Worked with a Wellness Board member regarding incentive reviews to be presented to the
May Wellness Board for further discussion.

» Concluded information collection for the biennial actuarial study of post-employment health
liability (GASB-45 report) for Finance Department and sent draft to Finance for review.
Continued to work with Finance Department regarding calculations of Health Fund Reserve.
Continued to work with Treasurer regarding routine monitoring of health insurance fund
checkbook.

e Continued to compile information received from other public sector IT Departments for
internal staff compensation review.

e Drafted request-for-proposals to conduct market review of Wood County Compensation
Plan. (The draft will be presented by the chairperson for Committee review and possible
decision as part of the Committee’s regular agenda.)

e Attended the 2017 Spring Local Government Seminar, sponsored by Ruder Ware of Wausau.
Topics included: Enforcement of employment laws at the state and federal level, proposed
changes impacting local government in the proposed 2017-19 state budget, changes to the
Unemployment Compensation law; and, review of recent decisions concerning the Open
Meetings and Public Records laws, regarding reasonable accommodations of employees
under the Americans with Disabilities Act and the Wisconsin Fair Employment Act; and,
regarding due process protections for public employees.

Administrative — Paula Tracy
e Researched and completed Personnel Activity Reports (PARs) for each HR staff member and
forwarded to the Finance Department as required.

e  With the Human Resources team, attended and presented to the Highway Department
employees’ spring training program.
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Along with Warren, worked with the respective department administrative staff regarding
consolidation of two part-time positions into one full-time position in the respective
department. Assisted in drafting the resolution wording.

Met with a supervisor to discuss the recruitment and retention policy.

Explained the annual reclassification appeal process with several employees.
Participated in discussion with vendors regarding electronic filing software.

Added final revisions to the job description for the Finance Director position.

Revised several other job descriptions in anticipation of recruitment.

Responded to email surveys from fellow colleagues relating to various positions, policies and
procedures.
Conducted three exit interviews this month.

Pavyroll and Benefits — Jodi Pingel

Continuing to work with the vendor directly, along with the assistance of IT on system

updates/concerns.

o WRS employer contributions are not accurately being distributed for employees who
work in multiple departments. The system is equally distributing between the numbers of
allocations.

o Wage calculations for partial hours are converting the rate of pay when finalizing the
payout. This is occurring for employees with distributed earnings.

*  Working with a new Support Technician.

HRMS data entry, enrollment updates and audits as well as system clean-up continues:

o Created earning/deduction code for WRS Adjustments.

o Internal audit uncovered that the employer portion of the vision premium was not being
allocated to departments,

* Created earning/deduction code and G/I. accounts for employer vision contribution.
o Upgrade HRMS to version 2016 and install Employee Self Service.
* Begin set-up and configuration.
Processing Family Medical Leave requests.
Updates for Sheriff Deputies” WRS annual reconciliation.
Beginning stages of database creation for tracking medical enrollments for 1095C forms,

Working with Finance on understanding processes and reconciling payroll expense, liability
and clearing accounts.

2017 Quarter 1 Tax Reporting.

March WRS Remittance.

Non-Discrimination Assessment with TASC.

Updated New Hire Orientation PowerPoint.

Organized and videotaped a Teladoc/Express Scripts presentation by our WPS
representative, Tim Ottosen. Worked with IT to get the video uploaded and link available for
all employees through the HR intranet.

Update employee records to reflect beneficiary for life insurance.
o Sent requests to employees who are enrolled in the life benefit with no beneficiary
designation.

By request of the HR Director, accomplishments within the last year, see page 5 and 6.
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Recruitment — Angel Butler-Meddaugh

Page 4

The following chart shows position activity during the month. Positions that are filled are
dropped from the list the following month.

Refilled

Position Department Position Status
Refilled Clerk of Courts Clerl/Typist Filled
Refilled | Edgewater CNA (2 PT, 3 Casual) Recruitment by Edgewater
Refilled | Edgewater Recreational Therapist Aide (Casual) Recruitment by Edgewater
Refilled | Edgewater Dietary Aide (1 PT, 3 Casual) Recruitment by Edgewater
Refilled | Edgewater Administrator Continuing Recruitment
Refilled | Health Health Promotion & Comm Spec (2) References/Background
Refilled Highway Mechanic Interviewing 4/18 & 4/19
Refilled | Highway LTE Truck Operators (2) Offers Pending

Refilled | Human Services Support & Service Coordinator Offer Pending
New Human Services Employment & Training Manager Filled
Refilled Human Services Bus Driver — Casual Filled
Refilled Huran Services AQODA Counselor 2™ Interviews scheduled
New Human Services Community Resources Manager Deadline 4/30/17
Refilled | Human Services Secretary Deadline 4/30/17
Refilled | Human Services CCS/CSP Service Facilitators (2) Offers Pending
Refilled | Norwood LPN (Casual) Recruitment by Norwood
Refilled | Norwood Discharge Case Manager Recruitment by Norwood
Refilled | Norwood Dietary Aide (2 PT, 1 Casual) Recruitment by Norwood
Refilled | Norwood RN (1 FT,2PT) Recruitment by Norwood
Refilled | Norwood CNA (1 FT, 2 PT, 5 Casual} Recruitment by Norwood
Refilled Parks Summer Help (LTEII) — 4 Interviewing May 2017
Refilled | Planning & Zoning | Administrative Services 4 Filled
Refilled Sheriff Cook (Part-time) - 2 Interviewing
Refilled Sheriff Secretary (Casual) Deadline 4/25/17

Administrative Services — Kelli Quinnell

Obtained quotes from two electronic filing software companies: Laserfiche and IMS-21.
Contacted both internal and external references for Laserfiche and IMS-21 software
companies.
Completed HR quarterly newsletter for Q2 — posted to employee intranct and sent email to
all Wood County employees indicating that it was available for viewing.

Processed April 13,2017 payroll. As the back-up to payroll, this was an important step to

ensure that in the absence of the Payroll & Benefits Coordinator, payroll can be processed.
Attended Employee Feedback Meeting on April 11, 2017, Created minutes from the meeting
and sent them to all Wood County employees on April 19, 2017.

Attended Teladoc/Express Scripts presentation on April 18, 2017.

For specific information on HR activities, please contact the HR Department.
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. Benefits/Payroll

Benefit ltems Completed

1. Benefit Guide
New Hire Orientation PPT and Packet
FMLA Process/Forms update
Website — update forms, links, etc.
ACH set-up for Vision, EBC/COBRA
WRS Annual Reconciliation

Medical/Dental/Vision — pay one month ahead
Monthly WRS Remittance
Annual WRS Reconciliation

oM R WN

[AnY
(]

. Menthly Unemployment Charges (Voucher/Dynamics, Email Dept Accountants)
. EMLA — Update forms and process including tracking hours and documentation in HRMS
. Non-Discrimination Assessment for TASC

[
[

[y
)

[
U

. Teledoc/E_xpress Scripts presentation and video link on intranet
. Quarterly — convert sick time hours to CSLA
. Reconciling benefit invoices monthly and by check date

[y
I

[y
5,

2=
(=)

. Aligning Dispatch vacation accrual with county policy (Met w/employees to explain change in process.)

17. Aligning Highway vacation accrual with county policy (Awarded on anniversary date instead of july.)

18. Life Insurance audit — Some employees not following percentage rules {grandfathered). Discovered that ADD
cost was not being charged to employee. Added to premium middle of year 2016.

19. Created Emergency Contact form and updated for all active employees {obtain in new hire orientation)

20. Created benefit plan in HRMS for Deferred Compensation (Nationwide)

21. Updated benefit election form for open enrollment

22. Annyal Boston Mutual Whole life meeting organization and enrollment for payroll deductions
23. Updated new hire and term forms that HR uses for documentation

24. Converted Code of Ethics from handout to PowerPoint presentation for New Hire Orientation
25. Add Beneficiary listing for all employees enrolied in life insurance, audit completed 4/20/17
26. Health Fund Checking Account verification

27. TASC Account verification

28. WRS Training on administration of the retirement plan

29. ACA 1095C Reporting

30. Retiree Life Insurance letters-annually

31. Per Diem hour tracking for employees WRS eligibility (Humane Officer, Coroner, etc.)
32. Wellness Champ

33. Vacation payouts for terminated/retired employees

34. PEHP Plan administration

35. Updated Qualifying Event form

36. Updated benefit enrollment process to include verification of dependents

37. Organized Generations Lunch and Learn for Wellness

38. FMLA Administration - send letters, forms, track hours
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39.
40.
41.
42,

EAP —guarterly employee count

EBC/COBRA Remittance — deposit form sent to Finance

Labor Law Clinic

FLSA reports

Payroll/HRMS [tems Completed

1.

AL

=
o

11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

WRS audit and paybacks (Employees not enrclled when eligible)}

Vision emplover deduction code/calculation/GL Accounis

New Wellness Code (flat amount} — no hours associated with the code for tracking purposes

Norwood Project Codes Updated/Created and G/L Accounts created

WRS Make-up Code for adjustments

WRS Report, updated with verification based on annual percentage {IT)

Real Time Vacation Accrual

Maximum Accrual [imit errors fixed

Kelly Hours tracked in HRMS — Added to paystub

. Comp Time Earned Report (Run during payroll so Employees do not have a negative dollar value for earned

hours)

Updated Beneficiary for all employees with AIG life insurance — letters sent 4/19/17

Wellness Incentive payout import (eliminated manual entry in timecards)

Forward specific reperting information to departments (Finance — Employee Counts, Edgewater-PBJ, etc.)
Electronic notifications for Payroll Reports —Supervisors and Vendors

Updated Workers Compensation earning/deduction codes in HRMS

Created new Wellness earning code to reflect a flat dollar value versus hourly rate

Created new Paid Leave earning code

Created new Tuition Reimbursement earning code

Garnishment percentage deduction corrected — was taking off of gross pay, changed to net pay

Testing processes in HRMS test environment

Labor allocation {earning distribution} and Reusable timecard set-up

Quarter and Year End Tax Reparting including PCORI Fees

Annual W2s and Corrected W2s

Sick Time Accrual did not account for Leap Year and added an additional week of time for active employees

Rermoved carryover dates which were creating errors

Updated accrual codes with a unlimited maximum accrual to eliminate errors when processing payroll

Sheriff Department uniform allowance

Sheriff Department Holiday pay (once annually)

Observed pavyrolt clerks process for consistency and verification when moving to TimeStar

Updated shift differential pay for Dispatch

Created electronic timecard for Sheriff’s Department

[nitiated direct contract with Sage related to HRMS support services
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WOOD COUN

TY

RESOLUTION#

Executive Committee

ITEM# 1- {

DATE  May 16,2017

Effective Date

May 16, 2017

Introduced by
Page 1 of 1
Motion: Adopted: L_
1* o Lest [
o Tabled: [ |
No Yes Absent:

X | Majority

Number of votes required:

:I Two-thirds

Reviewed by: ,‘%@ ; , Corp Counsel
Reviewed by: ,'/‘4_’2 Z i 2 . Finance Dir,

NO |YES | A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

CoOp~] | Ohfnt ]l bd ] —

Kremer, B

O

Winch, W

10 |[Henkel, H

11 |Curry, K

i2 |Machon, D

13 [Hokamp, M

14 |Polach, D

15 {Clendenning, B

16 |Pliml, L

17 jZurfluh, J

18 {Hamilton, B

19 | Leichtnam, B

INTENT & SYNOPSIS: To authorize the entry into an annual lease with

Muppet Properties, LLC, for their parking lot.

LAD

FISCAL NOTE: Rent of $2,300 per year plus costs for plowing the parking

lot.

WHEREAS, the River Block Subcommittee isn’t sure how much

parking will be needed for the staff and clients at the River Block building but '
would prefer to secure excess parking rather than not have enough parking,

especially for the short term, and

WHEREAS, the owners of a lot adjacent to the Tribune building have
advised the River Block Subcommittee that it would agree to lease its

approximate 26-space parking lot to the County by means of a renewable
annual lease for its costs (generally: property taxes, insurance and storm

sewer fees) which total about $2,300, and

WHEREAS, the owners of the parking Iot, known as the Muppet
parking lot, have presented a lease to the County, which lease is in the

Corporation Counsel’s office, and the River Block Subcommittee has
reviewed the lease, found it acceptable and referred the matter to the
Executive Committee for its consideration, and

WHEREAS, there haven’t been any real negotiations on this lease,

such that Rule 42 of the Board would have been violated, rather Muppet
Properties, LLC, has s1mp1y offered to lease the parking lot to the County on terms the subcommittee thought were

very much in the County’s best interest and the Executive Committee concurs with that conclusion.

NOW, THEREFORE, THE WOOD COUNTY BOARD OF SUPERVISORS HEREBY RESOLVES to
authorize the Maintenance Supervisor to enter into the parking lot lease agreement for the Muppet parking lot with the
costs therefor coming from funds budgeted to the Maintenance Department.
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HEALTH AND HUMAN SERVICES COMMITTEE

DATE: April 27, 2017

PLACE: Wood County Courthouse, Room 115 — Wisconsin Rapids

PRESENT: Donna Rozar, Marion Hokamp, Adam Fischer, Tom Buttke, Dennis Polach

EXCUSED: Lori Slattery-Smith, R.N., Jeffrey Kaszczuk, D.O., Brad Kramer, Jessica Vicente

ALSO PRESENT (for all or part of the meeting): Warren Kraft and Angel Butler-Meddaugh (Human
Resources), Jordon Bruce and Branden Vruwink (Human Services), Lance Pliml

1)

2)

3)

4)

5)

6)

Call to Order
Meeting called to arder at 1:45 p.m. by Chair Rozar.

Quorum
A quorum was declared.

Public Comments
There were no members of the public present to provide public comment.

Closed Session

Motion (Fischer/Hokamp) to convene into closed session pursuant to s.19.85(1)(c) Wis. Stat. to
conduct interviews for the Edgewater Haven Administrator position and to discuss the qualifications of
the candidates. Rozar: Aye, Fischer: Aye, Hokamp: Aye, Polach: Aye, Buftke: Aye. Motion carried.
The Committee went into closed session at 1:47 p.m. Those present in closed session were all the
above Committee members listed as present as well as the individuals listed as also present.

Discussion was held on the subject matter as per the published agenda.

Return to Open Session
Motion (Buttke/Fischer) to return to open session at 4:02 p.m. All ayes. Motion carried.

Adjourn
The Chair declared the meeting adjourned at 4:03 p.m.

Minutes subject to Commitiee approval

Donna Rozar, Chair
Health and Human Services Committee
Minutes take by Committee Chair
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HEALTH AND HUMAN SERVICES COMMITTEE
DATE: April 27, 2017
PLACE: Edgewater Haven Conf Room 110/Admin Building - Port Edwards

PRESENT: Donna Rozar, Adam Fischer, Marion Hokamp, Dennis Polach, Jessica Vicente, Lori Slattery-Smith
R.N., Tom Buttke, Brad Kremer, Jeffrey Koszczuk, D.O.

ALSO PRESENT {for all or part of the meeting): Brandon Vruwink (Human Services}); Jordon Bruce (Norwood
Health & Edgewater Haven); Sue Kunferman, Kathy Alft, Nancy Eggleston, Ty Zastava, Kristie Egge (Heaith
Department); Rock Larson {Veteran Services), Bill Clendenning (County Board Supervisor)

1} Call to Order
Meeting called to order at 5:00 p.m. by Chair Rozar.

2) Quorum
The Chair declared a quorum present.

3) Public Comments
e« n/a

4) Health Department presentation: Quality Improvement/Performance Management and CHA/CHIP
Ty Zastava (Health Department Emergency Preparedness/Family Health Supervisor) gave an overview of
performance management in 2016. Ty described the components of the performance management system,
shared success stories, and explained outcomes of quality improvement projects. Kristie Egge (Community
Health Planner/Health Promotion Supervisor) explained the mandate of a Community Health Assessment
{CHA) and the process leading to the development of a Community Health Improvement Plan (CHIP). Kristie
identified the four health priorities; Mental Health Matters, AQD Prevention Partnership, Recreate Health
{focusing on healthy activities and food environments), and Brighter Futures (achieving healthy growth &
development).

5) Consent Agenda
Moticn (Buttke/Vicente) to approve the consent agenda. All ayes. Motion carried.

6) Discussion and consideration of items removed from consent agenda
* nla

7) Financial Statements — Edgewater Haven, Human Services, Norwood Health Center
Quarterly Reports — Veterans Service, Health Department
Financial statements and quarterly reports were reviewed with specific questions answered by appropriate
Department Heads.

8} Information on options for Human Services/Cornerstone Services relocation
At the suggestion of County Board Chair Pliml, Chair Rozar met with Jason Angell (Director of Development
Services, City of Marshfield) to identify options of building, leasing space (either in a build/lease situation or
leasing existing square footage). Comparisons of these costs were shared. Chair Rozar reminded Committee
members of Human Services need to vacate the Marshfield City Hall building by September 2018. There was
a lengthy discussion surrounding concerns with bonding vs concern with the expense of leasing. There was
Committee consensus that additional financial detzil surrounding debt service is needed. Chair Rozar will
follow-up with the Wood County Finance Department for cost of debt service.

9) SNF Medicaid Bundle Audit Proposal from Wipfli
Jordon Bruce shared reimbursement process of Medicaid patients. Jordon explained how Wipfli can assess
the current process and provide recommendations that could increase revenue. Jordon believes the
investment of cost for the review would easily be recovered with increased Medicaid revenue. There was
Committee consensus to support the review by Wipfli.

10} Update of TBI move to Edgewater Haven
Jordon Bruce explained what would be an ideal [ayout for a 15-bed TBI unit; however, he shared concerns
with the bathrooms. Jordon recommends a plan to invest in upgrades as needed (regardiess if for TBI unit or
nursing home patients). Jordon will continue fo research the potential costs and return to Committee with
numbers.
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11} Discussion of changing the Overtime rule for Norwood Nurses
Jordon Bruce explained the situation with turnover in nursing staff and the need for more flexible work
schedules. Jordon will work with Human Resources to implement a change in the overtime rule, allowing for
impraved flexibility and retention.

12) Discussion of flexible scheduling for Human Services Department
Brandon Vruwink explained reasons behind the reguest for flexible scheduling which would include evening
hour operations to better meet client needs. Brandon will work with Human Resources to develop a policy.
Motion (Buttke/Fischer) to allow Brandon Vruwink to pursue the flexible scheduling policy change. All ayes.
Motion carried.

13} Heaith Department 2017 County Health Rankings
Sue Kunferman explained how work on the County Health Rankings is done nationwide. She described the
framework of data with health cutcomes, health factors, and policies & procedures.

14) Discussion on Educational Reimbursement Policy
Brandon Vruwink noted there is no educational reimbursement policy in the Wood County Personnel
Handbook. Brandon brings this to the Committee to make the members aware of requests for reimbursement
from Human Services staff. In light of the Executive Committee having approved reimbursement for a Wood
County employee, Brandon has since received several emails with similar requests. Motion (Fischer/Kremer)
to put any requests for advanced educational reimbursement on hold until revision of the Wood County
Employee Handbook is adopted. All ayes. Motion carried.

15) Discussion of Human Services Department Organizational Structure
Chair Rozar shared clarification of the process to bring Edgewater Haven under the umbrella of Human
Services. Corporate Counsel has informed her that a resclution will be required. This will necessitate a
resolution to change the wording in the County Board Rules that currently states Edgewater Haven is a stand-
alone Department. Motion (Koszczuk/Hokamp) to develop a resoiution changing County Board rules to allow
the organizational change. The resolution will be presented at the May Committee meeting. All ayes. Motion
carried.

16} Invitation to Committee members to attend the National Association of Local Beards of Health
{NALBOH} Annual Conference August 2-4 in Cleveland Ohio with all expenses paid with grant funds
Sue Kunferman shared conference objectives. Motion (Fischer/Slattery-Smith) to authorize up to two
Committee members to attend this conference. Individuals interestad in attending should contact Sue as soon
as possible. All ayes. Motion carried.

17) Health Department out-of-state travel request to attend the Health Care Coalition Response
{ eadership Course in Alabama, July 9-13 with all expenses paid with grant funds
Sue Kunferman shared conference details and learning objectives. Motion (Buttke/Vicente) to authorize
attendance to the Health Care Coalition Response Leadership Course in Alabama with all expenses paid with
grant funds. All ayes. Motion carried.

18) Update regarding relocation of departments to the River Block Building and in the Courthouse
Health Department is finishing their move this week. Human Services will begin their move late May.

19) Legislative Issue Updates
Department heads provided updates regarding issues pertaining to their departments.

20) Items for Future Agenda
The Chair noted items for future agendas.

21) Next Meeting(s)
e May 25, 2017, 5:00 pm, Wood County Annex & Health Center Classroom — Marshfield

22) Adjourn
Motion (Fischer/Kremer) to adjourn. All ayes. Motion carfied. Meeting adjourned at 8:14 p.m.

Minutes taken by Kathy Alft and reviewed by Marion Hokamp, secretary.

Minutes subject to Committee approval

Marion Hokamp, Secretary
Health and Human Services Committee
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The regular meeting of the Board of Directors of North Central Community Action Program, Inc. was
held on Manday, April 10, 2017 at the United Way of Marathon County offices in Wausau. The meeting
was called to order at 6:00 pm by Vice President Donna Rozar.

Denis took roll:

Present Absent Staff
Rozar Rotter {ex) Diane
Woller Degner Pam
Robinson Mueller Tony
Sippel Cass {ex}

Burgess Kieper

McDonald

Nikolai

Hass

Yang

Mach

Roll call: Denis Burgess took roll call.

Minutes: A motion was made by Patsy Woller to approve the March minutes as printed. Second was
made by Steve Robinson. Motion carried.

Membership: Donna Rozar asked about Soup or Socks. Cheryl Hartl told Pam she was working on it or
she may appoint herself.

Finance Committee: The committee reviewed and approved March, 2017 expenses. The committee
reviewed and approved February financial statements. Pam reviewed the financial statements with the
Board of Directors. Motion was made by Denis Burgess to approve February financial statements.

Annual Report: Diane distributed the 2016 in review report. 2,772 families, comprising 9,717
individuals were served in our housing programs in 2016. Services provided include: 364 homes
weatherized; 169 homes received emergency furnace replacements; 1,123 households assisted with
rent; 51 families served through section 8 program; 30 homeless people housed in our transitional
housing program; 68 families and 125 individuals received emergency lodging at local motels; 54
members involved in the AmeriCorps program; 2 businesses and 5 jobs created in the jobs & business
development program. Additionally 4,311 families received emergency food pantry services.

Annual Audit Update: Pam reported the audit process went well. Wipfli staff will come to our meeting
and present the audit. We would like the audit presentation at 5:45. Katie Castern will provide Board of
Directors training immediately following.

Woeatherization Report: Tony distributed the March, 2017 weatherization production report. Our goal
for March was 26 units. We completed 32 units in March. Tony reported our current deferral rate is
40%. Tony reported our State Administrative review for weatherization is complete and we are still
waiting for our letter.
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Other Business: Deb McDonald made a motion we change our meeting to every other month. Second
was made by Pat Nikolai. Motion carried. Donna Rozar suggested since we have training in May and no
meeting in June, Pam will type up by law wording changes and send out to members with the next
Board packet. Donna Rozar suggested we change the wording to meeting 6 times per year. Pam will
send the changes with May meeting notice.

Next Meeting Date: Our next meeting will be May 8, 2017.

Adjourn: Donna Rozar declared the meeting adjourned at 6:50 pm.
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WOOD COUNTY HUMAN SERVICES DEPARTMENT REPORT
April 18,2017

Director’s Report by Brandon Vruwink

Human Services Day at the Capitol was held on Wednesday, April 5t. 1, along with Supervisor Bill
Clendenning, colleagues from the Veterans office and the Child Support Agency had the opportunity
to meet with six of our area legislators. The discussion centered on the state budget process and the
Key initiatives that impact the Human Services Department. | will continue to monitor the budget as
it moves through the Joint Finance Committee in an effort to advocate for Wood County residents.
look forward to continuing to work with our representatives in Madison.

Wood County Human Services in partnership with Mid-State Technical College and Incourage
Community Foundation has operated the Fast Track Program, formally known as the Pathways
program, since 2011. This has proven to be a model program that has produced great outcomes for
Wood County residents. The program was launched in January 2011 in response to the significant
need to support the educational needs of unemployed workers. The unemployment rate in January
2011 was 9.8% and many of the unemployed were having a difficult time competing in the labor
market. In the six years since unemployment has steadily declined. As of January 2017, Wood
County’'s unemployment rate was 5.2%. As a result of this decline, the competition for workers has
increased. As the unemployment rate has continued to trend down so has the demand for
educational services that are offered through the Fast Track program. As a result of this trend, Mid-
State Technical College has determined it is no longer feasible to continue operating the Fast Track
program. Effective July 1<t the Fast Track program will be discontinued. While this is disappointing
in some regard it is also encouraging knowing that additional employment opportunities have
reduced the need for these services. The door to the program is not closed if we should realize
another significant downturn in the economy we will be prepared and well equipped to re-launch
the Fast Track program. The program’s success is attributed to the hard work of its participants
and the successful program management by Stephanie Bender and Pamela Ashbeck.

The Economic Support Policy Advisory Committee, which is a subcommittee of Wisconsin County
Human Service Association, has continued to discuss the funding methodology that is used to
disburse funding for Income Maintenance Programs. There is an interest from some counties to
revisit the funding methodology and move to an allocation based completely on caseload. This
methodology would have a significantly negative impact on the Northern Consortium in which
Wood County is a member. I will continue to stay engaged in these discussions in an effort to ensure
that base allocations are used and Wood County residents are not adversely impacted.

Personnel Update: Gabby Van Gompel and Sara Novitzke have both been hired as Family Resource
Coordinators. Gabby's first day was March 21st and Sara’s first day was April 17t

Behavioral Health/Long Term Support Services Update by Stephanie Gudmunsen

On April 1, 2017 the Wisconsin Department of Safety and Professional Services (DSPS) began
requiring prescribers to review patient records in the Wisconsin Enhanced Prescription Drug
Monitoring Program (WI ePDMP) prior to issuing most controlled substance prescription orders to
their patients. Reviewing records in the WI ePDMP provides important information about a
patient’s controlled substance prescription history, including information about multiple provider
episodes, high morphine milligram equivalent values, and dangerous drug combinations such as
overlapping opioid and benzodiazepine prescriptions. The value of this new requirement is clear;

~1 e~
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however it also creates a significant increase in work for our nursing staff. For over 160
prescriptions per month, a nurse will have to review the person’s medication history in the ePDMP,
address any questions that come about based on that information and document that the review
was completed. As we complete the first few months of this new requirement, we will have a better
idea of the time and impact on work flow that that it will have.

The Bridgeway Crisis Stabilization CBRF now has all staff positions filled and trained. We are
working through additional policy and procedure questions as they come up. Our Crisis
Intervention staff and our new CBRF staff have done a great job of making the transition to a new
location (Airport Ave to Norwood), learning a new program and becoming fully operational in a
short period of time.

Personnel Update: We welcome the following new staff to the Behavioral Health Division:
Celena Wanca-Netzow, Casual Crisis Interventionist, start date 4/10/17

Cherie Cisewski, part time Crisis Interventionist, start date 4/3/17

Jackline Anderson, full time Residential Aide (Bridgeway), start date 3/22/17

Casey Shover, CCS/CSP Service Facilitator has given her resignation. Her last day will be 4/28/17.

DHS Crisis Training Grant Update: The Legal Services unit continues to work in collaboration with
the DHS Crisis Training Grant by offering a variety of trainings to professionals and community
members. [n February, expert Gerontologist and professor for UW Madison, Dr. Waters-Castillo
presented a training entitled, Recognizing and Providing Services to Individuals with Dementia along
with an optional half-day specialized training on the Wisconsin STAR Method of Assessment. Forty
people attended the first day, and twenty-one attended the second day. We offered these trainings
free to county employees and charged a small fee to others in order to build a training fund for
future educational purposes -this training produced $995 for future trainings.

Successful collaborative efforts with UW-Green Bay have resulted in Katie Miloch and Katie Czys
being asked to be trainers on the topic of Dementia Awareness and Skills Training as part of the
grant they were awarded for statewide initiatives. They will be attending a two day Train-the-
Trainer in mid-April and will then be registered to train this important topic back in and around
Central Wisconsin, with the first one offered in Wood County on May 23, 2017 at Hotel Marshfield.
More information about this training can be found at
hitp:/ /www.uwgb.edu/UWGBCMS /media/bhtp/files/Dementia-Crisis-Training-Grant_T.pdf.

The next full-day training opportunity Wood County is offering as part of the Crisis Training Grant
is on May 31, 2017 at MSTC in Wisconsin Rapids. The title of this training is Dementia: Crisis
Prevention/Planning & Legal Structures. Wood County Corporation Counsel, Peter Kastenholz, will
discuss the legal parameters that provide a foundation for protecting and advocating for our elderly
and disabled community. We will be discussing Powers of Attorney, Guardianship, Protective
Placement, EMTALA, reviewing CH. 51, 54, & 55 as they relate to those with Dementia and how we
can best support them. Legal Services/APS staff will also provide a general understanding of the
procedures of Adult Protective Services, Crisis Plans & Prevention, and Suicide Prevention for
Elderly-QPR. This training will again be offered free to Wood County employees.

The Legal Services unit remains dedicated to ongoing training efforts both for professionals as well
as community members. Katie Miloch will be attending a Train-the-Trainers conference to become
a specialist in Challenging Behaviors and will offer this training back in Wood County. The following




are additional upcoming trainings we will also be offering in Wood County for the remainder of
2017:

*Challenging Behaviors, date and location TBD *CIT-June 5™-June 9™ in Marshfield
*CIP-June 19-20 in Wis. Rapids, loc. TBD *CIP-June 26-27 in Marshfield, loc. TBD
* Additional Dementia Awareness & Skills Training, date and location TBD

Quarterly updates will continue to be given to Administration and to the County Board by Lead
Services Coordinator, Katie Miloch.

Fiscal Services Update by Jo Timmerman

Norwood: Norwood received its January Medicaid reimbursement rates for the Crossroads long
term care unit. The new rate for SNF-CMI is $132.35, down from $135.02. This decrease would
translate into $14,618 less revenue if the rate remains steady for all of 2017. OQur DD
reimbursement rate for that unit remained the same at $272.41.

We are still experiencing problems with Medicare Part B payments for doctors’ services on the
Admissions’ Unit. Staff have utilized the Medicare Connex site to aid in research of the problem. It
appears to be a billing modifier that is not correct. Staff will determine the correct modifier to use
and resubmit the affected claims.

We continue to work on our Medicaid and Medicare cost reports for 2016. The Medicaid cost report
is due April 30t%; the Medicare cost report is due May 31st,

Business Office staff has been working on purging files from Norwood's archive room.
Business Office staff attended an ACES (Adverse Childhood Experiences) training on March 21st at
the Marshfield Public Library. All found the training to be very good in content and all felt it was a

useful training to participate in.

Processes have been put in place for collecting financial and billing demographics from Bridgeway
clients now that the program has transitioned to management by Human Services.

Community: We are implementing a new program for electronic billing of Medicare and other 3t
party service billings. The Office Aly program is currently being tested in house with our TCM
system. Training is scheduled for April 20t for Fiscal staff.

We continue to work on cost reports. Reports completed thus far: CCOP, LTS, Birth-to-Three, CST,
Transportation and Community Mental Health Program cost reports.

Cost reports currently in progress and due May 1st are: the 942 report, the HSRR report and the
Mental Health Block Grant.

Additional cost reports have upcoming due dates in May.

We continue to receive collections from the TRIP (Tax Refund Intercept Program) on accounts
registered with that system. As of April 4t we have collected $43,290 from 2017 receipts.
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Support Services Division Update by Jan Pelot

Personnel Update: Mary Bakken has been hired as of April 31 as a Receptionist/Appointment
Secretary for the Qutpatient Clinic located at 12th Street.

Beverly Spencer has announced her retirement from her position as AODA Secretary at our 12t
Street Outpatient Clinic located. She has been working in our clinic for almost 24 years, and her last
day will be May 5, 2017. This will be creating a vacancy in the Support Services division. The
position will be posted in April with the goal of having it filled by the end of May.

Technology: We continue to work with IT on the upgrading of our scanning software through
Vanguard Software. The upgrade, which was scheduled to be completed by the end of 2016, was
delayed.

We are working with IT on placement of networked copiers and Bauernfeind Business
Technologies who will be moving the large multi-function copiers from the Courthouse, 12t Street,
and Centralia into the River Block building. Bauernfeind have agreed to move and connect these
machines at no cost.

Facilities: We are currently working with staff and management to organize and plan for the
moving of furniture, desks, records and supplies to the River Block building. We will be working to
develop a tentative schedule to allow staff to move in groups over a 6 week period, starting on May
23rd and completing the end of June, with the option to move the Economic Support from Centralia
in July or later in the summer.

Norwood Health Center Update by Jordon Bruce

I had a good onsite visit with a Psychiatrist resident on April 14. We will proceed with trying to
secure this provider to join our team when he is completed with his Residency program in june
2018. In early April | met with our Nurse Practitioner to discuss the positions details and begin
discussions on negotiations for an official offer in anticipation of her late July start date. We have
hired Dr. jonathon Snider as our permanent Psychologist. Dr. Snider will begin on April 24. [ have
begun looking intc possible service models to replace the TBI unit that will be moving to
Edgewater.

Norwood Nursing Department by Liz Masanz

The nursing department has been interviewing Mental Health techs and we have a few new staff
starting. We have been successful staff that are eligible for benefits, but are in need of casual staff.

Dr. El-Awady has been covering the admissions unit and things so far are going well. We are seeing
a lot of out of county patients. Our average daily census in March was 12.07.

The TBI unit has three TBI patients, and an additional three mental health overflow patient’'s. We
have one outstanding referral.

The crossroads unit is full at this time and we have one pending discharge.

33



Norwood Dietary Department by Larry Burt

Congregate meals for the month of March totaled 11,734. Wood County was 5,586 meals and
Marathon County was 6,148 meals. Y-T-D meals total 31,868. Y-T-D revenues total $143,732.95.

Norwood Maintenance Department by Lee Ackerman

All but the last two control valves have been installed in the HVAC system. Proposal for installing
new digital controls for three air handler fans in the “penthouse” have been requested from
Complete Control. [ looked into getting alternate bids for the same Siemens system, but their
contractors are given territories to service and are not allowed to offer bids outside of their
territory. I also looked into having an alternate system provider offer a bid, but introducing a new
computer “language” would further complicate our system and incur unnecessary costs.

We received two proposals for roof replacement projects. We will review these and make a
determination on which areas of the roof we will address and which bid to select.

A problem has been identified with the walk-in freezer compressor (loud noise when operating). A
service tech will be called to assist.

Norwood Health Information Department by Jerin Turner

Our casual medical records employee will be done in early April. Our casual receptionist will be
doing both reception and medical records as her schedule and time allows.

Jerin attended a HIPAA conference in Appleton April 4-7, specifically on compliance issues.

Jerin is working to get Dr. Snider set up with Winscribe se he can have dictating privileges and be
able to start dictating right away without issues.

March 2017 Referrals for TBI Unit

Date From Patient | Status Additional Info(Insurance/appropriate)

3/9/2017 Mayo- La Crosse Female | Declined | Not TBI criteria
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ADMIN A : 5L JNFEEMARN, RN, MSN
= The 2017 County Health Rankings were released tast month and our local media did a story on our rankings. I’ll
be showing you these rankings and discussing them at our meeting this maonth.
= We continue to move our Trauma Informed Care work along, with the help of a graduate student leading this
project along with a small team of our staff.
= We have been monitoring several pieces of legislation that have public health importance. These include:
- AB 27 and SB 12: Relating to multiple county health departments (support)
- AB 8: Relating to opioid treatment programs (support)
- AB 11: Relating to mental health training programs (support)
- AB 2: Relating to treatment and diversicn programs (support)
- AB 121: Relating to the regulations around manufacture, sale, and taxation of powdered alcohol {(support)
- AB &0 and SB 22: Relating to groundwater management and approval of high capacity wells {support)
- AB 96: Relating to supply and use of epinephrine auto-injectors by certain authorized individuals
(monitoring)
- 5B 76: Relating to replacement, reconstructicn, and transfer of an approved high capacity weli {mcnitoring)
- LRB 0810: Relating to placement of cigarettes, nicotine preducts, or tebacco products by retallers and
providing a penally {support)
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Tams continue to work on developing 2017 performance measures. Team qulity improvement projects are in full
swing and “Solution Revolufion” quality improvement projects continue.

Healthy People Wood County

All Healthy People Wood County coaliticn members were given the option to participate in the yearly survey where
they could provide feedback. Fifty members provided feedback, which will help to grow, formalize, and align
agendas among community partners to support efforts working toward improving community heaith cutcomes. A
member orientation cutline and coalition member recognition plan were drafted as well,

Brighter Fuiures
The coalition is restructuring to meet as subcommittees or action teams. The coalition will continue to meet as a

whole on a quarterly basis with action teams meeting in between.

e Online Youth Risk Behavior Surveys (OYRBS) have been completed in all Weod County public schools and
Columbus Catholic Scheol (Marshfield). 1309 high school and 784 middle school students completed the
survey. The YRBS action team is currently working to put together user-friendly data reports for each school
and county-level data and conducting a survey with school YRBS administrafors to evaluate the process and
how we can support their efforts.

e  Oral Health: Aspirus Dociors Clinic will begin oral health assessments, referral, and fluoride varnish
applications on June 1%, This service will be provided during well child exams beginning at 6 menths and
continuing through age 3 or when a dental home is established.

= Home Visiting: The home visiting action team is working ta set up a meeting with all home visiting providers in
Wood County. The goal is to better communicate the services that are available and identify gaps in service.

Recreaie Health

Coalition partners will be presenting at Feeding America Health and Hunger Summit May 10%. This presentation

will focus on one of the social disparities of health; food and access to healthy options while also addressing

hunger. Coalition partners include the Aging Disability Resource Center, Wood County WIC, Aspirus Pediatrics,

YMCA, farmers’ market representation, and health department staff,

s Food Systems: Community Discussion: Food Center event took place on March 22™ with about 40 people in
attendance. Attendees identified top priorities to be address such as hunger relief (food pantry, feeding sites)
as well as focal agricuiture processing and distribution to community residents and institutions. There is a
steering committee that continues to compile daia and move the work forward,

e Farm to School: There is infersst in an indoor growing machine that was piloted from Feeding America Eastern
Wisconsin. Essentially, this indoor growing machine grows vegetablaes aquaponically in minimal space with
minimal cost cther than startup costs. Students can grow food year round with food service purchasing fresh,
organic produce at an affordable price. 35




* Enhance active infrastructure: A group met to move ferward with route signage for the blue routes project,
which is a mapping of our river in an effort to enhance recreaticnal activity on our largest natural asset. This
group will also continue to meet to move work forward around community design, bike/ped planning, and
complete streets. River Rider Bike Share is scheduling mamienance work days to prep bikes for the coming
season. Bikes are scheduled to be out for the season on June 1%

AQOD Prevention Partnhership

The coalition, in partnership with law enforcement agencies around the county, organized a prescription take back
event that will take piace at the end of April in various locations around Wood County. The prevention pillar of the
Wood County Drug Task Force is currently promoting and preparing for a community presentation and dinner
event, focusing on Adverse Childhood Experiences (ACEs) at the end of April. This presentation is the third in a
series; the next events will be in September and November.

AOD Coalition Coordinator, Melony Johnson, was the guest for a 60 minute WDLB radio interview on the topic
What is Public Health? with an emphasis on AOD efforts.

The Wood County Drug Task Force (WCDTF) discussed their position under HPWC, ways to capture opportunities
to service the entire county, and members from each of the five pillars volunteered to become administrators for
their respective Facebook pages.

¢ The Prevention Pillar discussed doing things that don’t fall under the HPWC strategic plan, suggested that
each pillar create a 12 month plan using the Marshfield Area Coalition for Youth (MACY) Drug Free grant
template, suggested starting a leadership board for the WCDTF, worked with the Treatment Pillar to make
resource literature more user friendly, and discussed adhering to branding guidelines for consistent
professional media.

¢ The Workplace Pillar approved an original survey to send to businesses throughout the county to learn current
practices and policies regarding AOD, members attended Lincoin High School Senior Day and received good
feedback, and they discussed that the WCDTF work exceeds that of its place in the HPWGC strategic plan.

¢ The Treatment Pillar discussed the WCDTF place under HPWC and reviewed the pillar's focus of future
presentations. They plan to draft a brochure specific te stimulants and opioids, improve upan slide show
presentation, and host a Human Library event.

» The Law Enforcement Pillar disc