AGENDA FOR FEBRUARY 20, 2018 ~- 9:30 A.M.
WOOD COUNTY BOARD OF SUPERVISORS
WOOD COUNTY BOARD ROOM

CALL TO ORDER

ROLL CALL

INVOCATION: Supervisor Leichtnam

READING OF THE MINUTES OF THE PREVIOUS MEETING
EXCUSALS: none ' |
RESIGNATIONS: none |
APPOINTMENTS/Re-APPOINTMENTS: none

COMMENTS FROM THE PUBLIC REGARDING AGENDA ITEMS

ACKNOWLEDGEMENTS AND RECOGNITIONS: none

READING OF MINUTES OF COMMITTEE MEETINGS, RESOLUTIONS. RESOLUTIONS
INTRODUCED BY COMMITTEES SHALL BE PRESENTED IMMEDIATELY FOLLOWING THE
READING OF THAT COMMITTEE’S MINUTES.

SPECIAL ORDERS OF BUSINESS:

Land and Water Conservation Department New Initiatives — Shane Wucherphennig

PRESENTATION OF LETTERS, PETITIONS, REMONSTRANCES, COMMUNICATIONS AND
OTHER DOCUMENTS.

SET DATE FOR NEXT COUNTY BOARD MEETING — March 20, 2018

ADJOURN



PROCEEDINGS OF WOOD COUNTY BOARD OF SUPERVISORS
January 16, 2018 - 9:30 a.m.

The Wood County Board of Supervisors composed of nineteen members convened at the Wood County
Boardroom in Wisconsin Rapids, Wisconsin on January 16, 2018.

Chairman Plim] called the meeting to order at 9:30 a.m.

Supervisors present were: Ashbeck, Breu, Clendenning, Curry, Feirer, Fischer, Hamilton, Henkel, Hokamp,
Kremer, LaFontaine, Leichtnam, Machon, Pliml, Polach, Rozar, Wagner, Winch, Zurfluh.

Supervisor Rozar gave the invocation and led the Pledge of Allegiance.
Motion by Hamilton/Feirer to approve the minutes of the previous meeting. Motion carried by voice vote.

Plaque presentation to retiring UW-Extension Community Resource Development Agent, Peter Manley was
given by Area Director Jason Hauser and CEED Committee Chair Henkel.

There were no public comments.

SPECIAL ORDER OF BUSINESS
UW-STEVENS POINT CHANCELLOR DR. BERNIE PATTERSON

UW-Stevens Point Chancellor, Bernie Patterson gave an update on the integration process of UWSP, UW-
Marshfield/Wood County and UW-Marathon County. He discussed enrollment trends and the possibility of the 2-
year campuses being able have 4-year and graduate degrees in the future. There are plenty of unknowns at this
time but he plans to report back to the board periodically.

Minutes presented: Executive
RESOLUTION 18-1-1
Introduced by: Executive Commitiee

INTENT & SYNOPSIS: To amend the 2017 budget for County Board (51120) for the purpose of funding
higher than anticipated expenditures.

FISCAL NOTE: To transfer $20,000 from available balance in contingency (51590) to County Board (51120).
At the time of this request, the funds available in contingency are $ 311,217, The adjustment to the budget is as
follows:

Account Account Name Debit Credit
51120 County Board $20,000
51590 Contingency $20,000

Motion by LaFontaine/Hamilton to adopt Resolution 18-1-1. Motion carried unanimously.
Chairman Plim! recommended taking Items 1-2 and 1-3 together. No objection was heard.

RESOLUTION 18-1-2




Introduced by: Executive Committee

INTENT & SYNOPSIS: To accept the transfer of tax deeded property to an adjacent landowner
FISCAL NOTE: $1

Motion by Clendenning/Feirer to adopt Resolution 18-1-2, Motion carried unanimously.
RESOLUTION 18-1-3

Introduced by: Executive Committee

INTENT & SYNOPSIS: To accept the transfer of tax deeded property to the School District of Nekoosa
FISCAL NOTE: $5

Motion by Clendenning/Feirer to adopt Resolution 18-1-3, Motion carried unanimously.
RESOLUTION 18-1-4

Introduced by: Executive Committee

INTENT & SYNOPSIS: To join with the City of Marshfield in approving a contract authorizing the placement
of a communications tower on the UW Marshfield-Wood County campus by a private entity with the revenues
generated going to the UW Marshfield-Wood County Commission.

FISCAL NOTE: The City of Marshfield and Wood County jointly own the UW Marshfield-Wood County
campus in Marshfield and fund the maintenance of the property via a Commission (the Commission); the
revenues generated through the communications tower would go to the Commission and thereby reduce the
dependency of the Commission on funding by the county and city.

Motion by Rozar/Zurfluh to adopt Resolution 18-1-4. Motion by Rozar/Henkel to refer back to committee.
Rozar was recognized. She stated that a consultant was working with the vendor to incorporate lease language

that the City of Marshfield had requested and that negotiations would be based off of this new language.
Motion to refer to committee carried by voice vote, with Clendenning voting no.

Minutes presented: Health & Human Services, Conservation, Education & Economic Development, Golden
Sands Resource, Conservation & Development Council, Judicial & Legislative, Criminal Justice Task Force

RESOLUTION 18-1-5

Introduced by: Judicial & Legislative Committee

INTENT & SYNOPSIS: To go on record in support of LRB 3991, which establishes a program within the DNR
to provide grants to counties, cities, villages, and towns for the testing of privately owned wells and make

changes to the well compensation grant program currently administered by the DNR.

FISCAL NOTE: No direct economic impact to the county itself but funds would be available to assist residents
in monitoring and addressing private well contamination situations.

Motion by Clendenning/Hamilton to adopt Resolution 18-1-5. Motion carried. Voting no was Wagner.
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Minutes presented: Highway Infrastructure & Recreation

RESOLUTION 18-1-6

Introduced by: Highway Infrastructure & Recreation Committee

INTENT & SYNOPSIS: Approval of the 2018 Wood County Forest Annual Work Plan.
FISCAL NOTE: Potential loss of State Aid Revenues in the amount of $45,718.40.
Motion by Zurfluh/Leichtnam to adopt Resolution 18-1-6. Motion carried unanimously.
RESOLUTION 18-1-7

Introduced by: Highway Infrastructure & Recreation Committee

INTENT & SYNOPSIS: To amend the 2017 budget for Snowmobile Maintenance (55441) for additional
expenditures that were not anticipated during the original budget process.

FISCAL NOTE: No cost to Wood County. The source of the funding is unanticipated revenues from State Aid
monies. The adjustment to the budget is as follows:

Account Account Name Debit Credit
43574 State Aid Revenues $23,241.76
55441 Snow Maintenance $23,241.76

Motion by Hamilton/Zurfluh to adopt Resolution 18-1-7. Motion carried unanimously.
RESOLUTION 18-1-8
Introduced by: Highway Infrastructure & Recreation Committee

INTENT & SYNOPSIS: To encourage the State of Wisconsin Department of Transportation to accept a
jurisdictional transter of County Highway A to the State and the jurisdictional transfer of a part of State
Highway 80 to the County.

FISCAL NOTE: Unknown.

Motion by Breu/LaFontaine to adopt Resolution 18-1-8. Motion carried unanimously.

Minutes presented: Aging and Disability Resource Center of Central Wisconsin, Central Wisconsin State Fair
Board of Directors, McMillan Memorial Library Board of Trustees, South Central Library Systern Board of
Trustees, Wood County Library Board

RESOLUTION 18-1-9

Introduced by: County Board Chairman

INTENT & SYNOPSIS: To approve the Wood County Fire Warden list.



FISCAL NOTE: No fiscal impact

Motion by Hamilton/Henkel to adopt Resolution 18-1-9. Motion carried unanimously.

Without objection, Items 7-2 and 7-3 were voted on together.

RESOLUTION 18-1-10

Introduced by: County Board of Supervisors

INTENT & SYNOPSIS: Relating to the Life and Public Service of Jack Kaiser

Motion by Hamilton/Breu to adopt Resolution 18-1-10. Motion carried unanimously by voice vote
RESOLUTION 18-1-11

Introduced by: County Board of Supervisors

INTENT & SYNOPSIS: Relating to the Life and Public Service of Frank Veitschegger

Motion by Hamilton/Breu to adopt Resolution 18-1-11. Motion carried unanimously by voice vote. Those
present stood for a minute of silence in respect o the passing of former Supervisors Kaiser and Veitschegger.

Motion by Hamilton/Kremer to adjourn at 10:37 a.m. Next scheduled county board meeting is February 20,
2018.

Respectfully Submitted
Trent Miner
Deputy County Clerk




REFERRALS FOR FEBRUARY 20, 2018 —- COUNTY BOARD

e« None

County Board Forms/Referrals



EXECUTIVE COMMITTEE MEETING MINUTES

DATE: Tuesday, December 19, 2017

TIME: 12:30 p.m.

PLACE: Room 114, Wood County Courthouse

PRESENT: Al Breu, Bill Clendenning, Michael Feirer, Lance Plim{, Donna Rozar, Ed
Wagner

EXCUSED: Hilde Henkel

OTHERS PRESENT (for part or all of the meeting): Scott Goldberg, Matt Susa, Kyle Pleet,

Rich Burghaus (WPPA), Randy Dorhorst, Warren Kraft, Kimberly McGrath, Dennis Polach,

Brad Kremer, Joseph Zurfluh, and Sheriff Tom Reichert (via phone).

The meeting was called to order by Chairman Wagner at 12:50 p.m.

Public Comment- No public comment

Motion (Clendenning/Feirer) to go into closed session at 12:51 p.m. pursuant to Wisconsin
State Statute 19.85 (1)(c) to:

s Discuss grievance from Deputy Sheriff’s Association

Roll call vote: Feirer: yes; Pliml: yes; Breu: yes; Clendenning: yes; Rozar: yes; Wagner:
yes. Motion carried.

Rozar was excused at 1:01 p.m.

Motion (Breu/Feirer) to return to open session at 1:38 p.m. Motion carried unanimously.

Wagner and Pliml stated that the Executive Committee is willing to schedule a meeting in the
next 10 business days to sit down with the Association and begin a dialogue about the call-in
time and hour-for-hour of work. Discussion ensued.

Motion (Clendenning/Feirer) to adjourn the Executive Committee meeting at 1:46 p.n.
Motion carried unanimously.

Respectfully submitted and signed electronically,

Downa . Rogan

Secretary

All minutes taken and prepared by Kimberly McGrath. All minutes reviewed by the Executive
Committee secretary.



EXECUTIVE COMMITTEE MEETING MINUTES

DATE: Tuesday, January 16, 2018

TIME: 9:15 a.m.

PLACE: Room 317A, Wood County Courthouse

PRESENT: Al Breu, Bill Clendenning, Michael Feirer, Hilde Henkel, Lance Pliml, Donna
Rozar, Ed Wagner

OTIERS PRESENT (for part or all of the meeting): Warren Kraft, Heather Gehrt, Amy Kaup,

Reuben Van Tassel, Marla Cummings, Kimberly McGrath, Adam Fischer, Brad Kremer, Dennis

Polach, Peter Kastenholiz, Lacey Bell, Trisha Anderson

The meeting was called to order by Chairman Wagner.
Public Comments- None

Discussion of Plans for reorganization of Human Resources (HR) Department

Wagner reported the HR Department is undergoing reorganization following the decision to
defund the Recruitment Coordinator position and the resignation of the HR Director. A memo
was sent to all Wood County Supervisors providing an update on Monday, January 15, 2018
explaining the need for a temporary employee during this interim period. County Board Chair
Pliml explained that the former Recruitment Coordinator, due to her vast knowledge of Wood
County’s HR systems, policies and practices, was offered the temporary HR Generalist position.
This offer was accepted. The search for a HR Director will commence in the near future.

Chairman Plim] reported that Wood County prevailed in two recent liability claims.

February’s regular Executive Committee meeting is scheduled for Tuesday, February 6, 2018 at
8:30 a.m. in room 114.

Motion (Wagner/Pliml) to adjourn the meeting at 9:29 a.m. Motion carried unanimously.

Respectfully submitted and signed electronically,

Dewna T. Rozar

Secretary

Minutes taken and prepared by Kimberly McGrath. Minutes reviewed by the Executive
Committee (EC) secretary.
Minutes in draft form until approved by EC at next scheduled meeting.




EXECUTIVE COMMITTEE
MEETING MINUTES

DATE: Tuesday, February 6, 2018

TIME: 8:30 am,

PLACE: Room 114, Wood County Courthouse

PRESENT: Al Breu, Michael Feirer, Hilde Henkel, Donna Rozar, Ed Wagner

VIA TELEPHONE: Bill Clendenning, Lance Pliml

OTHERS PRESENT (for part or all of meeting): Marla Cummings, Lacey Bell, Brenda Nelson, Reuben Van
Tassel, Cindy Cepress, Terry Stelzer, Sue Kunferman, Adam Fandre, Amy Kaup, Heather Gehrt, Jason
Grueneberg, Cindy Joosten, Brandon Vruwink, Cindy Robinson, Jordan Bruce, Steve Kreuser, Shane
Wucherpfennig, Chad Schooley, Kim McGrath, Kelli Quinnell, Ken Curry, Brad Kremer, Dennis Polach, Bill
Winch

The meeting was called to order by Chairman Wagner.

Public Comment - Clendenning stated he requested a copy of Carlson Dettman documents from Warren Kraft
and was told he could not have them because they were in draft form and not available. Clendenning questioned
why documents regarding the wage study were not being made available to County Board Supervisors and more
specifically, to Executive Committee members. Wagner stated he asked Carlson Dettman to put the report in a
particular format and HR was tasked with attaching costing to the options being outlined. The final reports will be
presented at the March Executive Committee meeting.

Consent Agenda

Motion (Rozar/Henkel) to approve the consent agenda as presented. Motion carried unanimously.

Discussion was held regarding the resolution for a communications tower on the UW Marshfield/Wood County
campus. Rozar stated the Marshfield City Council approved the final document with a resolution with minor
~changes as outlined on page 33 of the packet.

Motion {Rozar/Feirer) to approve the resolution authorizing the placement of a communications tower on
the UW Marshfield/Wood County Campus. Motion carried unanimously.

Discussion was held regarding the County policy for the effective date of pay raises, A policy is in place to
specify when step increases take etfect but not cost-of-living increases. Cost-of-living increases were budgeted for
by departments to take effect January 1. Finance Director Cummings stated it would be cleaner to put both
increases in effect at the same time. Wagner directed that this be put into policy. Employees will receive back pay
for the cost-of-living increase they did not receive for the first two weeks of 2018.

Supervisors Breu and Curry are in agreement that two additional members are needed on the Ad Hoc Property
Committee to make it a five member Committee. Effective immediately, Chairman Wagner is appointing Joe
Zurfluh and Michael Feirer to join the Committee.

Wagner led a discussion regarding the compensation plan for elected officials. With two elected positions up for
re-election in 2018 (Sheriff and Clerk of Circuit Courts), now is the time to make changes to their salary if
deemed necessary. Clendenning said he believes the newly elected officials should receive the same pay as their
predecessors. {t was the general consensus of the Executive Committee to not make any changes to the current
salary of elected officials,

County Clerk Cepress reviewed her Letter of Comments with the Committee.




Maintenance Manager Van Tassel reviewed his Letter of Comments. Henkel requested an update on the
Courthouse elevator, Van Tassel stated there are no issues as of today. Discussion regarding the need for a second
elevator in the Courthouse was held.

The Committee reviewed the recommendations of the Ad Hoc Property Committee to relocate Human Resources
and Finance to the River Block building and move Emergency Management into the HR offices in the
Courthouse. Clendenning does not agree with relocating HR and Finance to River Block and would like to see the
issue sent back to the now 5 member Ad Hoc Property Commiitee for further discussion. Pliml also stated the
Departments should be kept in the Courthouse. Breu stated it is a space issue and there is available room at River
Block.

Motion (Rozar/Henkel) to refer the above space needs back to the Ad Hoc Property Committee for further
discussion, Motion carried unanimously.

Van Tassel has been in discussion with the US Marshall regarding Courthouse security with main issues being an
upgrade to the Courthouse door access system to integrate it with the security cameras, securing the entrance to
Branch 1 offices, reinstating locks on the Maintenance shop area, upgrading Courthouse cameras, security at
employee entrances, metal detectors at the main doors, and every department having secure access. The Security
Committee will be meeting again next week. Clendenning voiced he believes security should be the number one
priority and that the Security Committee minutes should be in the public domain.

Risk Management Director Stelzer reviewed his Letter of Comments and stated he should be back full-time
starting next week.

Stelzer presented a resolution to approve continuation of the self-insured Workers Compensation program.

Motion (Feirer/Henkel) to approve the resolution to approve continuation of the self-insured Workers
Compensation program. Motion carried unanimously.

IT Director Kaup discussed her Letter of Comments, stating that everyone in the county has completed security
training.

Kaup presented a draft of a Copyright Liability Prevention policy she has worked on with Corporation Counsel
and Human Resources, It is believed that HR should champion this policy. Clendenning believes the Judicial and
Legislative Committee should be handling this.

Wellness Coordinator Fandre stated he continues to work with employees on biometric screenings and portal
signups.

Treasurer Gehrt discussed her Letter of Comments with the Committee. The bid packet for the Airport Avenue
CBREF is being published in focal newspapers today and will be added to the County’s Facebook and web pages.

Gehrt presented a resolution to sell tax deeded property in the City of Marshfield.

Motion (Rozar/Breu) to approve the resolution to sell tax deeded property in the City of Marshfield. The
resolution will be forwarded to the County Board for consideration. Motion carried unanimously.

Gehrt presented a resolution to amend the 2018 Treasurer’s budget for additional expenditures to allow for
remodeling of the Treasurer’s office to elevate current issues outdated electrical, lighting and furniture.

Motion (Clendenning/Breu) to approve the resolution to amend the 2018 Treasurer’s budget for additional
unanticipated expenditures to remodel the office. Motion carried unanimously.
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Finance Director Cummings reviewed her Letter of Comments, stating her department is working well with
Human Resources and IT on moving payroll to Finance. Payroll Administrator Yang will be processing the next
payroll. Wood County has received notice from the IRS that an audit of the 2016 payroll and 1099’s for 2015 and
2016 is being requested. The 1099 audit is being prompted due to 1099’s being sent out with missing or incorrect
TINs. Cummings attempted to implement a policy 2 years ago requiring W9°s be on file for all vendors before
payment is made but received push back from several departments. She will be requiring W9’s with all new
vendor requests starting April 1%, As her current stafl does not have time to dedicate to vendor maintenance and
W9/1099 monitoring, she would like to propose adding a full time Accounts Payable clerk to the Finance
Department to maintain vouchers and vendor files, in addition to the administration of procurement and
encumbrance systems to monitor department budgets.

Cummings presented a resolution to amend the 2017 budget of Sheriff Electronic Monitoring.

Motion (Rozar/Breu) to approve the resolution to amend the 2017 budget of Sheriff Electronic Monitoring.
The resolution will be forwarded to the County Board for consideration. Motion carried unanimously.

Cummings presented a resolution to amend the 2017 budget for the Humane Officer for the purpose of moving
the budget vear from a fiscal year to a calendar year budget.

Motion (Henkel/Feirer) to approve the resolution to amend the 2017 budget for the Humane Officer for the
purpose of moving the budget year from a fiscal year to a calendar year budget. The resolution will be
forwarded to the County Board for consideration. Motion carried unanimously.

Cummings presented a resolution to amend the 2017 budget for the Community Development Block Grant
(CDBG). '

Motion (Rozar/Henkel) to approve the resolution to amend the 2017 budget for the Community
Development Block Grant (CDBG). The resolution will be forwarded to the County Board for
consideration. Motion carried unanimously.

Cummings presented a resolution requesting out-of-state travel for the Deputy Finance Director for training,

Motion (Breu/Feirer) to approve the resolution to allow out-of-state travel for the Deputy Finance Director
for training. Motion carried unanimously.

Discussion was held regarding the draft Carryover Funds Policy (Non-Lapsing) presented by Cummings. Pliml
would like to delay any decision on this policy to allow for more time to review and Clendenning would like
department heads to discuss and provide input. Cummings will get this on the agenda for the next department
head meeting. Wucherpfenning stated he would like to establish a non-lapsing account to start a loan program for
farmers for tilling equipment. His Department will be seeking donations to purchase the equipment and has
already received some. Parks and Forestry has been soliciting funds to help pay for their Powers Bluff project.
The consensus of the Executive Committee is to put a freeze on any new non-lapsing accounts until a policy can
be put in place.

Finance Department correspondence was discussed as outlined on the agenda.
Break at 10:15 a.m, Meeting reconvened at 10:25 a.m,

Human Resources (HR)

Kim McGrath reviewed the Monthly Letter of Comments, McGrath reported the payrolt transition to Finance is
proceeding smoothly.
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McGrath presented job descriptions for the four restructured full-time positions in the HR department. Discussion
ensued. '

Motion (Feirer/Rozar) to post the Human Resources Director position as written in the presented job
descriptions. Motion carried unanimously.

McGrath presented the draft Educational Reimbursement Policy. Discussion was held at length.
Supervisor Henkel excused at 10:45 a.m.

Motion {(Rozar/Pliml) to approve the Educational Reimbursement Policy as presented. Motion carried,
with Clendenning voting no.

Agenda items for next meeting: As previously noted during meeting
Next month’s Executive Committee meeting is scheduled for Tuesday, March 6™ at 8:30 a.m.
Motion (Rozar/Pliml) to adjourn the Executive Committee meeting at 10:53 a.m. Motion carried

unanimously.

Respectfully submitted and signed electronically,
Doana W, Rogar

Secretary
Human Resources agenda items minutes taken and prepared by Kelli Quinnell. Other minutes taken and prepared

by Brenda Nelson. All minutes reviewed by the Executive Committee secretary. Minutes in draft form until
approved at the next EC meeting.
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AD HOC PROPERTY COMMITTEE
MINUTES

DATE: Tuesday, February 6, 2018

TIME: 11:00 a.m.

PLACE: Room 114, Wood County Courthouse

PRESENT: Al Breu, Ken Curry, Brad Kremer, Michael Feirer, Joe Zurfluh

OTHERS PRESENT: Reuben Van Tassel, Jason Grueneberg, Marla Cummings, Lacey Bell, Heather
Gehrt, Kim McGrath, Amy Kaup, Steve Kreuser, Dennis Polach

The meeting was called to order by Chairman Breu.

Public Comments — No public comments.

Review/Approve Minutes

Motion (Curry/Feirer) to approve the minutes from the January 16, 2018 Ad Hoc Property
Committee meeting. Motion carried.

Update on Properties for Sale
Gehrt is assisting with the sale of the Airport Avenue property. Bid packets were published and an open
house of the property is scheduled for February 21,

Van Tassel informed the Committee that Emergency Management will be finishing up this week on
paint touch ups, cleaning, etc. in preparation to list the building at 2611 12™ Street South for sale.
Grueneberg stated that it was shown to an interested party but he has not heard from them since. An
appraisal of the property is being done today.

Grueneberg had a follow up conversation with the interested party7 regarding the 17™ Avenue property
regarding purchasing more than the original 7.7 acre portion they expressed interest in. They may
consider doing three different developments on the property and are trying to work with the City of
Wisconsin Rapids for incentives if they should do so. Discussion was held regarding the potential buyer
purchasing the original parcel with an option to buy the rest.

Courthouse and River Block Space Needs

Van Tassel stated he has heard some pushback to the original plan to move HR and Finance to River
Block and Fmergency Management to the HR offices in the Courthouse including integration with other
departments and opinions of several County Board members in opposition of the plan, Other options
need to be explored. Cummings stated that in her opinion IR and Finance do not need to be together
once payroll is moved to Finance. She does need a conference space for auditors and meeting with
departments that have questions or issues and feels her new space should be large enough to
accommodate a possible fourth employee as well as all the records currently being stored under the
stairway on first floor of the Courthouse. If Finance is moved to River Block, a fireproof cabinet could
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be used to store blank checks and arrangements made to deliver checks to the Treasurer’s office for
mailing on check run days. McGrath feels that the current space occupied by HR is ideal for the
department and does not feel moving them to River Block is the best scenario. R works more closely
with departments housed in the Courthouse and accessibility to the office is better at the Courthouse
than it would be at River Block on the third floor. McGrath is also concerned with confidentiality being
problematic at River Block due to the thin walls and lack of soundproofing. Van Tassel acknowledged
that soundproofing has been an ongoing issue in that building but feels it would be easy to include sound
barriers when new walls are constructed. Tf HR would not move to the other building, then a different
space would need to be found in the Courthouse for Emergency Management. The space EM vacated is
in need of a lot of work to become offices again and perhaps would be better utilized as storage.
Consensus of the Committee is that Human Resources and Finance offices should be moved to the River
Block building. Van Tassel will meet with Cummings and McGrath to come up with office layouts that
will work for both departments in that space.

Motion (Kremer/Feirer) to recommend moving Human Resources and Finance to the currently
vacant space on the third floor of the River Block building, and move Emergency Management to
the current Human Resources office in the Courthouse. Motion carried. '

Discussion was held regarding the reserve courtroom space on third floor of the Courthouse and whether
all the space on third floor would be used up with the addition of a fourth courtroom in the future.
Currently the District Attorney’s office is in need of more space, and there is also talk of moving Victim
Witness and possibly Corporation Counsel to the third floor, especially in light of the request of Peter
Kastenholz to add a part time legal secretary to his staff. For security reasons it would make sense to
designate the third floor for judicial related departments only.

Motion (Curry/Feirer) to designate the third floor of the Courthouse as judicial related
departments only for potential security issues. Motion carried.

The next meeting of the Ad Hoc Property Committee will be held on Tuesday, February 20™
immediately following County Board.

Chairman Breu declared the meeting adjourned at 12:05 p.m.

Minutes in draft form until approved at the next meeting of the Ad Hoc Property Committee. Minutes
reviewed by Chairman Breu, taken by Brenda Nelson.

14




Comments from the County Clerk
February 2018 Executive Committee Meeting

The February 20™ primary is only a short time away. This is the beginning of a
four election year. Since we all had the fall off in 2017, all of the municipal clerks
and all of us here in my office are getting back into election mode. This includes
keeping up on all of the pending election law proposals. Just one year, I wish that
everything would stay the same. It’s very, very difficult to keep 34 municipal
clerks up to date with changes as they occur, much less having enough time to
implement changes. This shouldn’t surprise me, change has been the norm since
2002.

I have again scheduled another training certification class for Chief Election
Inspectors on February 7" in the evening. I will be holding it in at River Block in
the second floor meeting room. I haven’t used this room before, so my hope is that
it will accommodate the large number of people expected and that it will be a good
resource in the future.

In January of this year, the agreements with most of the municipalities in Wood |
County in relation to WisVote changed. I turned more of the responsibility over to
the municipal clerks in relation to updating voter information in this state system.
Now that the February election is upon us, they will have to enter/track absentee
ballots, update voting history, monitor address list alerts, etc. Some of them are
embracing this new access to their voters and others still haven’t jumped on the
bandwagon. We continue to field calls related to WisVote and how they carry out
their end. This four election year will have a big learning curve for them. It really
is to their benefit to have control of their voters. On my end, we will continue to
handle the election administration side of WisVote for them. We all will have
growing pains and that’s alright.

The blood drive on January 26" went very smooth. Thanks to all of my willing
donors and another great big Thank You to those department heads that allow their
employees to participate. Blood is something that cannot be artificially created and
is in constant need. We collected 41 pints! Thank you to Adam and the Wellness
Program for some great door prizes for my donors!
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MAINTENANCE
DEPARTMENT 3

WISCONSIN

Maintenance Monthly Comments
From the Desk of Reuben Van Tassel

February 6, 2018

Work is finishing up on the Veterans Office remodel.

Continued work on layout options, pricing and information gathering for options to
alleviate space needs issues with the Courthouse and River Block.

Involved in discussions regarding remodeling of the third floor in the Courthouse and
working on plans to secure Branch 1 office.

Met with representative from Gappa Security to discuss upgrades in the Courthouse.
The new transformer switch gear has been delivered.

Participated in several conference calls and webinars with Dude Solutions to begin the
implementation of the facility management program. Attended work order system demo
at Aspirus Riverview Hospital.

Inspection of the backup power system at River Block was completed.

The annual fire sprinkler inspections for the Jail and River Block were conducted by
Integrity Fire.

Several meetings with architect and Human Services staff regarding Edgewater capital
improvement projects for 2018.

Conducted interviews for the Maintenance Technician vacancy.

Attended Executive Committee, Department Head, County Board, Employee Feedback,
Health and Human Services Committee and Ad Hoc Public Property Committee
meetings.
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Wood County SAFETY & RISK
WISCONSIN MAR

Safety & Risk Management
Letter of Comments ~ January 2018

Safety/Risk/lnsurance/Work Comp - News & Activities:

* | am working 4 hour days three days a week until the 12" of February. This is due to my medical restrictions.

Lost Time/ Restricted Duty/Medical Injuries: 3

01/02/2018 — Norwood HC — Employee sustained a needle stick. Medical only.

01/03/2018 — System IT — Employee sustained a strain to the lower back area while crawling under desk to remove
power cords. Medical with restrictions.

+ 01/08/2018 — Highway — Employee sustained a lower back strain when a small falling tree struck him from behind.
Lost time injury of 2 days.

First Aid Injuries: 2

e 01/16/2018 ~ Corrections — Employee sustained strains to chest and back from a combative individual.
» 01/24/2018 — Human Services ~ Employee slipped and feli while walking into work. Pain in back from fall.

Property/Vehicle Damage Claims: 0

Liability — Wood County - Notice of Injury and Claim: 1

» 01/25/2018 - Parks — Vehicle damage to resident vehicle when it struck our Parks vehicle at intersection. Our driver
was at fault. Waiting for insurance claim to be filed.

Liability — Active Lawyer Notice of Injury and Claim / Lawsuits/ Court Cases/ EEQOC claims/ etc.:

* Engen vs. Wood County Highway. 9/27/2011. Claim has been dropped.
*  Waite retaliation claim. 10/04/2014. Claim denied.
» Suicide claim 5/6/2017 — Glodowski. No new information.
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

January 2018
The IT Security Team launched a Security Awareness Program. In December all employees with a County email
address were enrolled in an tnitial Security Training Program, The Top 10 Security Awareness Fundamentals.
Several future CyberSecurity campaigns and training will be scheduled as the IT Security Team works to train and
educate users in an effort to protect staff and the County network from Cyber related events. This initial training
was extended for several departments through the end of January to allow time for all staff to complete the
training. There are only a handful of staff and a few County Board members that still need to complete the
training in order for the County to qualify for KnowBed’s guarantee. The deadline is quickly approaching.

The RtVision, Highway department software for tracking time and materials, server is moved from a company
owned hardware server to a County owned virtual server, as contracted and scheduled. Work creating the VIV
server was completed in January. Kiosks, PCs used by users to access RtVision software, will be scheduled for
upgraded functionality that will include access to the County Wellness program, County intranet and a weather
apptlication.

Attended the kick-off for replacement of the “Gas Boy” software; this application is used for fuel tracking at the
highway department and is at end-of-life.

The TimeStar, electronic time card and time tracking, system configuration is complete. 1T works continually to

address some remaining issues related to accruals, year end reporting and department change requests. The PBJ
reporting for CMS (Centers for Medicare & Medicaid) is being adjusted to meet needs and requirements for the

Norwood facility. PBJ reports were submitted and met the November deadline.

Time Simplicity, the add on module that will provide scheduling software to select department, training will
continue. The addition of the TimeStar & Time Simplicity software eliminated the need for manual paper time
card tracking and entry and will provide a staff scheduling solution for select departments.

Work on the Planning and Zoning Sanitary Permit system continues. Zoning permit data entry into the SCO Unix
system needs to be replaced with added functionality in the sanitary permit web application. Sanitary permit
entry into the web based system is complete.

Discovery phase of conversion for the remaining 5 systems on the SCO Unix server is complete. Replacement
system creation and implementation of these system continues as we plan to decommission the SCO Unix server
early in 2018.

The lingering phone issues {mostly related to dialing Extended Community Calling areas) after the Datacenter
move have been resolved with some additional configuration in Cali Manager.

Pagelof3

18




Wood County

INFORMATION

WISCONSIN TECHNOLOGY

¢ & & o

Implemented new UnitID process for CIS to help with downtime and duplication issues. This also makes it much
easier 1o maintain Units in the system as well.

Tested and applied the Quarter 4 Tax/Payroll update in the current system.
Updated the Wood County custom WRS Annual Reconciliation reports for WRS submission.
Set up permissions and accounts for Finance on both the production and test HR/Payroll system.

Citrix NetScaler and StoreFront servers are in the process of being upgraded. The NetScalers were running on
version NS10.1 build 120.1316 from Oct. 2013 and the StoreFront servers were 2.6.0.5031 from Sept. 2014.

Windows Updates have been deployed to some test machines. Working on getting group policies in place to
distribute them to Courthouse and Riverblock clients.

Guest wireless software has been purchased and is in the process of being configured.
Continued work on payment processing improvements to the Park Reservations system.

Completed a web application for Emergency Management for surplus property sales. The system allows EM
staff to list pictures and prices of surplus county property for sale on the county website. Visitors to the site can
contact EM staff through a web form to set up viewing or purchase appointments.

Began work on upgrading the website software and design of several websites run by the Health Department
including Wisconsin WIC Association, Wood County Breastfeeding Coalition, and Get Active Wood County.

Created an employee training document outlining copyright issues that are important knowledge for all Wood
County employees, particularly those who create content for the county website. This document has been
reviewed for legal accuracy by Peter Kastenholz and is currently being considered for adoption by Human
Resources.

Updated the county-wide accounting system, Microsoft Dynamics GP, with the latest patch for End-of-Year
2017.

Ten new PC’s have been deployed. Several other computers have been imaged and will be deployed in February.

404 helpdesk requests were created in December, with staff completing 402 tickets leaving 288 open requests.
These numbers represent service requests from departments throughout the County.

Deployed a new version of TCM. Another update to TCM is in the test environment to allow HS staff time to test
the upgrade prior to rolling it out to the live system.

Page 2 of 3
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TCM has a Web Version of the software available. The Web Version of TCM has been installed in a Test
environment. A Server has been setup so IT and HS staff can vet this solution to ensure successful
implementation. Implementing the Web Version of TCM is required in order to implement E-Prescribing, which
is something Human Services would benefit from and has requested.

Replaced the County Web Filter. The new filter has aliowed the County to eliminate smaller web filtering
programs used by departments to meet specific needs within the Department. The County WebfFilter is
configurable to meet individual department specs and needs.

Updated and created new reports in TCM.

Updated service rates in TCM for 2018.

Attended the Multi-County Preject Managers meeting in Appleton.

Resolved an outstanding issue with Pro Surveillance Camera on a Sheriff's Department Windows 10 PC.

Working with Human Services to obtain signature software and devices. This will not only allow them to sign
their documents digitally, but also allow those signatures to be held up in court.

Planning phase for the rollout of approximately 130 new phones has begun.

Social media is moving forward. Three departments have requested to be added to post on the County’s
Facebook page. Two departments have created new Facebook pages, and two departments have migrated their
Facebook pages to the new structure to be in compliance with the Social Media Policy. Visit our main Facebogk
page at, www.facebook.com/WoodCoWisc. All other pages that have been set up are linked under featured

pages.

Social Media archiving solutions are currently being researched to make sure we are compliant with open
records faws.

Testing of streaming the Wood County Wellness Lunch and Learns is underway. This will allow employees
outside of the courthouse to attend the Lunch and Learns live, remotely.

Restored service to the Norwood-Pathways FAX machine. Poor line quality was causing inbound/outbound
communication failures. Line quality is restored and all subsequent tests were successful.

Restored operation of the Sheriff Department “Rolodex” system. Identified security requirements for proper
system operation. Worked with Tony Bastien to update Rolodex data.

Page 3 of 3
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Office of
Finance Director

W()od County

WISCONSIN : Marla A. Cummings

Finance Director

February 1, 2018

To: Executive Committee
From: Marla Cummings, Finance Director

Subject: Finance Department Letter of Comments

Departmental Activities

Update on Pavroll Project

Human Resources, Information Technology and Finance have been working diligently on a seamless transition
of Payroll to Finance from Human Resources. The first step was to have the Finance Staff trained. PaNyia has
been being trained on HRMS, the current payroll system and TimeStar, the timekeeping software.

The goal is to have the payroll completely moved to Finance by the next payroll on February 15 with Human
Resources being available for any questions.

Attached is a checklist that Finance believes is essential to running payroll smoothly as well as when the
processes need to be completed by and by whom.

IRS Notification

We received notification from the IRS that we are being audited for the year 2016 for payroll. I have passed
this along to Human Resources.

In addition they also contacted us about missing information on the 1099°s we have submitted for 2015 and
2016. For the 2017 year 1099’s Lacey worked hard in obtaining this information prior to sending out the
1099°s.

In the past, Finance has asked Departments to supply a W-9 before requesting a check be cut for vendors. We
have received push back on this from the departments. Other companies also require an updated W-9 every
year from their vendors. T believe this is something that we should be doing and enforcing. At the minimum,
we should have a W-9 on file for all current vendors. Finance will be sending a letter to the Departments
requesting they supply a W-9 for all new vendors prior to a check being issued. In addition, we will be working
on up-dating our current vendors W-9’s.

Year End

Finance has begun the work of closing out the 2017 year.

400 Market Street » P.O. Box 8095 » Wisconsin Rapids, Wisconsin?dat95~8095 » Telephone (715) 421-8578 « Facsimile {715) 421-8808




I have been busy rebuilding some of Mike’s spreadsheets. One of my current goals is to be able to provide the
Executive Committee with a snap shot of where we are at compared to what was estimated for the end of the
year of 2017.

2017 Budget Resolutions

1) Sheriff Electronic Monitoring (52712) — This resolution is reducing by $7,000 the amount anticipated being
transferred from the Sheriff Department to the General Fund. To cover the increase in the Wood County
Jail Population and the utilization of electronic monitoring of prisoners.

2) Humane Officer (54129) — This resolution is transferring $4,000 from contingency to change the Humane
Officer from a fiscal year to a calendar year budget to coincide with the rest of the budgets of Wood County
Departments.

3) Community Development Block Grants (56780) — This resolution is transferring $65,000 from assigned
fund balance to cover higher than anticipated expenses in the program.

Resolutions
1) This resolution is to authorize out-of-state travel for the Deputy Finance Director to travel to training at the

Government Finance Officers Association National Headquarters in Chicago, Hlinois. (Please see attached
the training objectives).

Budget to Actual Income Statement

Budget and actual reports for 12 months ending December 31, 2017 and budget to actual report.
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CHECKLIST FOR BI-WEEKLY PAYROLL PROCESS

PR#: PAYROLL DATES:

NONPAYROLL WEEK - HUMAN RESOURCES

PART 1 - Monday thru Friday

1 Update Personnel Action Forms including Terms (Insurance Premium Deductions)

2 Add New Hires including Benefit Enrollments

3 Payroll Adjustments (Taxes, Deductions, Etc.)

4 Processes/Import Calculations

5 Update Benefits (HRMS/Processes)

6 HR - give Finance a list of changes made for the week {terms, adjustments, benefits, etc.)
7 Have all the steps above completed by Friday afternoon

PAYROLL WEEK - FINANCE

PART 2 - Monday

1 Run Open Payroll Monday morning

2 Send Open Payroll report to HR to verify and okay

3 Payroll Admin - verify Open Payroll report to changes sent & made by HR

4 Finance Director approve and sign off on changes once verification of changes is okayed
by HR and Payroll Admin

Part 3 - Tuesday

1 Email Caity/Hwy to import timecards from RT Vision at 10:30 am
2 Export Timecards from TimeStar
3 Import Timecards into HRMS
4 Email Norwood & EW payroll clerks - verification before 2:30 pm {might eliminate this)
5 Run Open Payroll again
6 Time Card Updates (Vacation Payout, Premium refunds, WRS, etc.)
7 Time Card Detail/Summary Repot {# of timecards: }
8 Distribute Earnings
9 import Weflness Incentive Payout spreadsheet {if applicable)
10 Change Reusable Timecards to Active
11 Calculate Payroll
12 Pre-Check Register (verify dept. hours, pay rates, fix errors if any)
13 Finance Director sign off on Pre-Check Register

PART 4 - Wednesday

1 Print/Post Checks

2 Create EFT File: {dollar amt)

3 Upload for Wood Trust Bank (by 4 p.m. Wednesday) - Make sure to check box/continue/transmi
4 Print Payroll Register (First page of accounts)

5 Print Employee Deduction Report

6 Verify and reconcile deductions to Payroll Register Report

L:\AUDITOR\ACCOUNTANT\Payroll Exports\Miscellane@@\Payroll Checklist.xisx




____ 7 Finance Director sign off on reconciled deductions report
PART 5 - Wednesday
Taxes Must Be Paid No Later than the day after the Pay Date - Date payment on Thursday/pay date
1 Print Tax Withholdings Report - Email deposit confirmation to Treasurer
____Verify and reconcile Tax Withholdings to Payroll Register Report
____ Finance Director verify and sign off on Reconcile Tax Wittholdings Report
2 Make Federal Deposit - Email deposit confirmation to Treasurer
3 Make State Deposit/Wage Attachment [5600.5605) - Email Deposit Confirmation to Treasurer
4 Child Support/Expert Pay (5590-5595) - Email deposit confirmation to Treasurer
5 Online/Vendor Reporting
___Nationwide (5560,5565) Term/Add/Change Eyes
____TASC {5570)
6 Journal Entry for Finance/Treasurer
7 Email Treasurer/Finance Je & Confirmations
lournal Entry

Federal Tax Withholdings

____ State Deposit/Wage Attachment
____Child Support/Expert Pay
____Health Fund Amounts
8 Add Health amounts to Health Fund Checking Account spreadsheet ??
9 Send Deduction Amounts/fournal Entry {Add Cobra amounts from EBC monthly)
Dental Insurance (5100 and 5110) Upload file

____ PortYMCA (5675) - Email to Lynn Mlodzik: mlodzik@swcymca.org

~ Mfld YMCA (5680} - Email to Amy Nienast: amenast@mfldymca org
N Q:;’;ggmim:g:’*“ o

%Q% :«}-&“ﬁr@% i

"~ NWC United Way (5655) - Email Jeanne Denk: unitedway@tznet.com

SWC United Way (5650) - Email Stefanie: Stefanie@uwis.org

SH Union Dues (5660) - Email Sara McCormick: 3biscmcc@gmail.com

Boston Mutual - Whole Life {5230} - Sign in and email document through secure email.
https://securemail-gregoryappel.com/s/welcome.jsp?b=gregoryandappel
Vision (5300) Email to ndavey@superiorvision.com and tpittman@superiorvision.com
T with Policy#t: 033351, Name: The Count of Wood, Amount, Date Money Sent, Month
paying for.
10 Vouchers
Boston Mutual (5230)

Garnishments (5600, 5605 - non-tax levy) Do not include the Admin Fee-5610

AlG-Life Insurance {5201, 5210, 5215, 5225, 5230)

AlIG-Disability Insurance {5200)

Mutual of Omaha-STD Disability Insurance {5230)

____HR- PEHP-Processed after term when payout occurs for Nationwide with Payout Sheet
Finance Director verify and sign off on Vouchers
12 WRS Report
o Verify and reconcile WRS Report to Payroll Register Report
iFinance Director verify and sign off on WRS report
11 HR - AIG Billing Statement

13 HR - Benefit Enrollment/Deduction Reconciliation

L:\AUDITOR\ACCOUNTANT\Payroll Exports\MiscellaneddghPayroll Checklist.xlsx



. 14 HR-Terminations
PART 6 - Thursday or Friday
15 Reports for Departments
____Fringe Benefit Report by Budgets (and Excel Dept. 15 & Dept. 40}
____Payroli Distribution List Acct/Alpha
____Payroll Distribution List Dept./Alpha (And Excel Dept. 40)
____YTD Register
_____Norwood HW2 (only if a Holiday during pay period)
____ OPEB Report (Dept. 02}
____Payroll Register by Department {Dept. 18)
____Payroll Distribution Acct/SummaryByWorkCode (Dept. 7}
____Payroll Based Journaling Audit (Dept. 123 & 20}

16 Payroll Integration/Email file to Finance

HR - Run agfter Terminations gre processed
Active Employee List

L:AAUDITOR\ACCOUNTANT\Payroll Exports\Miscellanedd§Payroll Checklist.xlsx



Hzme County of Wood
BETAILED INCOME STATERMENT W/SUBTOTALS

Al Dapartments
Bunday, December 31, 2017
2017
Actuat Budget Varlance Varianes %
REVENUES
Taxes
41110 Genersl Property Taxes $24,866,359.63 $24,858,360,00 {$0.07) ¢.00%
41128 Tax Increments 1816048 15,190.45 0.00%
41158 Forest Croptand/Managed Forest Land 37,738,710 2000000 17,735.70 88.48%
44229 General Safes and Retaiers’ Discount 20822 180.04 28.22 15.68%
41221 Couny Sales Tax 5.437,660.45 5,350,808.00 105,804.45 2061%
4400 Real Estate Transfer Fass 211.5948.72 85,060.00 126,508.72 148.64%
41600 interest and Pensities on Taxes 438,654,528 378,000.00 160 858.56 42.50%
A48 Payments in Lisu of Taxes 18,370.24 13,350.00 502024 37.80%
Total Taxes 81,345,9382.27 30,713,496.00 432, 456.27 141%
Intargovernmental Revenues
45211 Fedaral Grants-Emergency Govermment 800.00 (80000} {100.90%)
43210 Fedaral Grants-General Government 1,250.00 {1,250.00} {100.00%;)
434180 Siaie Ald-Shared Revenue 3,068, 185,36 3,089 855,00 95038 0.31%
43430 Siate Ald-Other State 8hared Revendes 212,238.00 201, 141.00 {75,908,004 {27.10%)
43514 State Aid-Viedm Witness 36,028 4% 75,372.00 {36, 745.50) {48,75%)
43512 Stade Alg-Cotrts 406,265.79 375484.00 28,801,798 7.08%
43514 Htete Alg-Court Support Services 5844100 57 006.00 241100 4,.23%
43618 State Aid-Modarnization Grants 60,352.00 59,7652.00 80000 1.00%
43821 State Ald - Law Enforcement 134,245,580 131,500,090 . 270530 2.06%
43523 State Aid-Other Law Enforcamearrt 18,027.00 8,000.00 27.60 0.15%
43528 Siate Aid-Emergency Govemment 73,950.25 111,4150.00 {37.008.77) {33.41%h)
43831 Siate Ald-Transporiation 1,823,125 4% 1,823,123.00 0.48 0.00%
43648 State Ald-Private Sewage 15.788.00 28,000.00 (8,201,090 {36.80%}
43551 Stade Aig-Heaith Immunization 1566606 &7, 843.00 781208 11.51%
43554 Siate Aid-Health WIC Program 267,518,00 364,542.00 {98 624.00) {26.52%)
43657 State Aid-Health Consolidated Grant 71.888.00 60,878.00 2007.00 2.87% Tk
43860 State Ald-Grants 852,477.00 B52,477.90 0.00% S
43561 State Alds 41,738.081.31 16,875,471.80 882 55031 7.53% P
AS5E7 State Ald-Trarsportation 19836715 203 436.C0 {4,068 85) {2.00%)
43568 Btate Ald-Child Support BAE,437 58 91261760 {88.179.54) {2.87%)
4351 State Aid-LIVW Extension . 17,738.00 £,000.00 11,738.00 185.63%
43572 State Ald-ATV Mahtenance £7181K 871600 0.00%
43574 State Aid-Snowrnabite Traii $aint 91,588.77 91,1668.76 G.01 0.060%
43875 State Ald-Parks 6%9,330.00 {69.530.00 H00.00%)
43561 State Ald-Farestry 45,506.88 45,858.00 {28112 0.57%) e
43588 State Ald-Land Conservation 48,013.72 374 68200 {326,878.28) {B7.18%} HE
43540 State Ald-Co Bhare Managed Forast Lands 20,822.17 206,000,00 82217 4.11% i7
43500 State Ald-Forastry Roads 327789 328000 {2.81) {0.00%) i
Total Intergovarpmental 19,444 91342 19,206,314.76 236,588.67 1.24% E
Licenses and Parnsits i
44100 Business and Odcupational Licenses 184,240.77 174,000,080 14,32077 8.37%
44101 Ltilily Permits 1,300,080 1,050.80 etk 25.81%
44502 Brivenvay Parnits 4,225,060 880.80 38500 42 44%
44260 DNR & ML Foos 2251818 22,500.86 18,18 Q.08% w
44201 Dog Licenss Eund 1,000,098 4,00040 0.00% i
44260 Moving Permits 1,725.00 1,025.8G FOO.08 £8.20% i
A43080 Sanitary Petenit Feas AT TTEDN 45 000,60 ATFIBO0 6.17%
44410 County Planner Documaent Sales 17387875 164,658.00 19.021.75 12.30%
44411 Connty Planeer Plat Review Faes 1,868.00 _ 1LBBRAOD 205,00 A2A2%
44412 Wisconsin Fund Application Fees 400,08 €00.00 0.00%
44413 Shoratand zoning Fees & Permits B 075800 3,850.00 2,225.00 57.78%
44415 HT Databags Annuat Fee 88,280.01 75,000.00 11,280.01 15,04%
Total Licenses and Permils 828 26371 476,503.00 51,860,771 10.84% 3
finos, Forlaits and Penalties
45140 Ordinances Viokations 2.752.35 1, 700.00 1,062,358 &1.90%
45418 County Shara of Geoupational Driver 28000 20000 80,00 40,00% i
48420 County Share of State Fines and Forfeitures 147 818,41 158,000.00 {11,380.89) {7.18%) i
45123 Cindy Parks Viclation Fee BEGAQ 750,60 {199.60) £20.81%) T
45150 County Fodeitures Revenus 102,235,358 120,000.00 {17, 764,65 114.80%)
A5191 Privaie Sowage Finog 16.945.69 20,000.08 £3,054.31} {16,27%)
Total Fines, Forfaiis and Penalties 27C,382.80 301,650.00 (31,267.18) £10.37%)
Fublic Charges for Services
48110 County Clerk-Passpurt Foes 2271530 20,000.06 2,715.68 18.58%
46121 Treasurer Fees-Redemption Noticas 564640 2,500.00 3,146.40 136.868%
48122 Praperty Conversion Charges ) 141780 .00 1,317 .80 +,347 80%
481306 Register of Deeds-Faes 31224058 30%.000.00 3,240.58 1.05%
AB1IE Land Record-Fees 91,778.00 91,248.00 528,00 0.58%
48146 Caurt Fees 178,573.17 17500000 4 57317 281%
45141 Genr] Fesa and Coste-Mardage Counseling 18.87257 15,000.00 B72.67 5.82%
4]
80
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412018 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS

AR Dopartments
Sunday, December 3%, 2017
2017 B
Actual Budget . Yarlance Variance %
48142 CourtzJuveniis 2273044 25,000,00 {2.279.58) {9.12%) s
46143  Other Professional Reimbursemanis 15,085,962 12,860.00 2,168,892 17.04% :
48144 Clreuit Court Branch 33,377,019 28,800,00 477701 18.70% i
43148 Clrendit Court Branch 1 843090 4,835.00 4,585,099 8 G8% -
48191 -Public Chamas-Clerk 5,080.00 8,000.00 80,00 0.75% n
46192 Public Chye-Temp Licenses 752170 7,000,480 §27.70 7.54%
45194 Courty Clesk Copy Fass 140,50 A410.90 {268.50) {B5.73%) i
48495  Publin Chga-Map & Dat Sales 10000 {400.00) {180.00%} -
46108 Public Chgs-Human Resaurces 1,285.885.45 1,372,400.00 {108,504.55 {7,78%) P
48210 Shadf-Public Gharges 37800 ’ 500,480 (125,00} {25.00%) f
ABZ14 Bhariff Revenua-Civil Precess Fees 54,565.01 60,000.20 %,565.01 781% -
48212 Shariff Cost ReimbursermentyWitness Fees §2.561.23 63,000.50 (458,775 {(0.83%) ‘
48214 Heseive Dapuly Revenue 12,626,530 12,000.00 828,50 8.2%% r -
46215 Sheulff Bscon Bervice 25,808.82 30,006.60 4,081.18) {13.84%) o
48218 Restikution A34.80 BOO.O0 {165,208 {27.53%,)
48017 Qw1 Reslituion 1,710.03 1,500.00 21008 14.00%
48221 Public Chas-Corener Cramation 48.700.00 68,000.00 {17,300.00) (26.21%)
48230 DeathCerlificates 13,500.00 15,000.00 1,560,009 {10.00%)
48241 Jail Surchaige 35,400.34 42,000.00 {8,593.88) {18.71%)
AB24Z Huber/ElectronisManitaring 22882208 262044.00 {35,521.97) {13.58%)
45243 inmate Booking/Processing Fee 1774818 23,0600,00 (5,258.04) {22.86%)
46244 Cther Courdy Transports 2058785 2200000 {1,412.15) {6.42%)
46245  Jail Stay Few 4277233 44,896.00 {2,122.67} 4.73%)
46330 Public Chys-Ho Chusk/ADDA 2750000 27,500,00 0.00%
46810 Fublic Chge-Crisis Stabatization 35587512 768,818.00 {413,042.88) (83.72%)
48520 institutional Care-Privats Pay 80, 730.86 1,470,075.00 {496,244,34) (33.33%)
46524 ingtitudonal Care-Qther Pay TB1550 6,806.00 BI550 11.98%
4BRZS Public Chys- Medicans 2,758 487,82 3304, 87350 {B38,505.18) (18.81%)
AGEG Public Chys-Madicaid 5,368,247,52 5236 81200 13243652 2.85%
46527 Public Chgs-Veterans EW 11,568,410 64,747.0¢ {53,180.890) 82.14%)
48520 Public Charges 4807 0T2.67 5.473,370.00 {816,207.3%) {15.60%)
485%1 Public Chgs- Private insurance 1,500,374.26 1,239, 789.0C 230,575,268 21.74%
48632 Public Chge-County Responsible 173,000.35 236,716,008 (BY 708.65) {25.01%)
46533 Public Chos-MNW Mantat Health Inpatient B13,224.G7 W2 58100 50,840.07 10.29%
46534 Public Chgs-MNW Mantat Heallh Inpatient 1,648,068.82 1,688,800.00 (50,833.18) {2.99%}
48836 Third Parly Awards & Settamants 258,000,00 408700 20.813.00 13.30%
48537 Contractus] Adiustment {4,213, 755.87) (4,83,724.00) 359,865.03 {8.07%}
ABEG0 Provision for Bad Debts-Edgewater £12,000,00) (12,006.00) 0.00%
48621 Chitd Support-Genelic Tests 287342 4 50000 (1,628.568) {36.15%) i
48822 Chitd Support-Application Feas 7o.0n (78.00) {160.80%) i
ABH2Y Shild Support-Filing Fees 70,00 200.00 {15000 (85.00%) L
48624 Child Bupport-Bervice Fees 14,983.07 4,G00.00 £2,015.45) {14.41%)
AB625 Lhild Supporl-Bxtradition Charges TAR30 55000 24230 48 48%
46721 Public Chgs-Parks 538,758.59 £76,400,00 81, 788.69 13.0%
AB7T1 UW-Extansion Publication Revenye 1,314.00 1,314.00 Q.00%
ABTR LA Extension Project Revense 9,788,532 4,190.40 5.886.32 1368.69%
48813 County Forast Revenue 213,632.31 A% 0000 {171,467 65} (44.54%)
ABBEE Land Conservation Foes & Sales 66,660.37 &8, 745,00 {84.63) {0.12%)
43626 Private Sewage Charges 1,740.00 3,4800.00 {1,960.00} {42.00%) :
46904 Contrattual Adiusiment-Othver 284,00 264.00 0.00% =
Total Public Charges for Servicss 47 540,625.43 19,864,191.00 (2,023,684.57) {10.34%) :
Intargovernimentat Charges for Servives
41210 Intargovernmantal Chargies 584,179,206 664,877,080 19,302.28 3A42%
AT230 State Charges 4,500,44817 1,843,223.00 257 MR25.17 19.15%
47251 State Charges-Highway 246,038 82 250,030,008 {3,893,08) {1.50%)
43252 State Chages-Machinery 2.226,485,11 2,186,893.00 38,8721 1.81%
47250 intergovernmantai Transfer Program Rey 858 40000 585, 760,00 (31,38G.06) {6.52%,)
47500 Lacat Gov Chgs 47890782 | 494,164.00 {18,248,08} {3.65%)
47310 Loaal Gov Dabt Sarvice Charges 22,000.00 {22.000.00) {100.00%)
A7320 Lacal Gov Chis-Fublic Sufety 27,628.30 32,000.00 {4,473,7C} {13.26%)
47330 t.onat Gov Shgs-Transp 1,228,345.56 1,075,471.00 158.874.56 14.31%
47332 LocalGov Ghgs-Roads 275,488.31 37746700 (101,978,693 {27.02%)
47333 Local Gov Chys-Bridges 51,798.09 $1,768.08 0.00%
47350 Lecat Goy Chgs-Hith & Human Svos 37,850.50 21 050,00 16,906,650 §0.26%
47380 Luosgal Gov Ghose-Other Governments £,986.00 {63, 908,00} {100.00%)
47381 Lesat Gov Chas-BNI {Materials) 2,588007 500000 {2.402.8%) {48.20%)
47362 Lot Gov Chos-BN{ {Staff) 38750 1,250.90 {B862.50) {68.20%)
47383 LocH Gov Cags-Wark Relief 4,854,80 3,800.00 1,304,80 37.28%
47385 Locel Gov Chys-EM Vehicles 5,793.83 #,506G.00 1,292.83 28.75%
ATH0E Local Gov TChgs-EM Equipment 2,253.50 840.00 1,453.50 151.68%
Totat Charges o Other Governments 7,328,385,87 5,978,971.480 350, 414.87 5 02%
Interdepartmental Charges for Services
2
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212018 County of Wood
DETAILED INCOME STATEMENT WISUBTOTALS
All Daparimanis
Sunday, December 31, 2017
2017
Actual Budgst Variance Yarance %
47410 Dept Charges-Hith Banefits & Other 9,462 81389 9,354 877.00 (199,183.11) {2.13%)
47441 Dept Charges-Purchasing 28,3547 2,000.00 27,35470 1,387.74%
47412 Dept Charges-nsurence 420,18383 488,200.00 88,015.38 {13.58%)
47443 Dept Charges-Sen Govt 1,485,034.78 997,500.00 166,434.78 $6.89%
47415 Dept Charges-Systems 287.84750 28517000 266756 0.84%
41424 Dhept Charges-Pubtic Safsty 18,682.57 270,80 (16,317.43) {38.21%)
ATA50 Dept Charges-Bldy Rent BYE.013.04 A7, 384.00 2.848.01 0.30%
47432 Dapt Charges-Rent Uniffed 708,00 704,00 4,00 0.857%
ATA3H Dept Chargas-Shetifi Lockup Rent 15.988,00 18, 506.00 14,00} (0.03%)
47438 Dept Charges-CBRF Rent 30,500.00 {30,800.00) FHI0.00%)
47438 Dept Charges-Riverbiock Rent 430,291.42 582,320.00 {142,028 58 {23.48%)
47440 Dept Charges 3,388.00 §,408.00 100,00 3.68%
47460 Dapt Charges-DOrug Court 75%,000.00 49,00.00 35,000,006 82.50%
47470 DeptCharges-Highaay 3,784,751.39 3,515,000.00 180,731,385 4.70%
Totat interdeparimental Chamges 18 255 344.83 16 288 542,00 {33,688.17) {0.21%)
Total Intergoversmental Charpes for Services 23,885 330,70 23,268 504.00 $516,82870 1.38%
Miscellancous
48000 Miscallansous H65,828.50 185,825.30 0.00%
48160 intereat 192,80 22680 (20.20) {9.18%)
48110 infarest-Dapital Projecis 140432 1,3958.00 G.32 4.67%
48113 Unseatizad Gainfl.oss on Investment {30,423.76) 40,600.00 (F0.423,78) {178 .06%)
48114 inferest-investment 134,773,778 B8, 000,06 48.773,78 B MH%
48115 intarest-Generatinvestiment 9,888.05 25,000,006 54.889.05 218.55%
48148 Iinterest-Saution 125 & Hawlth 338,18 1,003.00 {#64.52) {B6.25%)
48117 Interast-Clerk of Courls 2F047 ;000 (20.53) £8.84%)
48200  Rentslincome 130,363.92 148,124,00 (9,760.18} (B8.87%)
43201 Rental Income- CSPICCS 50,400,00 5040000 0.A0% ;
48300 GairyL.oss-Sate of Property 326121 55,500.00 (22,888,78) 41.24%) =
48504 Qcoupationsi Therapy Misc Rev 18000 {E0E.00) £190.00%) g
48320 Gaini.ose-Bale of Surplus Property 40320 E0000 {36.80) £19.36%) !
48340 Galniloss-Bala of Salvage and Waste 30,249,410 8,700.00 23,5410 351.48% 2
48440 Insurance Recovetias-Other 1,807, 728.82 A12,006.00 1,086,728.92 26595%
48500 Bohations 4,047,5683.08 387,056.00 §,650,633.08 S19.44% 1
48501 Donations-Designated Projecis 141020 141020 G.00% I
48502 Donations-Vetarans Loan Repayment 1830080 1,830.00 0.80% i
48503 Donations-Sarvices ATV Club 3,984.52 §.0046.00 (201548 {33.50%) P
48540 Borations & Contributions 137 83481 8540200 £2,432.61 a140%
ABBI0 Retovary of PYBD & Contractual Ad) A40,61223 32,600.00 8.612.23 26.01% 3
ABEAG Ravenue from Maals 20,086 47 +4,500.00 406847 24.08% i
43880 Food Yending Maching neome 4 BE3.00 4,500.00 53.00 1.18% 0
ABGES Other Miscellanecus Revenue 20,874.41 45,885.00 (26,020.53) {55.40%) i )
48601 QtherMiscellzaneous Revenue 5130090 543008 0.00% i
48819 VendingfCafeteris Revenue 7.853.24 7.408,00 585,24 T.48% .
48820 Vending Machine Revenue 434822 8,000.00 {4.684.78) {52 05%) i
4E245 Canteenincoms 47,00 540.00 {A53.00) {90.80%) I
AB0ER FSF Farental Feas BIZON £,200.00 {378.00) {31.50%) i
45970 Hental Income- NHC, Health Armex 17,300.04 17,308.00 .04 0.00% P
ALDBG MiscfOthar Workshop Revenus 143.87 2,500,00 (2,3558.13) {84.26%) .
45084 Qthrer Operating incoms 2,709.92 #,100,00 £3940.081 {12,58%) i
48061 Copiar Revenue 204563 2,000.00 45,84 2. 28%
Total Miscellaneous 5 424,250.80 1,450,9986.00 4,8735,258.80 342 75%
Qiher Financing Sources
49110 Proceeds from Long-Term Debt 7,470,065.82 1,895,9890.00 8,273,866.82 278.02%
49210 ‘Transter from Generai Fund 188,569.00 {168,989.00) {180.00%)
48220 Trangter from Specisl Ravams 5437 60048 8,368,535.00 BO,88945 1.81%
ABIBO Transfar from Othet Funds-Deta Service 14%,66868.7¢ 145,868,790 0.00%
49270 Transfer from intarnsl Sanvice 266,256.00 (256,266.00) {190.00%)
Tatat Other Financing Sources 12,762,333.16 7.708,759.00 5,043,574.18 85.43%
TOTAL REVENUES 111,601,828.50  102,690,505.7¢ 8,001,423.74 8.77%
EXPENDITURES
Ganaral Government -
H1120 Sommlitses & Qommissions 178.43228 140,246.00 10,818.72 5.66%
51212 Clroutt Gourt Branch | 360,039.47 382.754.00 21,811.63 5TT%
51213 Girpuit Court Branch K 108,840.44 147,844.00 10,803.56 9.20%
81214 Clrouit Gourt Branch Bl T10,720,12 12005100 330.88 0.28%
51215 Birug Court 291,833,499 211 836,00 {88.19) {0.65%)
54217 Clerk of Courts-Drivoroe Medistion 1£,500.00 20,000.00 8,500.00 47, 80%
51226 Family Court Cofrmigsioner 98,484.59 108 ,480.00 3.9684.11 388%
a2t Clerk of Sourts 1,283,780.04 1.4¢8,163.00 1441296 1.50%
513t Coronar 12447737 15276800 B,261.63 8.26%
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24112018 Caunty of Wood
DETAILED INCOME ETATEMENT W/SUBTOTALS
All Departments
Sunday, December 31, 2017

017
Achuaf Budget Variance Variance %

51310 Dist}’iot Attomey 265,349,981 28%,880.00 15,648,089 552%
84315 VictimWitnass Program 146,040,588 147,B10.00 1,778.14 1.20%
8136 TaskForce 889.28 200.00 210.72 23.41%
81320 Corporation Counsel 28550482 275,8995.00 3.690.38 1.65%
84230 Chitd Supprt 955,844 .59 890,221.00 36,378.41 487%
51420 County Ciark 322,080.13 322.026.00 {3413 {G.01%)
51424 County Clertk-Fostape Mater 12,044 45 14,300.00 1,565.68 2.48%
51430  Health Benefit Payments 12,306,476.80 10,900,089.00 {1,408,409.80) (12,92%)
51431 Heatth-Weliness 204328186 268,256.00 #1.027.84 11.99%
51433 Hugrran Resouroes-Labor Relations £8,200.00 28,200.00 180.00%
£1435 Humean Resources-Personnel 497 982 58 501, 764.00 e & 3 0.75%
Bi438 Human Rescinces-Programs 18372 348200 325528 £4.24%
81440 Doamiy Clark-Eleclions - 38,68283 51,884.00 208187 23.47%
51450 Ersetes #risoessging 1,857 B8 85 1,344, 294.00 6,586.54 0.48%
D14b1 Yoloe aver P 123,649.25 127,000,600 345075 2.72%
51452 P Replacement 200,740,685 201 D0D.0OT 258.1% 09.13%
51455 Co Clerk-Inform & Commus 13,084877 18,500.08 540623 29.22%
21610 Finance ) 313,488.48 335,695.06 21,808,852 8.45%
83520 Treasurer 345 693.44 425 486.00 54,792 58 18.51%
51580 Purchasing 4561182 54,454.00 §,842.48 10.79%
51860 Contingency 281, 2728 201,217.25 100.00%
&1t Bidg Maint-Cowrthouse and Jeil . B0G387.84 T47,101.00 66,256.84) {7.80%)
51620 Bidy Maint-Courthouse Annex 104718 2,508.00 1,268,682 £4.59%
51630 Bldg Maint-Unified Sves Building 41,589.44 51,848,00 10,358.58 18.94%
51540 Bldg Maint-Joint Use Buitding 18,402,31 63,048.00 43,848,688 69.23%
51650 Bidy #Maint-Sharif Lockos 4,018.58 9,111.00 5,082,062 B g0%
51660 Bldg Main-CBRF's 13481581 41 526.00 28,344,459 G7FT%
51670 Bidg Maint-River Blnck 1887047 B2, 320,00 342,449,653 80,80%
61710 Register of Deads 293,031.31 404, 71600 11,684.65 Z285%
51711 Register of Desds-Reduction 28,146,440 30,887.00 1,840.65 5.84%
54931 Propecty and | Iabifty tnscrance 531,292.85 81282200 B81,320.35 13.28%
51933 Workers Comp Inswrance 333,8668.48 A85,878.00 151,708.52 31.24%
51934 SHick Leave Conversion 293,086,468 500,000.00 208,903.64 41.38%

Total General Government 22 851,216.83 22,658 442,28 54,275.62 G.24%

Public Safaty

52110 Sherift-Admicisiration 2,320,744 .59 2A81 BBL.00 181,116.41 £.45%
2130 Radio Enginesr 158,541,894 273 835,00 B4,293.08 28.72%
52151 Sherif-Indian Law Enforce 24,673,368 #3,197.00 §,463.69 24.84%
52140 Sherifl-Tratfic Poiice 2,840,844.29 3,019,784.00 178, 118.74 5.83%
52150 Sheriff-Clvil Sve Comm 100000 1,800.00 100,00%
526510 Emear Mgmi-SARA Title bt 4410547 £40,132,00 9,024,863 18.4%
s2820 Emorgenay Management 260,075.84 281 586,00 1523.148 0.58%
52801 Dispateh 1, H48, T86.54 1,848,005.00 108,328.38 5.56%
82830 Eirrigr Mamt-Bldg Rumbering 2,508.65 3,000,990 492,35 18.45%
82540 Emer Mami-Wark Religt 174,200.02 174,681.00 370.98 0.21%
52710 Bhatiffiall 2,288,787.34 2,432,886.00 134,088,688 5.81%
52742 Shariff-Electronic Monitoring 12841175 123,188.00 {6,223.75) {5.05%)
82713 Sheriff-PT Transp/Safekeeper 1.025,684.652 1,088,215.00 40,520.48 3.80%
5721 Shetitf-Jall Surcharge §5,378,45 214,000.00 116,711,885 8 A5%

Tatal Public Safety 11,114,830.88 11,934 466,00 H18,835.44 §.83%

Public WorksHighway
83110 Hwy-Administration 279, 75050 . 284,088.00 44850 1.52%
63128 Hwy-Engineser 24788820 221,820.00 403380 1 H2%
53191 Hwy-Other Adminiatration 316,0568.29 332,882.00 12,628 71 3.58%
53210  Hwy-Employee Taxes & Benefils {543,796.68) 54379566 0.00%
B2 Hwy-Fisld Tools 10,929.03 12,778.00 1,848.87 14.47%
83230  Hwy-Shop Operations 291,162.39 298,247.00 7,054,561 2.451%
§3232  Hwy-Fue! Handing 4.534.83 §,600.00 5,061.17 52.72%
Ba240  Hwy-Machinery Gperations 1.017.347.72 1,B40,086.00 822,708.28 F3.97%
53280  Hwy-Bituminous Ops 228,870.58 218,085.00 {9,875.66) {4.51%)
53262 Hwy-Bitumingus Ops 4,214.83 45,123.006 44,808.17 < §1.42%
£532686  Hwy-Bitbminous Ops 2.627,033.48 3.138.563.06 §12,518.52 19.51%
53270  Hwy-Buildings & Grounds 320,175.97 341,845.00 {8,330.97) {2.67%)
53310  Hwy-Maintenanes CTHS 2.514.98 7,325.00 4.810.02 65, 87%
53311 Hwy-Mairg CTHS Palrol Sectn 1,370,795.20 1,419,368.00 48,573.80 342% -
&asd2 Hwy-8now Remov 886,617.00 934,885.00 (31,732.00) {3.39%)
53313 Hwy-Malntenance Gang 120,722.79 135,651.08 14,968,214 11.03%
53314  Hwy-Maint Gang-Matarlals 1.406.36 1,807.00 200.64 12.45%
853315  Hwy-Maint Gang 785.00 765.00 H00%
53320  Hwy-Maint STHS 1,345,028.57 1,327, 288.00 (17,770.57} {1.34%)
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2712018 cgumty of Wond .
DETAILED NOOME STATEMENT W/SUBTOTAL
Al Dapartments
Sunday, December 51, 2017
2017
Actual Budget Variance Yariance %
G323 Hwy-Maint STHS PBM §4,308,80 15,985.00 (48,3438 (302.81%)
53330 Hwy-Local Roads 1. 146,925,232 1,054,383.00 {91,642.32) {8.88%)
53340 Hwy-County-Aid Boad Construction 342.605.07 444,502.00 101,896.83 22.92%
53341 Hwy-County-Ald Bridge Construction 126,878.52 200,600.00 73,020.48 38.51%
53460  Hwy-State & Local Other Services 440,426,486 48563600 4520954 5.31%
Total Public Works-Highway 10,605,530.21 12 548,551.00 1,841,020.78 15.47%
Health and Human Services
54121 Health-Pubiin Health 1,830.504.78 1,866,687.00 3619222 1.84%
54122 Healh-WiC Program 349,018,588 365,542.00 1852322 4.52%
54128 Health-Fublic Health Grants 78,878,356 78,890,400 2,211.64 2.80%
54128 Hurnane Officer 2B,257.90 34,764.00 £3,403.24) (0.08%)
54190 Heaith-Dortal Sealants 123,068.07 128,655.00 4,384.03 3.40%
54214 Edgewater-Mursing 3,976,208.45 4,109,014.00 222 805,55 541%
54211 EdgewatarHousekenping 131,456.29 168,400.60 23,840.67 15.41%
84212 EdpewaterDiatary 870,248.85 798,154.00 13581218 18.61%
- Bd213 Edgewater-tauntry 132,104.77 148,075,600 1386822 B8.568%
84214 Edgewater-Maintenance B59.878.55 401 Basan 4235245 10.84%
B4217F Edygewatar-Activities 588 080,86 181 868.00 16,868.45 9.27%
84218 Edgewatar.Soufal Sarvices 13817114 140,182.60 4.880.88 3.85%
H4218 Edgewatar-Administration #17.611.54 {52 862,00 a4, 84541 5.34%
54315 Mentaf Heaith/AODA Ho Chunk 27.500.06 27,500.00 0.00%
44318 Mental institufions State Charge 423.83 424.00 007 8.92%
54317 Heman Services Crisls Stabilization 380,115.68 28886300 8,748.32 226%
54304 Norwood-BNF-CMI 911,580.01 428 82800 17,247.08 1.86%
§4305 Nonwood SNF TRI B47,723.54 B584,870.00 27448 46 B.44%
54328 Norwood-Inpatiant 3407, 784 81 5,512, 781.00 108,028 4% 2.88%
54830 Newwored Nursing Administration 221,828.20 21875806 {3,074.20% ¢1.40%)
543540 Nerwond-Diatary 1,041,086.01 975,BA500 {86,418.01) (8.70%)
54354 Norwood-Plart Ops & Maint §24,813.24 §8,485.00 86,87578 B.21%
54363 Merwood-Medioal Racords 184,675.94 194,765.00 8,(88.08 3.10%
54568 Nerweood-Adrainistration 1,21%,730.40 1,194, 775400 {11,865.40) {1.00%)
54401 Human Services-Chlid Weltare 3,3806,882.48 3,745101.00 384, 218.02 9,73%
54405 Hearman Sarvices-Youth Alds 3,154 ,947.81 308117200 ($33,776.81) 4, 085%
4440 Human Servdces-Child Care 12766845 140,564.00 12865837 9.45%
84453 Hurnzn Sendoas-Transaoriation 276,184.97 A28,270.00 5407593 12,60
S4420 Human Services-E83 1,280,480 85 1,223,127.00 {57,383.65) {4.68%)
54425 Bumzn Services-FSET 2,383,663 45 2,061,246.08 (302,417.48) (14.67%)
54430 Human Services-FSET 50/50 38,517,840 540 18060 551,862.20 83.47%
Ba435 Human Services-LIEAP 118,687.65 12338100 4BE3.15 3.78%
BAKED Human Services-Birth to Thres A58 38139 445 738,00 Ba12.98) {2.16%)
G445 Human Servicas-Childrens GOP 3088472 271 66800 B85.814.28 17.71%
54450 Human Servieas-Childrena Walvers 185 487.80 204, 36800 19,390,560 QAT%
544565 Higman Semvicas-GSRE 536,7560.55 542 324,00 11.85687.45 2.18%
54480 Human Services-QPC MB 1,166,804.35 £,3G7.678.40 140,784.65 0.77%
54485 Huxnian Senvdces-L08 1,726,885.05 1,638 561.00 {100, 124.05) {6.14%)
84470 Human Services-Crisis Legat Sve a2 2870 B8Z, 72200 (4.7G) 0.00%
54475 Human Services-MH Cantr COP 1,%38,531.18 4,588, 300,00 44576082 2673%
54480 Human Servicas.OR0 ADDA 490,039,489 482,088.00 (8,973.48) £1.44%)
53485 Human Services-OPG Day Treatment 75,856.24 6,126.00 491,78 0.65%
54485 Hunarn Services-ADDA Confract 73,581.55 104,000,400 31,36845 20.80%
54500 Hiuman Servicer-Administration 3,084,641 58 3098850800 #2265 42 201%
B4614 Aging-Commitieeon Aging 146,371,985 198,278.00 51.908.0% 26.18%
54830 Aging-aizhelmars Contrib Exp 448232 {4,482.3%) DO0%
54674 Aging-Trust Fund Schrdt 5340088 {63,400.08) 0.00%
84710 Vetarans-\Velarans Refisf 7.188.68 B,161.00 ufi3s 11.50%
G4720 Veterans-Vetersns Servics Officer 298,759.34 314,448.00 14,646,668 4,88%
54730 Vetarans Ralisf Donatitns A00.00 B06G.00 140.60%
54740 Veterans-Care of Veierang Graves 2,860,923 2,865.00 4.07 0. 14%
54750 WVeterans-WDWA Grant B,157.24 ) 11,300.00 534278 45.51%
Total Heaith and Human Services 58,786.274,78 40,828 257 00 1,830,562.22 4.51%
Cutturs, Racrestion and Education
65112 Caunty Al to Librarles 835,668.00 889,686.00 0.00%
BRI County Parks 1,645.308.69 1,597.786.00 §52,397.31 3.28%
556441 Malntenance Snowmoblie Tralls 86,450,858 01,166.78 467618 5.18%
55442 ATV Mainfenance 8,414 54 1271580 330046 25.96%
55480 Marshfleld Fairgrounds 25.000.60 28.000.60 O.00%
55620 UW-Extension 460,827.6¢ $0.6870.00 46,742 40 89.74%
55630 HW-Extension Conter-Marshfield F7,707.00 47,727,060 0.00%
855650 UW-Extension Junior Fair 32,000.60 32,000.00 Q.00%
58660 UW-Extension Projects 23,561.08 27,700.00 4.138.94 14.84%
55661 UW-Ext Farm Technelogy Days 43,000.00 43.000.00 100.00%
&
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A28 County of Wood
DETAILED IMCOME STATEMENT W/SUBTOTALS
Al Dapartments
Sunday, Dacember 31, 2017
2017
Astus] Budget Varjance Yarance %
Total Culture, Recreation and Education: 3,120,187.47 327744276 167,255.28 4.80%
Consarvation and Development
56111 State Foresty Roads 2,819.26 4,000.00 1,180.74 29.52%
56121 Land Conservation 202,923.%1 224,183.00 #1,258.08 9.48%
55122 DATCP Grant 313,597.88 327,148.00 13.250.14 4.05%
56123 Wikifife Damage Abatement 74,355.33 B1975.75 4,62042 11.46%
56125 Non-Metalic Mining Reclamation 32,867.79 38,771.00 4,103.2% 11.16%
BB127 Don Aron Memostat Furd 20,708.34 2500000 4,290,606 17.16%
56310  County Planner 316,552.03 362,464.00 45,011,097 12.67%
86320 Land Record 138,934.23 225,164.00 B86,220.77 38.30%
56340 Survayor 44.668.00 4475000 8200 0.18%
58730 Transp & E-Airport Ald 16,000.00 18,060.00 0.00%
56740 Payment in Lieu of Tax 77,344 80 77,345 00 0.40 0.00%
86752  Transp & Evonomie Develop 108,110.00 109,110.00 0.60%
5678¢  COBG-ED #%,561.42 A0,000.00 {23,851.42) {58 88%)
8911 State Wildiife Habitat 2,606.00 260000 0.60%
66913 Park & Forestry Capital Proj 30,121.72 318,680.00 274,838.28 £7.55%
56843 Private Sewage Sysforn 187,588.61 235,670.060 41.480.43 20.20%
Total Conservation and Development 1,641,245.03 2,128 ,640.75 484,305.72 22.79%
Capitat Outlay
Lraleied Cap Proacts-Gan Government 242,12009 925,000.0¢ {17.120.08) {1.85%)
5714G Cap Projocts-3en Gov Land 2818437 147 3,068,487 .06 142,349.83 A4.85%
5TR1¢ Lap Projects-Communications 497,098,786 542 88000 44,851.24 9.268%
57518 Highweay Capital Projects 4,88G,627.67 4,730,00000 {176,827 .67) £3.50%)
57419 Cap Projects-Huraan Senvices 208,217,889 255,420.00 46,211.11 18.09%
57510 €ap Projecis-Res & Bd 8(dg Impr 15000.00 15,00G.00 100.00%
57810 Cap Projects-Cons & Dev-Vehicles 30,000.00 36,000.00 8.00%
57640 LW B emadalingiConetration 4,872,344,43 {4,37%,344.18) 0.00%
7040 Depreciation & Amortization 266618.18 {366 815.14) 0,008
Total Tapitat Outlay 14,134,080.87 9,556,786.00 4,577,294.87) (47.20%)
Debt Sarvice
58110 Debt Service Prindipal-Gen Gov 460,000.00 460,000.00 0.60%
583140 Dabt Seevice Princpal-Highway 1,908 300.00 1,088,200.00 0.00%
58210 DCebt Service Interest-Ganeral Gov 72,154.65 72,155.00 6.35 £.00%
§8240  Debt Service intarsst-Highway 343,573.06 343,574.00 0.84 0.00%
58285  Paying Agert & Fiscal Charges 46,232.54 5¢,600.00 3,767.18 7.53%
Total Debt Bervice 2,830,860.55 2.834,628.00 3,768.48 0.13%
Gther Financing Uses
59210  Transfers to General Fund 5437 50045 5, 796479.00 358,970,658 65.19%
89220  Transfer to Special Revenue 15,281.00 15,281.00 100.00%
59260  Transfer to Enlemrise 143,866.79 {143,868.79) 0.00%
89270  Transfer 1o Infernat Service {158,843.00) {158,843.00) 100.00%
_ Total Other Financing Uses 5,581,867.24 §,682,817.00 71,648.78 1.27%
TOTAL EXPENDITURES 110,408,573.34  111,190,081.76 781,518.42 0.70%
NET INCOME {LOSS}~ 1,283,356.18 {8,499,5486.00) 9.782,942.16 {115.10%)
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Guide for Instructors.

Advancaed Governmment Finance
ingtifute

Trairing Policies

htip /Awwew.gios.orgliraining/ 14081

fernbership

Snnuat Conferance Awvprd Programs

Producty and Services

Hame / Products and Senvices / Training / Accaunting Acadentyr An Intensive Introduction (o Soverments] Actouating, Audiing, and Financial Reporting

Accounting Academy: An Intensive Introduction to Governmental Accounting,

Auditing, and Financial Reporting

Tratrieyg Type: Live Traialng Wagister

Tiniive
Course Status: Repeat Offering
Biate and Time: Mor 5 2018 - 1.00pm fo 500pm C8T
War 6 2018 - 6,30am o £:30pm ST
WMar 7 018 - B30 to 43 0pem T8T
Mar § 2018 - 3:30am ko 4:30pm CBT
Blar & 2048 - 8:00sm o 12:00pm CEY
Reglomn: Caniral
Loustion: Chicago Offce
203 N. LaSatle 5t Suke 2700
Chicago, IL 68601
Uniled Stales
Ses map Google Maps
Phane: (3121 977-870C
Fax: {312) 8774806
Level intermadiate
Fiald of Stedy: Acounting — Governmentad
CPE Credits: 32
Bemher Price: $1,100.00
Won-dember Price; $1,500.00
Prevaguisiie:
Experianca working in a locat povernment,

Spoeakers:

Toddl Butkema, Senipr Manager, GFOA

Pag Harineit, Sentor Manager. GFOA

Who Wi Benefits

Anscumiants and sudiiors naw to the public secion

Program Deseripfion

Accourtanis and audilors new fo the public sestor must knmadiataly leoe the gaunting chatisngs of famillarizng
themselves with the highty specializad rdes, guidelines, and practicas applicable 16 state and Iocal governments. This
itensive Bve-day workshop, iniended for those who aleady possess & leasts hasle knowledge of privale-

soctor accolnbing, combings leciurs, discussion, and exercises to help newcomels make thig difficuit, but essendial,

frangition,

Bewminar Ghiectives: ,
Those who successiully complats his saminay should abtein o solie basls understanding of pach of the following:

= The unigues emdronmental factors thal have led 1o specialized accounting and fnanciat roporting for state and locel
aoveinreEnis;

# Fund aceouniing:

¥ Governmeni-vidg fnancial reporiing;

% How to adtegarize and messurg Eansactions and events,

% Budgetury reporting,

$ Elgrnents of 8 comprehensive annual financlat repart {CAFRE

# How fo intarpret state and Incal governmerd financial statema s

& Spechized applications fpensinns, other postemptoyment benefits, termination henedits, government cornbirations,
sarvice connession arrangements, sapital assals); and

& intemal controt and sudiing i the aublc seaior.
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WOOD COUNTY

Responsible Official: Finance Director
Responsibie Office: Finance

Policy #

Origination Date: February 5, 2018

Last Amended Date:

Purpose Statement
ThlS policy governs the carryover of unspent appropriation and ' ess of expenditures. Wood County

No 54, Fund Balance Reporting

ot % ,; ‘7

All carryover red éﬁ%% ‘q hic ¢ il ﬁepartment Carryover of funds can only be
approved thro&%ﬁjounty Board ‘ach ity

To be eligible for carr?f@i%ggr funding, the;ff

K 2
%%ﬁ

1. Funds must ﬁé%g he requesting department’s previous year’s bottom line.
det pletion of prOJects or the purchase of specific items approved in the
3. Funds received from private donations or contributions, State, Federal or other governmental units
that require segregation from other funds and must be spent for a specific reason.
4. Projects finance in whole or part from long-term debt proceeds where the use of these funds is
restricted by law.
5. Carryover is required to meet existing County Board policy or to comply with accounting
requirements (e.g., Special Revenue, Trust and Agency, Enterprise and Internal Service Funds.
Approved carryover funds must be obligated in the year in which they are awarded.
Carryover funds are intended to cover only prospective costs, not costs already incurred by the
recipient department.

Carryover Funds Pollcy Page 1
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WOOD COUNTY

8. Funds support one-time activities. Approval for one-time activities does not constitute automatic
approval for funding these activities in the future.

Carryover funding would not include the following;:

1. All unexpended operation and maintenance expenditure appropriations.

2. All excess revenues above the estimated revenues that were projected in the annual budget.

3. Appropriations for capital outlay that do not involve construction and do not require any future
coniractual obligations.

Procedures &%“%2{;
At the end of each fiscal year, the adopted budget for that year exp1r§ and'the amounts appropriated in the adopted
budget for the New Year will become effective. i

1. Why wasn’t the item budgeteg};; for in the first p %g&%@,

2. Can the request be postponed%’j@“ﬁ e <t year, if no%i}y

3. Are there funds available in othmai,%«b ;!%;i; that can béz%},%stltuted‘?
4. Why is this particular request neé%éﬁl at“ﬁ*%l \ 1@%?

'«/
; ‘ :i\’ the &%l&blhty of funds if a project has been
must app ove “%‘E@g?a@sfer of funds, per an adopted budget
roject car , ommence, ﬁ‘ur contractual obligations entered into,
ct and the n@ﬁé sary funds to finance the project.

; ;iigi review and concurrence before presentation to the
Executive Con sctor does not concur with proposed budget resolutions,
he/she shall n(j o1 i LIBSOIUUOI}é‘and forward it to the appropriate committee for

consideration. k-

approved. If funds are not avl
resoluﬁon prior to the start o

‘{ = ?z,zi: .
1

The request should méhféi it

The projected am 0 be
The account numberihe expenditures will be posted to.

An explanation of why the funds will be available.

The purpose for which those funds will be used in the next fiscal year.

il S

Departments should keep in mind that expenses funded from carryover funds are subject to audit. Documentation
should be kept to verify that purchases were in accordance with the purposed originally stated.

Appendix

Carryover Funds Policy Page 2
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WISCONSIN

Interdepartmental Memo

January 31, 2018

To: Ed Wagner, Donna Rozar, Hilde Henkel, Al Breu, Mike Feirer, Bill Clendenning
and Lance Pliml

From: Kimberly McGrath, Interim Director- Human Resources

Subject:  Human Resources (HR) Monthly Letter of Comments — January 2018

Departing Human Resource Director, Warren Kraft’s final note:

I thank the members of this Committee and the Board of Supervisors, and my HR team and my
colleagues across the County for the experiences of these past two-plus years. 1 reach full
retirement age and Social Security eligibility and have a plateful of ongoing church and scouting
ministries, and community-service commitments. Better still: more time with my lovely bride
(also reaching full retirement age), my kids (though one is in Tokyo for graduate studies) and
two grandchildren. Best wishes.

General Highlights:

» Met with departing Human Resources Director, Warren Kraft and County Board chair Lance.
(and briefed Executive Committee chair Ed) on realignment of the HR department, both '
interim and long term, upon Warren’s departure of January 19th.

» Prepared and attached for the Committee’s review the revised Job Descriptions for the
current positions in the HR Department: Interim Director, Benefits/HRIS Administrator,
Human Resources Assistant, and Human Resources Generalist (Temporary).

» Prepared and distributed a memo (attached) to the County Board of Supervisors regarding the
current staffing of the HR department and the decision to offer a position of temporary
employment to former Wood County employee, Angel Butler-Meddaugh. Attended a special
Executive Committee Meeting on January 16™ related to the memo and HIR realignment.

» Attended the January Ad Hoc Property Committee meeting to discuss the potential move of
the Human Resources Department to River Block. Shared with the committee that while the
HR staff is amenable to discussing relocation, the current space that HR occupies in the
Courthouse is ideal for our needs and our preference is to remain in our current location.

o Participated in Department Head Meeting. Among the topics discussed: educational
reimbursement, realignment of Human Resources (including recruitment, onboarding and
orientation meetings), transition of payroll function to Finance Department (including
discussion about start date for annual wage adjustments), and completion of the County’s
civil rights compliance plan (coordinated by Human Resources).

» Participated in a teleconference with Patrick Glynn, Senior Consultant at Carlson Dettmann,
who provided an overview and history of the Wood County Compensation Plan. The
discussion will continue in February with a review of the draft report of the Market Review

400 Market Street « PO, Box 8095 « Wisconsin Rapids. Wisconsir‘&ﬁ%ﬁﬂ%} « Telephone (7156) 421-8457 « Facsimile (715) 421-8692



HR Department Monthly Letter of Comments — January 2018 Page 2

for the County’s Compensation Plan. Prior to his departure, Warren secured wage plans and
related data from comparable entities as requested by the committee,

Met with Department Head and supervisor regarding continuing employee performance issue
and bricfed Corporation Counsel. Reviewed and provided guidance regarding employee
termination. At the department’s request, I was present for the termination meeting.
Participated in the Employee Feedback Meeting. Among the topics discussed: the possibility
of adding employee photos to email, ergonomic office furniture, a timeline for the County
Policy Handbook revisions, the travel reimbursement policy, a request to include a floating
“birthday” holiday, and an update on Teladoc.

Met with manager and corporation counsel regarding employee performance during initia)
employment period (first six months of employment). Reviewed and provided guidance
regarding employee termination.

Participated in interdepartmental payroll transition meeting, reestablishing responsibilities
and general timeframes for migration of payroll function. Continuing open communication
with the Finance Director to ensure a successful transition.

Along with the Child Support Department, Health Department, and Human Services
Department (including Edgewater and Norwood), collected and compiled the information to
complete the Civil Rights Compliance Letter of Assurance. Submitted the completed report
to the applicable state agencies.

With the Safety & Risk Manager, consulted with a Department Head and Office Manager
regarding an employee injury.

Discussed with Department Head and supervisor regarding employee violation of the W1
Code of Ethics and briefed Corporation Counsel. Reviewed and provided guidance regarding
employee discipline and documentation.

At the County Coroner’s request, contacted other WI counties for Coroner and Medical
Examiner wage/compensation information.

Met with manager regarding employee performance situation. Reviewed and provided
guidance,

Conducted three exit interviews.

The Human Resources team completed the required online IT Security Training.

Received and responded to an open records request.

Attended the 2018 Annual Wisconsin Public Employer Labor Relations Association
(WPELRA) Annual Training Conference in Sheboygan, WT on January 25-26".

Attended a two-session Conflict Resolution Presentation by our EAP provider at Norwood on
January 29-30™,

Payroll and Benefits — Jodi Pingel

[ ]

Processing Family Medical Leave requests.

Terminations — Cancel insurance benefits, COBRA notification, report final earnings and
hours to WRS, PEHP.

Participated in a call with Horton Group regarding the delay with Superior Vision open
enrollment process. Resolved all enrollment issues.

December COBRA remittance and vendor payments.

Unemployment charges for December 2017.

Completion of payroll for 01/04/18 & 01/18/18 (Worked alongside Finance to begin the
payroll transition)

Payroll Updates including Tax changes, employee transfers, deductions, etc.
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New Hire Entries and Benefit Elections

Update New Hire/Termination forms with Short-Term Disability Enrollment forms
WRS Monthly Remittance — December 2017

Quarter 4 Tax Reporting

Dental Open Enrollment Updates

Vision Open Enrollment Updates

Step/Cost of Living Increases

Update Employee Labor Allocations and Fringe Benefits Timecard (Health, Tuman
Services)

Process/Print/Distribute W2’s

WRS Annual Reporting for 2017

Update New Hire Orientation PowerPoint

Process Monthly Reports for ACA Reporting for 2017

TimeStar

o Set Up new hires

o Assisting with employee and supervisor questions related to the usage of TimeStar

Angel Butler-Meddaugh - Temporary

Since my position was eliminated effective 1/1/18; I was asked to return temporarily as of
1/16/18. It is my hope to continue my employment with a permanent, benefited status.
Since my return, reviewing open recruitment files to review status and provide assistance
where needed. i.e. Offer letters, references, background, extending deadlines, etc.
Assisted in entering 2018 pay increases.

Scheduled interviews for female Corrections Officer in February.

Prepared and forwarded the 2018 Employee Cost Worksheet for the Child Support Agency.
Updated Cyber Recruiter with the 2018 Wage Rates.

Assisted in entering new hire information into HRMS.

Assisted multiple departments/supervisors with the posting of job vacancies.

Completed backgrounds through the Department of Justice for Human Service positions.
Assisted the Health Department in determining backgrounds that are due in their department.
Supplied them with the form to be completed. Will run those backgrounds once the BID’s
are received.

Assist with employment verifications.

Assist Wood County employees and the public with their inquiries.

The following chart shows position activity during the month. Positions that are filled are
dropped from the list the following month.
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Refilled

Position Department Position Status
Replacement | Child Support Administrative Services 4 Filled
Replacement ; Clerk of Courts Small Claims- Branch 2 Clerk Offer Pending
Replacement | District Attorney | Victim Witness Coordinator Application Review
Replacement | Edgewater CNA (5 FT, Multiple Casual) Recruitment by Edgewater
Replacement | Edgewater Dietary Aide (Casual) Filled
Replacement | Edgewater LPN (1 PT) Filled
Replacement | Edgewater Minimum Data Set Coordinator Filled
Replacement | Highway Mechanic (2) 1 Filled (start date 1/2/18),

1 Deadline 2/10/18
Replacement | Human Resources | Director Interim Appointed
Replacement | Human Services Accounting Clerk Filled
New Hiuman Services Bus Driver- Casual Deadline 2/11/18
Replacement | Human Services CCS/CSP Service Facilitator Verbal Offer
Replacement | Human Services Crisis Interventionist (Casual Pool) Deadline 2/18/18
Replacement | Human Services Family Resources Coordinator Requested update 1/29/18
Replacement | Human Services Residential Aides (1 FT and ] Casual) Interviews scheduled
Replacement | Human Services Secretary (Marshfield) Filled
Replacement | Maintenance Maintenance Technician I Interviewing
Replacement | Norwood Dietary Aide (2 PT) Recruitment by Norwood
Replacement ; Norwood RN/LPN (Casuals) Recruitment by Norwood
Replacement | Norwood CNA (4 FT, 3 PT, 1 Casual) Recruitment by Norwood
Replacement | Norwood Discharge Case Manager Filled
Replacement | Sheriff Corrections Officers-Female (1 vacancy — | Filled vacancy -
Establishing Eligibility list) Interviewing in February

Administrative Services — Kelli Quinnell

¢ Continue to fill in for the Payroll & Benefits Coordinator as needed. _

» Processed 1/18/18 payroll with Deputy Finance Director and Payroll Administrator observing
to show them the process. Answered any questions that I was able to as they came up.

¢ Conducted four new hire orientations in the month of January for 14 new hires.

¢ Created Step Increase workbook for all employees for 2018 Step Increases. Assisted in
entering new pay rates into HRMS.

¢ Continue to assist and educate employees on TimeStar timekeeping system as they call or

email for assistance.

Responded to multiple requests for information from employees and supervisors.

Responded to multiple Verification of Employment requests.

Assisted with distributing W2’s.

Entered multiple HR vouchers for payment.

Sent out quarterly DOT Random Drug Screening correspondence to select departments,

Met with IT to continue discussion regarding IMS-21 electronic filing system.

Attended the Employee Feedback Meeting with Kim McGrath.

Attended an EAP workshop at Norwood with Kim McGrath.

For specific information on HR activities, please contact the IR Department.
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WISCONSIN DEPARTMENT

Interdepartmental Memo

January 15, 2018
To: Wood County Board of Supervisors

From: Warren Kraft, Director of Human Resources
Kim McGrath, Human Resources Administrator

Subject:  Human Resources Department Update

In light of Warren Kraft’s resignation and departure from Wood County on January 19, 2018, the
Executive Committee has named Kim McGrath as Interim Human Resources Director, effective
January 22, 2018. The search for a Human Resources Director will commence in the near future
and the committee will seek the most qualified candidate.

In the interim, to continue serving all County employees, departments, and committees in the
most effective and efficient way possible, the Human Resources Department needs four team
members to continue their operations. With Warren’s departure, the team has extended an offer
of temporary employment to Angel Butler-Meddaugh, Wood County’s former Recruitment
Coordinator. Angel is returning in a limited-term, non-benefits eligible position to perform the
duties of an HR Generalist. Angel is the most qualified candidate for this temporary assignment
due to her vast knowledge of Wood County’s Human Resources policies and practices. This
temporary position will not be focused solely on recruitment efforts. Should this Human
Resources position become a full-time, benefits eligible role at any time in the future, Angel
would need to apply and be considered for the role, along with any other internal and external
candidates, per Wood County policy,

During this time period, Kim will begin restructuring the job duties and job descriptions of the
remaining roles and positions in the Human Resources Department to ensure the best continuity
and continuation of human resources services. Once the Human Resources Director position is
filled, this realignment effort may continue at the successor’s direction.

The Human Resources Department looks forward to continuing its relationship with our County
Department Heads, employees, and committees. Thank you for your support!

400 Market Street « PO, Box 8095 - Wisconsin Rapids, Wisconsir&a%-BO% - Telephone (715) 421-8457 » Facsimile (715 421-8692



TREASURER’S REPORT
02-06-2018

By: H. Gehrt

Attended Executive Committee meeting on January 2.

Attended Department Head meeting on January 5.

Attending Special Executive Committee meeting on January 16.

Attended County Board on January 16.

Attended Ad Hoc Property Committee meeting on January 16.

Participated in webinar hosted by US Bank for the purchase card program January 18.

Met with representatives from Emmons Business Interiors about options and layout for
the Treasurer’s Office and received figures for budgeting purposes.

Mary, Treasurer from Clark County, came to view our tax software system on January
24,

I participated in the annual employee blood drive on January 26.

I have been working with the Maintenance Department on putting together the bid packet
to sell the property on Airpott Avenue property.

All information was received in a timely manner to process the January settlements. This
new software program makes settlements much easier and it now takes a few days to get
all information completed versus a week or longer to complete and get back to each
municipality.

I have included 2 e-mails that help to clarify/explain the request for the budget
amendment resolution. One is from the Maintenance Department explaining the money
situation and the other is from IT Department explaining the issue with the equipment in
the office. If you have any questions before the meeting, please feel free to call me or
come to the office and I can show you around.
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Heather Gehrt

From: Reuben Van Tassel

Sent: Friday, January 26, 2018 9:31 AM
To: Heather Gehrt

Subject: Office Updates

Heather,

As we recently discussed, 1 don’t have money in my budget this year for an update/remodel for your office. Although
your office area is one of the more dated spaces, | know you understand we have been inundated with other projects,
some of which are quite pressing and could impact our entire facility if not dealt with soon, such as our outdated
transformers. Some of the other projects we are planning are coming at the direction of the Ad Hoc Property and
Executive Committees regarding our ongoing search for some departments to be relocated.

With your mention of the potential funding to update your department’s space, | would be glad to help you coordinate
any remodeling that you are able to obtain funding for. As | mentioned in our conversation, a good place to start for a
remodeling budget is around $50 per square foot. That should provide for a good amount of updates for things such as
flooring, painting, ceilings and lighting, and likely some work stations.

Let me know what | can do to help you. Thanks!

Reuben Van Tassel, Manager
Wood County Maintenance

400 Market Street

P.O. Box 8095

Wisconsin Rapids, WI 54485
715-421-8404
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Heather Gehrt

From: Amy Kaup

Sent: Wednesday, January 31, 2018 4:.07 PM
To: = Heather Gehrt

Subject: Desk static causing Computer Issues

Good Afternoon Heather,

The computer problems you are experiencing are definitively related to static electric discharge. Long term exposure of
your computer to these discharges may (if the static charge is large enough) cause damage to it and any devices
connected to it.

Below is a list of suggestions to eliminate the static problem.
Note - The implemented solution involves several items:

1. Implement a large electrically conductive floor mat with a grounding wire. The grounding wire is required since
the carpet in your area is not static dissipative.

2. Install a desk that is at the same electrical potential as the user is not insulated and has a top that is electrically
dissipative. — Usually not a problem with newer model desks.

3. Use a desk chair with static dissipative characteristics. - Usually not a problem with newer model cloth chairs.

4. Be certain the wiring in your office area is providing a good ground connection. {a poor or no ground
connection is called a floating ground. it allows static charge to build up and is a potential safety hazard.
Facilities can check this for you.

5. Use a desk blotter under your computer/laptop/keyboard that is grounded via a wire if the desk is old.

(ttems below are not required if a mix of the first 5 are implemented)

6. Increase the humidity in your office area
7. Install static dissipative carpet {like the new Dispatch or IT areas)

Information Technology will assist you in solving this problem in any way we can.
Amy Kaup

Information Technology
Ext. 8433
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WOOD COUNTY

-

ITEM#
DATE February 20, 2018
RESOLUTION# Effective Date February 20, 2018
Imtroducedby ~ CEED & Executive Committee
Page 1 of 1
Motion: Adopted: {_ JRG
1 Lost: [ |
2" Tabled: | | INTENT & SYNOPSIS: To amend the 2017 budget for the Community
No: Yes Absent: Development Block Grant (CDBG) function (56780) for additional

________________________________________________

I:J Majority Two-thirds
Reviewed by: éﬁ {< . Corp Counsel

Reviewed by: W A . Finance Dir.

NO |JYES | A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

SO |~ O [N [ (LI DD |

Kremer, B

o

Winch, W

—
o

Henkel, H

—_
—_

Curry, K

—
I

Machon, D

—
W

Hokamp, M

—_
=Y

Polach, D

[—
L

Clendenning, B

[
=)

Pliml, L

I
~1

Zurfluh, J

—_
oo

Hamilton, B

—
D

Leichtnam, B

expenditures not anticipated during the original budget process.

FISCAL NOTE: No additional cost to Wood County. The source of the
funding is from assigned fund balance. The adjustment to the budget is as
follows:

Account Account Name Debit Credit
56780 CDBG Expenditures $65,000
34112 Assigned Fund Balance $65,000

WHEREAS, Wood County began a housing rehabilitation program
through the CDBG program in which funds would be received in 2011, and

WﬁEREAS, $65,000 of additional expenses occurred during 2017,
and

WHEREAS, Rule 26 of the Wood County Board of Supervisors
states that “an amendment to the budget is required any time the actual costs
will exceed the budget at the function level”.

NOW, THEREFORE BE IT RESOLVED, to amend the CDBG
(56780) budget for 2017 by appropriating $65,000 of additional expenses
from Assigned Fund Balance (34112), and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to publish
a Class 1 notice of this budget change within 10 days.

( )
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WOOD COUNTY T
DATE February 20, 2018

RESOLUTION# Effective Date _February 20, 2018
Introduced by ~EXECUTIVE COMMITTEE
Page 1 of | Committee
: HLG
“’S{"“O"' Adopted: || INTENT & SYNOPSIS: To amend the 2018 Treasurer’s budget (51520) for
1 Lost [ | additional expenditures that were unanticipated during the original budget
2 Tabled: process.
No: Yes: Absent
‘Number of votes required: | _ ) :
[ ] Majority Tworthirds FISCAL NOTE: No cost to Wood County. The adjustment to the budget is
) as follows:
Reviewed by: _ , Corp Counsel
Reviewed by:  #) s, Finance Dir. Funetion Account Name Debit Credit
51520 Treasurer $100,000
NO |YES | A | 34300 General Fund $100,000
1 |LaFontaine, D ' :
§ g;iaF I}\)/I Source of Money: $100,000 of the $195,000 returned to the general fund
2 Waggn;r, 3 from unanticipated 2017 revenues.
5 [Fischer, A | .
6 Brew, A WHEREAS, the Wood County Treasurer’s Office has not been remodeled in
7 | Ashbeck, R - over 30 years and the Maintenance Department has not budgeted for bigger
8 |Kremer, B projects in 2018, and .
9 ['Winch, W
}(1) gﬁ?rkeli(}{ WHEREAS, the furniture in the office is causing damage to computer
2 1Ma d};;m ) equipment and preventing the department from following through with its
13 Hokaml;, M mission: Providing the highest level of customer service, in an efficient, and
14 [Polach, D professional manner by fulfilling its statutory duty to, and on behalf of, the
15 |Clendenning, B taxpayers of Wood County, and
16 |Pliml, L
17 | Zurfluh, J : WHEREAS, in order to follow through with this mission, the Treasurer’s
{g E:Ei;oar;lBB Department will need to purchase new office furniture and have an electrical

and lighting upgrade, and
WHEREAS, these carry over excess revenues would be used to provide these updates.

WHEREAS, rule 26 of the Wood County Board of Supervisors states that “an amendment fo the budget is required
any time the actual costs will exceed the budget at the function level”, :

NOW THEREFORE BE IT RESOLVED to amend the Wood County Treasurer’s Department budget for 2018 by
transferring $100,000 from the General Fund (34300) to the Treasurer’s Budget (51520) function, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90(5), the County Clerk is directed to publish a Class
I notice of the budget change within 10 days.
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ITEM# /-3

DATE February 20, 2018
RESOLUTION# Effective Date _Upon Passage & Publication .
Introduced by ~ Executive & Public Safety Committees :
Page 1 of 1 Committee -
Motion: Adopted: BLN
1% Lost:
Tabled: INTENT & SYNOPSIS: To amend the 2017 budget for the Humane

No Yes Absent Officer (54129) for the purpose of moving the budget year from a fiscal year

Number of voies required:

E—__] Majority Two-thirds

Reviewed by: /9/47/(/ , Corp Counsel
Reviewed by: MAC , Finance Dir.

NO | YES| A

LaFontaine, D

to a calendar year budget.

FISCAL NOTE.: To transfer $4,000 from available balance in
contingency (51590) to the Humane Officer (54129). At the time of this
request, the funds available in contingency are $291,217. The adjustment to
the budget is as follows:

Rozar, D

Feirer, M

Wagner, B

Fischer, A

Breu, A

Ashbeck, R

O~ |~ [lidd|—

Kremer, B

9 |Winch, W

10 |Henkel, H

11 |Curry, K

12 |Machon, D

13 |Hokamp, M

14 |Polach, D

15 !Clendenning, B

16 {Pliml, L

17 | Zurfluh, J

18 |Hamilton, B

19 [Leichtnam, B

Account Account Name Debit Credit
54129 Humane Officer $4,000
51590 Contingency $4,000

WHEREAS, for better accounting and budgeting purposes it-will be
beneficial to have the budget for the Humane Officer run from January 1 to
December 31 going forward, and

WHEREAS, moving to a calendar year budget puts extra month of
unanticipated expenses in the 2017 budget, and

WHEREAS, rule 26 of the Wood County Board of Supervisors
states that “an amendment to the budget is required any time the actual costs
will exceed the budget at the function level”, and

WHEREAS, the budget for the contingency account was adopted for
the purpose of funding unanticipated expenditures, and

THEREFORE BE IT RESOLVED, to amend the Wood County budget for 2017 to transfer $4,000 from the
Contingency Account (51590} to the Humane Officer (54129) function, and '

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to publish
a Class 1 notice of this budget change within 10 days. :
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WOOD COUNTY ITEM#
DATE February 20, 2018
RESOLUTION# Effective Date  Upon passage and publication
Introduced by Executive Committee & Public Safety Committee
Page 1 of 1
Motion: Adopted: || RSD

o Tabled:

Absent:

Number of votes required:
[ | Majority Two-thirds
Reviewed by: E [4 ]S , Corp Counsel

Reviewed by: m AC , Finance Dir.

1 Lost: _

NO YES| A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

o~ juwro |

Kremer, B

9 [Winch, W

10 |Henkel, H

11 (Curry, K

12 |Machon, D

13 |Hokamp, M

14 |Polach, D

15 |Clendenning, B

16 |Pliml, L

17 |Zurfluh, T

18 [Hamilton, B

19 |Leichtnam, B

INTENT & SYNOPSIS: To amend the 2017 budget of Sheriff Electronic
Monitoring (52712) for additional expenditures that were not anticipated
during the original budget process:

FISCAL NOTE: No additional cost to Wood County. The source-of the
funding is the Transfer to General Fund balance (59210). The adjustment to
the budget 1s as follows:

Account Account Name Debit Credit
52712 Sheriff Electronic Monitoring $7,000
59210 Transfer to General Fund $7,000

WHEREAS, the aforementioned expenditures of approximately $7,000 were
not anticipated during the 2017 budget process; and ‘

WHEREAS, an increase in the Wood County Jail population caused an -
increase in the utilization of electronic monitoring of prisoners; and

WHEREAS, the increased utilization of electronic monitoring of prisoners
was a more cost effective method of combating Wood County Jail
overcrowding than housing prisoners in other facilities; and

WHEREAS, the Transfer to General Fund account has sufficient funds; and

WHEREAS, it is now necessary to amend the 2017 budget transferring funds
from the Transfer to General Fund account to debt account 52712; and L

WHEREAS, rule 26 of the Wood County Board of Supervisors states that “an amendment to the budget is required
any time the actual costs will exceed the budget at the function level;” and

THEREFORE BE IT RESOLVED to amend the Wood County budget for 2017 by appropriating $7,000 of unused
funds in Transfer to General Fund balance (59210) to Sheriff Electronic Monitoring {52712); and

BE IT FURTHER RESOLVED that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to publish a Class
1 notice of this budget change within 10 days. '

YOS
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mems -5
DATE FEBRUARY 20, 2018

WOOD COUNTY

RESOLUTION# Effective Date _ FEBRUARY 20,2018
Introducedby  EXECUTIVE COMMITTEE
Page 1 of 1 ' Committee
CAK
Motion: Adopted: || INTENT & SYNOPSIS: To accept offer of sale of tax deed property.
1 Lost: |
2nd Tabled: | | FISCAL NOTE: Offered Amount $200.00
No: Yes: _ Absent: | R.E. Taxes (112.21)
‘Number of votes required: | Special Assessments  (87.79)
Majority | | Two-thirds
Reviewed by: gﬁ{ij , Corp Counsel GAIN/LOSS . $0
Reviewed by: M A< | Finance Dir.

WHEREAS, during the sealed bid process no offers were received on the

NO | YES | A | below mentioned property, and,

1 |LaFontaine, D

;’ EO.Z A, g[ WHEREAS, an open bid process was held and this was the best offer

1 “?;I;’er, B received on the below mentioned property, and,

5 |Fischer, A o . _

6 |Breu, A WHEREAS,; it is beneficial for Wood County to sell tax deed property so

7 |Ashbeck, R - as to obtain deficient tax revenues and to place the property back on the tax

§ |Kremer, B roll: i

9 |Winch, W
- Igf[gl;e‘i{H THEREFORE BE IT RESOLVED, that the following offer be accepted
12 Machém, D X '
13 |Hokamp, M City of Marshfield
14 {Polach, D
15 [Clendenning, B Parcel 33-04311 '
16 Pliml, L . Lincoln School Subdivision: Lot 3 excluding south 30 feet therefore, Block 1,
17_{Zurfluh, T . City of Marshfield, Wood County, Wisconsin.
18 Hamilton, B
19 |Leichtnam, B

OFFERED AMOUNT APPRAISED AMOUNT
$200.00 $1,000.00

Propertty is vacant land between 1603 and 1607 S Palmetto Ave.
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WOOD COUNTY mems 1 b

DATE February 20, 2018

RESOLUTION# Effective Date  Upon Passage
Introduced by _Executive Committee ;-
Page 1 of 1 Committeei :
i :
Motion: Adopted: MAC ‘ .
1 Lost: :
2% Tabled: INTENT & SYNOPSIS: To authorize out-of-state training and travel for the -
No: Yes: Absent: Deputy Finance Director.

________________________________________________

Number of votes required:

Majority | ] Tywo-thirds FISCAL NOTE: $2,200 for travel expenses and registration fee

Reviewed by: éﬁ & , Corp Counsef Source of Money: budget
Reviewed by: W\ A< , Finance Dir.

WHEREAS, the Government Finance Officers Association is

NO |YES | A | conducting an Accounting Academy for an intensive introduction to
1 |LaFontaine, D governmental accounting, auditing and financial reporting March 5 through
2_|Rozar, D March 9, and
3 |Feirer, M
4 |Wagner, E - .. . ] . .
5 |Fischer, A WHEREAS, the training will give the Deputy Finance Director
6 | Breu, A training of highly specialized rules, guidelines and practices applicable to
7 | Ashbeck, R Wood County finance, and
8 |Kremer, B o ,
13 gi“g‘l’ ‘g WHEREAS, the training and networking will provide opportunities to |
] enkel, . |
11 [Cony, K network with colleagues from across the country, and
12 |Machon, D . .
13 |Hokamp, M WHEREAS, Wood County will have many opportunities to share
14 |Polach, D knowledge and learn from others, and
15 |Clendenning, B ‘
16 |Pliml, L . WHEREAS, approval to attend this conference has been approved by
17 |Zurfluh, J the Executive Commitiee at their February 6, 2018 meeting,
18 |Hamilton, B
19 |Leichtnam, B

WHEREAS, the Wood County Executive Committee has authorized
in-state travel when necessary,

THEREFORE BE IT RESOLVED, that the Wood County Finance Department send the Deputy Finance
Director to the Government Finance Officers Association Accounting Academy March 5 — 9, 2018, in Chicago, IL.




WOOD COUNTY

Reviewed by:

Number of votes required:

Majority B Two-thirds

Reviewed by:

, Finance Dir.

, Corp Counsel

NO |YES | A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

col~d|enjnfd b bap—

Kremer, B

o

Winch, W

10

Henkel, H

11

Curry, K

12

Machon, D

13

Hokamp, M

14

Polach, D

15

Clendenning, B

16

Pliml, L

17

Zurfluh, J

18

Hamilton, B

19

Leichinam, B

[TEM# §
DATE February 20, 2018
RESOLUTION# Effective Date  February 20, 2018
Introduced by Executive Committee
Page 1 of 1
Motion: Adopted: LAD -
™ Lost: . . . o . ;
" INTENT & SYNOPSIS: To join with the City of Marshfield in approving a

2 Tabled: [ | contract authorizing the placement of a communications tower on the UW
No: Yes Absent:

Marshfield-Wood County campus by a private entity with the revenues
generated-going to the UW Marshfield-Wood County Commission.

FISCAL NOTE: The City of Marshfield and Wood County jointly own the
UW Marshfield-Wood County campus in Marshfield and fund the
maintenance of the property via a Commission (the Commission); the
revenues generated through the communications tower would go to the
Commission and thereby reduce the dependency of the Commission on
funding by the county and city.

WHEREAS, PI Tower Development, LLC (PI Tower) is secking to
construct a communications tower on the UW Marshfield-Wood County
campus iff Marshfield for the purpose of having an antenna placed on the
tower for its client Verizon, with the possibility of there being additional
antennas placed on the tower in the future, and

WHEREAS, PI Tower has retained the services of Begley Wireless
Consulting Services, LLC (Begley) out of Gordon, W1, to work with the :
Commission in siting the communications tower on the UW property, just off
the north end of the parking lot on West 5™ Street, and 2

WHEREAS, the Commission has been working with Begley for over
a year in identifying an approptiate location for the communications tower

and in negotiating the terms of the attached Ground Lease Agreement, which has now been approved by staff from the
City of Marshfield, and

WHEREAS, the UW Board of Regents has consented to the location of a communication tower on this campus
by releasing the approximate one acre parcel from a lease the Commission has with the UW System, and

WHEREAS, there is reportedly a need for local residents as well as staff and students at the campus to have
improved cell phone service, and

WHEREAS, the location of the communications tower on the northern edge of the campus, just to the south of
the Mid-State campus, will not impede the ability of the Commission to fully utilize the property for the educational
needs of the students, which is the mission of the Commission.

NOW, THEREFORE, THE WOOD COUNTY BOARD OF SUPERVISORS HEREBY RESOLVES to
direct the County Clerk and County Board Chairman to exccute originals of the attached Ground Lease Agreement
with the revenues generated thereby going to the UW Marshfield-Wood County Commission.
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ADDITIONS/CHANGES TO GROUND LEASE AGREEMENT REQUESTED BY CITY
AND ACCEPTED BY WOOD COUNTY/UNIVERSITY COMMISSION/DEVELOPER

Section 8
¢ Replace the last sentence with the following:
- “The Rent shall be increased by 2% in each year of the contract term.”

Section 8
s Remove the following language from the end of this sentence:
- “and Lessee shall be entitled to a refund from Lessor of any deposits or Rent paid in advance
to the Lessor”

Section 11(2)

e Replace “(except footings)” with “(including footings up to 3 feet below grade)” in the 4™ sentence
e Add to the end of the 2" to last sentence: “subject to approval by the University Commission”

Section 11(c)
= Add the following sentence at the end of this section:
“Lessee shall make all reasonable efforts necessary to coordinate with local utility providers.”

Section 17
e Increase the amount for combined single limit under the required general liability insurance policy

from “1,000,000” to “$2,000,000” in the 2™ sentence.

Section 21
s Correct the City's tax 1D number to read “39-6005518".
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Site Name: Wi-Marshfield-Marshfield Alder
Site Number: PIWI1031

GROUND LEASE AGREEMENT

THIS GROUND LEASE AGREEMENT (the “Lease™ is made this day of
, 201 (the “Commencement Date”), by and between THE CITY OF

MARSHFIELD and WOOD COUNTY, cach a municipal corporation (“Lessor”), and PI TOWER
DEVELOPMENT LLC, a Delaware limited liability company (“Lessee”).

1. 1.eased Premises. Lessor hereby leases to Lessee and Lessee hereby leases from Lessor
under the terms and conditions set forth in this Lease [a portion of] that certain parcel of real property,
located at 2000 W. 5 Street, Marshfield, W1 54495 (“Site”), as more particularly described on Exhibit
“A™ and the survey or site plan shown on Exhibit “A-1” attached hereto and made a part hereof (“Leased
Premises™), together with an easement, or easements, for ingress, egress, utilities, and any other easements
required by the local governing authorities, including, without limitation, a landscape buffer, for the
duration of the lease on the property which is more particularly described on Exhibit “B” attached hereto
and made a part hereof (“Easement(s)”). The easement rights herein granted include the right and authority
of Lessee to grant or assign to third parties all or some of the easement rights granted to Lessee herein.
Lessor agrees and acknowledges that Lessee may, at Lessce’s sole cost and expense, have a metes and
bounds survey prepared of the Leased Premises and the Easement(s), and that the legal description of the
Leased Premises and the Easement(s), as shown on the survey, shall thereafter become the legal description
of the Leased Premises and the Easement(s). Lessor represents and warrants that Lessor has good and
marketable title to the Leased Premises and the Easement(s) free and clear of all liens and encumbrances,
other than those liens and encumbrances shown on Exhibit “C” attached hereto and made a part hereof.
Lessor further represents and warrants that there are no casements, licenses, rights of use or other
encumbrances on the Leased Premises or the Easement(s) which will interfere with or constructively
prohibit Lessee’s Intended Use (as herein defined) of the Leased Premises.

2. Lessor’s Representations and Warranties. Lessor represents and warrants to the best of
Lessor's knowledge that Lessee’s intended use of the T.cased Premises as a site for the transmission and
receipt of wireless communication signals and for the construction and maintenance of towers, antennas or
buildings and related facilities (“Intended Use™) is not prohibited by any covenants, restrictions, reciprocal
easements, servitudes, subdivision rules or regulations. Lessor further represents and warrants that (i) the
execution of this Lease by Lessor will not cause a breach or an event of default of any other agreement {0

which Lessor is a party, {ii) there are no pending or threatened administrative actions, including bankruptcy

or insolvency proceedings under the state or federal law, suits, claims or causes of action against Lessor or
i.eased Premises and the

which may otherwise affect the Leased Premises and the Easement(s), (ii1) the
Easement(s) are not presently subject to an option, lease or other contract which may adversely affect
Lessor’s ability to fulfill its obligations under this Lease, and (iv) Lessor shall not grant an option or enter
any contract which will affect the Leased Premises or the Easement(s) until this Lease expires or s

terminated be Lessee.

3. Lessee’s Due Dilipence Period.

(a) Within twenty (20) business days following the Commencement Date, Lessee shall
pay to Lessor the amount of Five Thousand and 00/100 Dollars ($5,000.00) (the “Due Diligence Fee™),
which Due Diligence Fee (or Additional Due Diligence Fee as set forth below) shall be nonrefundable to
Lessee. Provided that construction of the Tower Facilities (as hereinafter defined) has not commenced, it
is understood that Lessee shall have the right to terminate this Lease for any reason or no reason at all,
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without any further liability or obligation to Lessor except those obligations which specifically survive the
expiration or termination of this Lease, by delivery of written notice of termination to Lessor prior to the
Rent Commencement Date. The Due Diligence Period shall be a period of two (2) years from the
Commencement Date (“Initial Due Diligence Period”). Lessee may extend the Initial Due Diligence Period
for an additional two (2) years upon expiration of the Initial Due Diligence Period provided Lessee shall
pay Lessor an additional Due Diligence Fee of Five Thousand and 00/100 Dollars ($5,000.00) prior to
the end of the Initial Due Diligence Period (“Additional Due Diligence Fee™).

(b) Lessee shall have the right, at its cost and expense, to have the Leased Premises
and the Easement(s) surveyed and to obtain a title report or commitment for a leasehold title policy covering
the Leased Premises and the Easement(s) from the title insurance company of its choice prior to the Rent
Commencement Date. Lessor shall remove any survey or title defects, which will adversely affect Lessee’s
leasehold title or its ability to mortgage its leasehold interest. In the event Lessor shall fail to cure any such
defects, Lessee shall have the right to terminate this Lease upon wriiten notice to Lessor.

(c) In the event of a termination of the Lease pursuant to subparagraph 3(a) or 3(b)

above or Paragraph 8 below, within thirty (30) days of such termination Lessee will file a release or other
appropriate instrument with the local recording office to remove the Memorandum of Lease from the title
record. If said removal is not performed by Lessee within such thirty (30) day period, Lessee appoints
Lessor, as Lessee’s agent and at Lessee’s cost and expense, to file the necessary release or other instrument
to cause the Memorandum of Lease to be released from title.

4. Attorney-In-Fact and Cooperation. Lessor hereby irrevocably appoints Lessee or
Lessee’s agent as Lessor’s agent to file such applications on behalf of Lessor with federal, state and local
governmental authorities which relate to Lessee’s Intended Use of the Leased Premises, including, but not
limited to, land use and zoning applications. Lessor agrees to cooperate with Lessee in obtaining, at
Lessee’s expense, all licenses and permits required for Lessee’s use of the Leased Premises (the

“Governmental Approval”).

5. Use. The Leased Premises may be used by Lessee for the transmission and receipt of
wireless communication signals in any and all frequencies and the construction and maintenance of a
communications tower, antennas, buildings, and related facilities and activities, and all other uses permitted
under applicable zoning regulations. TLessee may construct additional improvements, demolish and
reconstruct improvements, or restore, replace and reconfigure improvements at any time during the Term

(as herein defined) of this Lease.

6. Initial Term. The initial term of this Lease shall be five (5) years commencing on the
‘Commencement Date and terminating on the fifth (5th) anniversary of the Commencement Date (“Initial
Term”). The parties agrec that a memorandum of lease in the form attached hereto as Exhibit “D”,
evidencing the Commencement Date and other matters, shall be executed and recorded.

7. Renewal Terms. Lessee shall have the right to extend the Initial Term of this Lease for

five (5) additional five (5) year terms {“Renewal Terms”). Each Renewal Term shall be on the same
terms and conditions as set forth in this Lease. This Lease shall automatically be renewed for each
successive Renewal Term unless Lessee notifies Lessor of Lessee’s intention not fo renew the Lease at least
thirty (30) days prior to the expiration of the Initial Term or the Renewal Term which is then in effect. The
Initial Term and each Renewal Term shall collectively be referred to herein as the “Term”.

8. Rent. Commencing on the Rent Commencement Date, during the Term of this Lease,
Lessee shall pay to Lessor an annual rental amount of Fourteen Thousand Four Hundred and 00/100
Dollars ($14,400.00), to be paid in equal monthly instaliments of One Thousand Two Hundred and
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00/100 Dollars ($1,200.00) (“Rent”), which shall be deemed to include any applicable State, County or
local sales or use tax. Rent shall be payable in advance on or before the fifteenth (15th) day of each
calendar month, and shall be remitted to the address shown for Lessor in this Lease, or such other address
as Lessor may direct by written notice to Lessee. It shall be the sole responsibility of the Lessor to remit
payment of any applicable State, County or local sales, rent or use tax to the appropriate taxing authority.
If the Rent Commencement Date or the date of termination (the “Termination Date”) of this Lease is other
than the first (1st) day of a calendar month, Rent shall be prorated. In the event of termination of this Lease
for any reason, other than nonpayment of Rent, all Rent paid in advance of the Termination Date for that
period shall be refunded to Lessee. The “Rent Commencement Date” shall mean the date the Lessee
commences construction of the Tower Facilities; provided, however, in the event that Lessee has not
commenced construction of the Tower Facilities within four (4) years following the Commencement Date,
this Lease shall automatically terminate and the parties shall be released from further liability or obligation
hereunder except those obligations which specifically survive the expiration or termination of this Lease.
The Rent shall increase by five percent (5%} upon the fifth (5*y anniversary of the Rent Commencement
Date and every fifth (5") year thereafter.

9, Conditions Subsequent. In the event that Lessee’s Intended Use of the Leased Premises
is actually or constructively prohibited through no fault of Lessee or the Leased Premises or the Easement(s)
are, in Lessee’s opinion, unacceptable to Lessee, then upon notice from Lessee, this Lease shall terminate
and be of no further force or effect and Lessee shall be entitied to a refund from Lessor of any deposits or
Rent paid in advance to Lessor.

10. Interference. Lessor shall not use, nor shall Lessor permit its lessees, licensees, invitees
or agents to use, any portion of adjacent real property owned by Lessor in any way, in the future, which
interferes either with the pre-existing signal and communications of the communication systems on the
Tower Facilities or physically interferes with the pre-existing wireless communications operation of Lessee.
Any such signal/communication or physical interference shall be deemed a material breach of this Lease
by Lessor and Lessor shall have the responsibility to terminate said interference at its sole cost and expense.
In the event any such interference does not cease or is not promptly rectified, Lessor acknowledges that
continuing interference will cause irreparable injury to Lessee, and Lessee shall have the right, in addition
to any other rights that it may have at law or in equity, to bring action to enjoin such interference or to

terminate this Lease immediately upon notice to Lessor.

11. Improvements; Utilities, Access and Other Easements.

(a) Lessee shall have the right at Lessee’s sole cost and expense, to erect and maintain
on the Leased Premises improvements, personal property and facilities, including without limitation, a
communications tower, a strictural tower base, radio transmitting and receiving antennas, communications
equipment, equipment cabinet and/or shelters, and related facilities (collectively the “Tower Facilities™).
The Tower Facilities shall remain the exclusive property of the Lessee throughout the Term and upon
termination of this Lease. All or any portion of the Tower Facilities may be removed by the Lessee from
the Leased Premises at any time during the Term. Lessee shail, upon expiration of the Term, or within
ninety (90) days after any earlier termination of the Lease, remove its building(s), antenna structure(s)
(except footings), equipment, conduits, fixtures and all personal property placed thereon by or through
Lessee and restore the Leased Premises to their original condition, reasonable wear and tear and casualty
damage excepted. Lessor grants Lessee the right to clear all trees, undergrowth, or other obstructions and
to trim, cut, and keep trimmed and cut all tree limbs, above and or within the Leased Premises and
Easements which may interfere with or fall upon Lessee’s tower or Lessee’s other improvements,
communications equipment, or Easement rights. Lessor grants Lessee a non-exclusive easement in, OVer,
across and through other real property owned by Lessor as reasonably required for construction, installation,
maintenance, and operation of the Tower Facilities.
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(b) Lessee shall have the right to install utilities, at Lessee’s expense, and to improve
present utilities on the Leased Premises (including but not limited to the installation of emergency power
generators). Lessee shall have the right to permanently place utilities on {or to bring utilities across or
under) the Easement(s) to service the Leased Premises and the Tower Facilities. In the event that utilities
necessary to serve the equipment of Lessee or the equipment of Lessee’s licensee(s) or sublessee(s) cannot
be located within the Easement(s) for ingress and egress, Lessor agrees to cooperate with Lessee and to act
reasonably in allowing the location of utilities on other real property owned by Lessor without requiring
additional compensation from Lessee or Lessee’s licensee(s) or sublessee(s). Lessor shall, upon Lessee’s
request, execute a separate written easement to the utility company providing the service for Lessee in a
form which may be filed of record evidencing this right.

(c) Lessor represents and warrants to Lessee that Lessee shall, at all times during this
Lease, enjoy ingress, egress, and access from the Leased Premises to an open and improved public road
which presently exists, and which Easement(s) shall be adequate to service the Leased Premises and the
Tower Facilities. If no such public road exists, or ceases to exist in the future, Lessor will grant an
appropriate casement to Lessee and its sublessees and assigns so that Lessee may, at its own expense,
construct a suitable private access drive to the Leased Premises and the Tower Facilities. Lessor
acknowledges and agrees that any new private access drive constructed by Lessee will be used exclusively
by Lessee and its sublessees, sublicensees and assigns. Any use thereof by Lessor, its tenants, licensees, or
lessees or other occupants on the Site shall be subject to Lessee’s prior written consent to use such private
access drive. Any attempted use thereof by Lessor, its tenants, licensees or lessees or other occupants of
the Site without Lessee’s prior written consent shall be considered a material breach of this Lease. To the
extent such access is across other property owned by Lessor, Lessor shall execute an easement evidencing
this right and Lessor shall maintain access to the Easement(s) in a free and open condition so that no
interference is caused by Lessor or by other lessees, licensees, invitees or agents of the Lessor which may
utilize the Easement(s). Lessor shall provide such access to the Leased Premises across Lessor’s adjacent
property, and over all paved or unpaved roads owned or controlled by Lessor, to allow Lessee, or its
sublessees, to use, maintain and repair the improvements located on the Leased Premises. Such access shall

be provided twenty-four (24) hours per day, seven (7) days per week.

{d) If governmental authorities require a landscape buffer easement or any other type
of easement to grant approval for the construction of the Tower Facilities (*Additional Easement(s)”), and
if such Additional Easements cannot be located within the Leased Premises or the Easement(s) for ingress
and egress, Lessor agrees to cooperate with Lessee and to act reasonably in allowing the location of such
Additional Easement(s) on other real property owned by Lessor without requiring additional compensation
from Lessee or Lessee’s licensee(s) or sublessee(s). Lessor shall, upon Lessee’s request, execute a separate
written easement for such Additional Easement(s) in a form which may be filed of record evidencing this

right.

12. Termination. Except as otherwise provided herein, this Lease may be terminated without
any penality or further liability upon written notice as follows:

(a) By either party upon a default of any covenant or term hereof by the other paity,
which default is not cured within sixty (60) days of receipt of written notice of default {without however,
limiting any other rights available to the parties pursuant to any other provisions hereof); provided, that if
the defaulting party commences efforts to cure the default within such period and diligently pursues curing
of the default to completion within a reasonable time period, the non-defaulting party shall no longer be

entitled to declare a default;

(b) Upon thirty (30) days’ written notice by Lessee to Lessar, if Lessee is unable to
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obtain or maintain through no fault of Lessee, any license, permit or other Governmental Approval
necessary for the construction and operation of the Tower Facilities or Lessee’s business; or

(c) By Lessee for any reason upon one (1) year’s advance written notice from Lessee

to Lessor; or
(d) By Lessee pursuant to Paragraph 3 of this Lease.

13. Sublessee’s Improvements. Lessee’s licensee(s) and sublessee(s) shall be entitled to
modify the Tower Facilities and to erect additional improvements on the Leased Premises, including, but
not limited to antennas, dishes, cabling, additional storage buildings or equipment shelters as are reasonably
required for the operation and maintenance of the communications equipment, together with rights of
ingress and egress to the Leased Premises and the right to install utilities to and on the Leased Premises and
Easement(s) as if said licensee or sublessee were the Lessee under this Lease.

14. Taxes. Lessee shall pay any personal property taxes assessed on, or any portion of such
taxes attributable to, the Tower Facilities. Lessee shall pay, as additional Rent, any increase in real property
taxes levied against the Leased Premises which are directly attributable to Lessec’s use of the Leased
Premises (the “Telecom Increase™) within thirty (30) days of receipt of Lessor’s written request provided
that Lessor agrees to furnish proof of the Telecom Increase to Lessee within ninety (90) days from the
issuance of the tax bill from the local taxing authority. 1f the Lessor fails to provide Lessee with such proof
of the Telecom Increase within ninety (90) days of the issuance of the tax bill from the local taxing authority,
then Lessee shall have no obligation to reimburse Lessor for, or to pay such Telecom Increase. In the event
that Lessor fails to pay, when due, any taxes affecting the Leased Premises or the Easement(s), Lessee shall
have the right, but not the obligation, to pay such taxes and deduct the full amount of the taxes paid by
Lessee on Lessor’s behalf from future installments of Rent. Lessor hereby represents and warrants that
Lessor’s property on which the Leased Premises and Easement(s) are located is not subject to any
“Conservation Use Covenant”, “Greenbelt Covenant”, agricultural or timberland covenant, or any other
conservation use program which restricts or limits development of Lessor’s property. Lessor agrees to be
solely responsible for payment of any penalties, roll-back or additional taxes, special assessments or other
monetary amounts now or hereafter payable to any county, city, state or other party as a result of the breach
of any conservation use tax program affecting the property on which the Leased Premises and Easement(s)
are located or resulting from the change in the nature or character of the use of the property from its present
use to a communications tower facility. Lessor does hereby covenant and agree to indemnify, defend and
hold Lessee forever harmless from any and all liabilities, claims, demands, actions or causes of action
arising from or relating to a breach of any such covenants, whether such breach occurs because of the
erection of the Tower Facilities on the Leased Premises or otherwise.

15. 'Destruction of Premises. [f the Leased Premises or thé Tower Facilities are destroyed or
damaged, so as to hinder the effective use of the Tower Facilities in Lessee’s judgment, Lessee may elect
to terminate this Lease as of the date of the damage or destruction by so notifying the Lessor. In such event,
all rights and obligations of Lessee to Lessor shall cease as of the date of the damage or destruction, and
Lessee shall be entitled to the reimbursement of any Rent prepaid by the Lessee. Lessee shall continue to
pay Rent to Lessor until Lessee has removed the Tower Facilities from the Site.

16. Condemnation. If a condemning authority takes afl of the Leased Premises or
Easement(s), or a portion sufficient in Lessee’s determination to render the Leased Premises or the
Easement(s), in the opinion of Lessee, unsuitable for the use which Lessee was then making of the Leased
Premises and Easement(s), this Lease shall terminate as of the date the title vests in the condemning
authority. Lessee shall be entitled to file its own claims against the condemning authority for the value of
its Tower Facilities, moving expenses, prepaid rent and business dislocation expenses. A sale of all or part
of the Leased Premises and/or Easement(s) to a purchaser with the power of eminent domain, in the face of

5

55




the exercise of eminent domain power, shall be treated as taking by condemnation for the purpose of this
paragraph.

17. Insurance. Lessee shall purchase and maintain in full force and effect throughout the

Term, public liability and property damage policies. The policy of general liability insurance shall provide
a combined single limit of $1,000,000 and shall name Lessor as an additional insured.

18. Lessee’s Environmental Covenants and Indemnity. As used in this Lease, the term
“HMazardous Materials” shall mean any hazardous or toxic substance, material or waste which is, or becomes
designated as such in the future or is regulated by any agency of the United States Government or by any
local governmental authority having jurisdiction, including, without limitation, any substance, material or
waste that is defined or designated as a hazardous substance pursuant to the Comprehensive Environmental
Response, Compensation and Liability Act, the Resource Conservation and Recovery Act or the Clean
Water Act. During the Term of this Lease, Lessee shall cause the presence, use, storage and/or disposal of
any Hazardous Material, on or under the Leased Premises by Lessee, its agents, employees, business
invitees, contractors or sublessees to be in compliance with all applicable laws, rules, regulations and orders.
Lessee shall not install or permit the installation of any underground storage tanks on the Leased Premises.
Lessee shall defend, indemnify, protect and hold Lessor harmless from and against all claims, costs, fines,
judgments and liabilities, including, without limitation, reasonable attorney’s fees and costs, arising out of
or in connection with the presence, storage, use or disposal of Hazardous Materials on or under the Leased
Premises to the extent caused by the acts, omissions or negligence of Lessee, its employees, business
invitees, contractors or sublessees. The foregoing indemnity shall survive the expiration or earlier

termination of this Lease.

19, Lessor’s Environmental Representation and Indemnity. Lessor represents and
warrants that no Hazardous Materials have been generated, stored, disposed of or are present on or under
the Leased Premises and the Easement(s) prior to the Commencement Date of this Lease. Lessor shall
indemnify, defend, protect and hold Lessee harmless from and against any and all claims, costs, fines,
judgments, liability, actions, causes of action, liens and expenses, including, without limitation, penalties
and reasonable attorneys’ fees, incurred or suffered by or asserted against Lessee, to the extent arising out
of or in any way relating to any one or more of the following which are not caused by Lessee: (a) the
presence of any Hazardous Materials in, on, or under the Leased Premises; (b) any past, present or
threatened release of Hazardous Materials in, on, under or from the Leased Premises; {c) any activity by
Lessor in connection with any actual, proposed or threatened use, treatment, storage, existence, disposition
or other release, production, manufacturing, management, abatement, removal, handling, transfer or
transportation to or from the Leased Premises of any Hazardous Materials at any time located in, under or
on the Leased Premises; (d) any testing and/or remediation costs in connection with any Hazardous
Materials alleged to be located in, under, on or above the Leased Premises; {e) any past or present non-
compliance with or violations of any environmental laws in connection with the Leased Premises or
operations thereon, including but not limited to, any failure by Lessor to comply with any order of any
governmental authority in connection with any environmental laws; and (f) the imposition, recording or
filing or the threatened imposition, recording or filing of any environmental lien encumbering the Leased
Premises. The foregoing representations and indemnities shall survive the expiration or earlier termination

of this Lease.

20. Mutual Indemnification. Lessor shall indemnify and hold harmless Lessce from and
against any and all claims, liabilities, loss or damage, penalties or judgments to the extent arising from
injury to person or property sustained by anyone in and about the Leased Premises and Easement(s)
resulting from any act(s) or omissions(s) of Lessor, or Lessor’s officers, agents, servants, employees,
contractors, or sublessees.  Further, Lessor shall, at its own cost and expense, defend any and all suits or
actions (just or unjust) which may be brought against Lessee or in which Lessee may be impleaded with
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others upon any such matter, claim or claims, except as may result from the acts described in the following
paragraph. This indemnification obligation shall survive the expiration or earlier termination of the Lease.

Lessee shall indemnify and hold harmless Lessor from and against any and all claims, liabilities,
loss or damage, penalties or judgments to the extent arising from injury to person or property sustained by
anyone in and about the Leased Premises and Easement(s) resulting from any act(s) or omissions(s) of
Lessee, or Lessee’s officers, agents, servants, employees, contractors, or sublessees. Further, Lessee shall,
at its own cost and expense, defend any and all suits or actions (just or unjust) which may be brought against
Lessor or in which Lessor may be impleaded with others upon any such matter, claim or claims, except as
may result from the acts described in the preceding paragraph. This indemnification obligation shall survive
the expiration or earlier termination of the Lease.

21 Notices. All notices required or permitted under this Agreement shall be in writing and
shall be deemed effective upon personal delivery, or three (3) days after being deposited in the U.S. Mail,
registered or certified, and postage prepaid, or one (1) day after being deposited with a recognized overnight
delivery service. Such notices shall be addressed to the applicable party at its address shown below, or at
such other address or addresses as either party shall designate to the other in writing in accordance with this

paragraph:
As to Lessor: The City of Marshfield — City Clerk
630 S. Central Ave
Marshfield, W1 54449
Phone: 715-486-2023
E-mail address: Deb. Hall@ci.marshfield. wi.us
Federal 1D / S8 No.; 396-005518

As to Lessor: Wood County — County Clerk
400 market St.
Wisconsin, Rapids, WI 54494
Phone: 715-421-8460

E-mail address: ccepress(@co.wood.wi.us

Federal ID / SS No.: 39-6005763

As to Lessee: PI Tower Development LLC, c/o Lendlease
909 Lake Carolyn Parkway
Suite 260
Irving, TX 75039
Attention: Contracts Administrator

With a copy to: Lendlease Americas, Inc.
200 Park Avenue
9th Floor
New York, New York 10166
Attention: General Counsel
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22. Title and Quiet Enjoyment. Lessor warrants and represents that (i} it has the full right,
power, and authority to execute this Lease; (ii) it has good and marketable fee simple title to the Leased
Premises and the Easement(s); and (iii) the Leased Premises constitute a legal lot that may be [eased without
the need for any subdivision or platting approval. Lessor covenants that Lessee shall have the quiet
enjoyment of the Leased Premises during the Term of the Lease. Lessor shall indemnify, defend and hold
harmless Lessee from and against any loss, cost, expense or damage, including attorneys fees associated
with a breach of the foregoing covenant of quiet enjoyment. This Lease shall be an estate for years and not
a usufruct. Lessor shall not use, nor shall Lessor permit its lessees, licensees, invitees, or agents to use any
portion of any property owned or controlled by Lessor in any way which interferes with the operations of
Lessee. Such interference shall be deemed a material breach by Lessor, and Lessee shall have the right, in
addition to any other rights that it may have in law or equity, to enjoin such interference or to terminate this

Lease.

23. Subordination and Non-Disturbance. This Lease shall be subject to and subordinate to
any mortgage or deed to secure debt (collectively referred to as a “Mortgage”) made by Lessor which may
now or hereafter encumber the Leased Premises and Easement(s), provided that no such subordination shall
be effective unless the holder of every such Mortgage shall in a separate agreement with Lessee agree that
in the event of a foreclosure, or conveyance in lieu of foreclosure of Lessor’s interest in the Leased Premises
and Fasement(s), such holder shall recognize and confirm the validity and existence of this Lease and that
Lessee shall have the right to continue its use and occupancy of the Leased Premises and Easement(s) in
accordance with the provisions of this Lease as long as Lessee is not in default of this Lease beyond
applicable notice and cure periods. Lessee shall execute in timely fashion such mstruments as may
reasonably be requested to evidence the provisions of this paragraph. In the event the Leased Premises
and/or Easement(s) are encumbered by a Mortgage on the Commencement Date, Lessor, no later than ten
(10) days after the Commencement Date, shall obtain and furnish Lessee with a non-disturbance agreement
in recordable form from the holder of each Mortgage.

24, Assignments and Subleases.

(a) Lessee may, upon notice to Lessor, mortgage or granta security interest in Lessee’s
leasehold estate and the Tower Facilities, and may make a conditional assignment of this Lease and the
Tower Facilities to any such mortgagees or holders of security interests, including their successors and
assigns (hereinafter, collectively referred to as “Secured Parties”). In such event, Lessor shall execute such
consent to leasehold financing as may reasonably be required by any Secured Party. Lessor agrees to notify
Lessee and Lessee’s Secured Parties simultaneously of any default by Lessee, and to give to the Secured
Parties the same right to cure any default as Lessee except that the cure period for any Secured Party shall
not be less than thirty (30) days after the receipt of the default notice; provided, however, that for
non-monetary defaults, Lessor shall not terminate the Lease for so long as a Secured Party is difigently
pursuing a cure of the default, and if curing such non-monetary default requires possession of the Leaged
Premises and Easement(s), then Lessor agrees fo give Secured Party a reasonable time to obtain possession
of the Leased Premises and Easement(s) and to cure such default. If a termination, disaffirmation or
rejection of the Lease, pursuant to any laws (including any bankruptcy or insolvency laws), by Lessee shall
oceur, or if Lessor shall terminate this Lease for any reason as provided for in Paragraph 12, herein, Lessor
will give the Secured Parties prompt notice thereof and Lessor will give each Secured Party the right to
enter upon the Leased Premises during a thirty (30) day period commencing upon such Secured Party"s
receipt of such notice for the purpose of removing any Tower Facilities. In addition, if this Lease 18
terminated for any reason, or otherwise rejected in bankruptey, Lessor shall, upon request, enter into a new
lease with a Secured Party on the same terms as those contained in this Lease provided such Secured Party
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pays all past due amounts within thirty (30) days of notice of such termination. Lessor waives any lien,
interest, claim, right or title in the Tower Facilities which Lessor now has or may hereafter acquire, whether
by statute, agreement or otherwise, and agrees that the Tower Facilities shall remain personal property and
shall not constitute fixtures, notwithstanding any attachment to real property or any other applicable law or
doctrine relating to fixtures. A Secured Party shall have all of the rights of Lessee under the Lease,
including, but not limited to, the right to exercise any renewal option(s) or purchase option(s) set forth in
this Lease. Lessor acknowledges that the Secured Parties shall be third-party beneficiaries of this Lease.

(b) Lessee shall have the right to license, sublease or assign its rights under this Lease,
without the consent of Lessor, upon any of the following conditions:

i.  any conditional assignment of this Lease to a Secured Party as described in
subparagraph (a) above;

i, any license or sublease of a portion of the Tower Facilities in the ordinary course
of Lessee’s business;

iii.  an assignment or sublease to an affiliate entity of Lessee; or

iv. an assignment to an entity in the business of developing or owning
telecommunication towers, provided that any such assignee shall have a net worth
equal to or greater than Lessee’s.

Any license, sublease or assignment by Lessee of its rights under this Lease which is not set forth in (i) -
(iv) above shall require the consent of the Lessor, which shall not be unreasonably withheld, delayed and/or
conditioned. Any license, sublease or assignment pursuant to this subparagraph (b) shall be subject to all
terms and conditions of this Lease. Upon assignment of all of its rights pursuant to this Lease, and the
execution of a written assumption of all of the terms and conditions of the Lease by the assignee, Lessee

shall be released from any further liability under this Lease.

Lessor shall have the right to assign or otherwise transfer this Lease and the Fasement(s) granted herein,
upon written notice to Lessee, but only in connection with the simultaneous sale or transfer Lessor’s entire
right, title and interest in the Site. Any assignment or transfer of this .ease which is separate and distinct
from a transfer of Lessor’s entire right, title and interest in the Site shall require the prior written consent

of Lessee which shall not be unreasonably withheld.

25. Successors and Assigns. This Lease shall run with the Leased Premises deg_cribed.on
Exhibit “A” and shall be binding upon and inure to the benefit of the parties, their respective heirs,

successors, personal representatives and assigns.

26. Waiver of Lessor’s Lien. Lessor hereby waives any and all lien rights it may have,
statutory or otherwise, in and to the Tower Facilities or any portion thereof, regardless of whether or not

same is deemed real or personal property under applicable laws.

27. Waiver of Incidental and Consequential Damages. Lessor will not assert any claim
whatsoever against Lessee for loss of anticipatory profits or any other indirect, special, incidental or
consequential damages incurred by Lessor as a result of the construction, maintenance, operation Or use of

the Leased Premises or the Easement(s) by Lessee.

28. Lessee’s Exclusivity. Lessor agrees not to lease any of Lessor’s propetty within a radius
of five (5) miles from the Leased Premises for construction of a tower, for the construction or for use as a

59




communications facility or for the operation of an antenna site leasing business which competes directly or
indirectly with Lessee.

29. Right of First Refusal. In the event that the Lessor receives and desires to accept a bona
fide offer to sell and convey the Leased Premises to a third party not related to the Lessor by at least 51%
common ownership, then the Lessor shall first provide the Lessee with a written offer to sell and cenvey
the Leased Premises to Lessee upon the same terms and conditions as the offer made by the third party.
The notice to Lessee shall include a copy of the third party’s offer. If the third party offer is to purchase
assets in addition to the Leased Premises, the right of first refusal hereunder shall apply only to the Leased
Premises and the Lessor shall provide to Lessee the only the terms of the third party’s offer which are
applicable thereto. Lessee shall have twenty (20) business days from the receipt from the Lessor’s notice
to accept the offer to purchase the Leased Premises. If Lessee desires to accept the offer, it shall notify the
Lessor in writing within the said twenty (20) business day period and closing thereon shall occur within
ninety (90) days of the date of Lessee’s written acceptance of the offer. Transfer of title shall be by Special
Warranty Deed and a Bill of Sale that warrants title to the Leased Premises without exception or
encumbrance. 1f Lessee does not elect to accept the offer to purchase the Leased Premises, then the Lessor
may proceed with selling the Leased Premises to the third party upon the same terms and conditions as
offered to Lessee, which sale shall be made subject to the terms of this Lease. Should the third party not
complete the purchase transaction, then this Right of First Refusal shall continue in effect for any future

offers received by the Lessor.

30. Certifications. Either party may request, in writing, that the other party certify information
to a prospective mortgagee or purchaser. Such certification shall be transmitted within ten (10) days after
receipt of written request and may be relied upon by the party who requested it, and the contents of the
certificate shall be binding upon the party executing it. The certificate may include (i) the validity, force
and effect of this Lease; (ii) the extent to which this Lease has been supplemented or amended; (ii1) the
existence of any default; (iv) the existence of any offsets, counter-claims or defenses on the part of the other
party; (v) the commencement and expiration dates of the Term, (vi) the amount of any prepaid rent; and

(vii) any other matter as may reasonably be requested.

31. Self Help. Intentionally omitted. .

32. Restrictive Covenants. Lessor acknowledges and agrees that this Lease and the rights
granted hercin to Lessee are integral to the Rent paid by Lessee to Lessor, and that Lessee would not have
agreed to pay such monetary consideration to Lessor if Lessor were to create circumstances that would
compete with the rights of Lessee and its intended business operations. Accordingly, Lessor agrees that,
for so long as this Lease is in effect, Lessor shall not enter into a lease, license, or other agreement whereby
Lessor (i) transfers its’ beneficial rights in this Lease to a third party without such third party purchasing
Lessor’s right, title and interest in the entire Site, (i) transfers the rights to use or operate any portion of the
Site to a third party for the operation of wireless telecommunications equipment, except, Lessor may grant
the Easements contemplated herein or other easements for customary utilities, or (iii) authorizes the
construction of any wireless telecommunications towers or structures on the Site for the use by unaffiliated
third parties to operate such wireless telecommunications towers or structures for profit. Any actions of
Lessor as set forth in (i), {ii) or (iii) shall be considered a material breach of this Lease. In case of a breach
by Lessor of the covenants contained in this Section 32, Lessee will be irreparably damaged and shall be
entitled (in addition to any other remedy to which it may be entitled in law or in equity) to injunctive relief

to enforce Lessor’s obligations herein.

33, Miscellaneous.

(a) The substantially prevailing party in any litigation arising hereunder shall be

10
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entitled to its reasonable attorney’s fees and court costs, including appeals and post-judgment proceedings,
if any,

(b) Each party agrees to furnish to the other, within ten (10) days after request, such
truthful estoppe! information as the other may reasonably request.

{c) This Lease constitutes the entire agreement and understanding of Lessor and
Lessee with respect to the subject matter of this Lease, and supersedes all offers, negotiations and other
agreements. There are no representations or understandings of any kind not set forth herein. Any
amendments to this Lease must be in writing and exccuted by Lessor and Lessee; provided, however, that
this Lease may not be amended in any respect which would be reasonably likely to have a material adverse
effect on a Secured Party’s interest therein, or surrendered, terminated or cancelled by Lessee, without the

prior written consent of such Secured Party.

(d) If either Lessor or Lessee is represented by a broker in this transaction, that party
shall be fully responsible for any fees due such broker and shall hold the other party harmless from any

claims for commission by such broker.

(e) This Lease shall be construed in accordance with the laws of the state in which the
Leased Premises is situated.

(fH) If any term of this Lease is found to be void or invalid, such invalidity shall not
affect the remaining terms of this Lease, which shall continue in full force and effect.

(g) Lessor shall cooperate with Lessee in executing any documents necessary to
protect Lessee’s rights under this Lease or Lessee’s use of the Icased Premises and the Easement(s), and

1o take such action as Lessee may reasonably require to effect the intent of this Lease.

(h) This Lease may be executed in two or more counterparts, all of which shall be
considered one and the same agreement and shall become effective when one or more counterparts have
been signed by each of the parties, it being understood that all parties need not sign the same counterpatt.
The parties agree that a scanned or electronically reproduced copy or image of this | ease shall be deemed
an original.

(SIGNATURE PAGES FOLLOWING)

il

61




IN WITNESS WHEREQF, the parties hereto have executed this Lease as of the date first written

above.

WITNESS:

Print Name

Print Name

Print Name

Print Name

WITNESS:

Print Name

Print Name

LESSOR:
THE CITY OF MARSHFIELD,

a municipal corporation

By:

Name:

Title:

Date:

WOOD COUNTY,
a Municipal corporation

By:

Name:

Title:

Date:

LESSEE:
PI TOWER DEVELOPMENT LLC,
a Delaware limited liability company

By:

Print Name:

Title:

Date:

12
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EXHIBIT “A”

Description of Real Property (Leased Premises)

A 50° by 90° parcel of land for the tower compound being located around the base of the tower, all l?eing a
portion of the parent tract (see attached warranty deed for legal description of parent tract, if avallable).
The legal description of the Leased Premises shall be determined by survey and shall thereafter replace this

Exhibit “A™.
Tax Parcel 1.D. # of parent tract: 3305037

Physical Address of parent tract: 2000 W. 5" Street
Marshfield, W1 54495

13
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EXHIBIT “A-1”

Survey or Site Plan

Location of the Leased Premises shall be determined by survey, and upon completion shall replace this
Exhibit “A-17.

14
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EXHIBIT “B”

Easement(s)

(i) An easement from the Leased Premises to an open and improved public road in a minimum width
of either 25 feet or the minimum width necessary to comply with any applicable govern'mentai
requirements, whichever is greater, to allow for ingress to and egress from the Leased Premises by

vehicle;

(ii) An easement as may be required to provide utilities to the Leased Premises from the utility
providers’ preferred connection point;

(iii) if required by governmental authorities, an easement for a “Fall Zone” centered on the location of
the Lessee’s tower and extending outward in a circle for the number of feet as may be required by local

zoning authorities (typically equal to the height of the Lessee’s tower but could be more); and

(iv) if required by governmental authorities, an easement for a landscape buffer zone or any such
additional easement(s) as may be required by local zoning authorities,

each to be determined by survey, and upon completion of survey, shall replace this Exhibit “B”.
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EXHIBIT “C”

Liens and Encumbrances

Holder of 1*' Mortgage:

Address:

Contact Name:

Phone Number:

Loan Number:

Holder of 2" Mortgage:

Address:

Contact Name:

Phone Number:;

Loan Number:

Other Liens/Encumbrances

(Please Describe).

If No Mortgage(s), check here:

16
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EXHIBIT “D”

MEMORANDUM OF GROUND 1.LEASE AGREEMENT

See Attached
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Upen recording return to:

Pl Tower Development LLC

909 Lake Carolyn Parkway, Suite 260
leving, Texas 75039

Attention: Corporate Contracts Manager

Site Name:; Wi-Marshfieid-Marshtield Adler
Site Number: PIWI03 1

MEMORANDUM OF GROUND LEASE AGREEMENT

This Memorandum of Ground Lease Agreement is made on ,201 . by
and between THE CITY OF MARSHFIELD and WOOD COUNTY, each a municipal corporation as
Lessor, whose mailing address is and PI TOWER
DEVELOPMENT LLC, a Delaware limited liability company, as Lessee, whose address is 7411 Fullerton
Street Suite 110, Jacksonville, Florida 32256.

i Lessor and Lessee are parties to a Ground Lease Agreement dated as of

, 201 {the "Lease"), the terms and provisions of which are incorporated
herein by this reference. The premises covered by the Lease are located in Wood County, W1, as more
fully described in the legal description attached hereto as Exhibit "A" (“Leased Premises”).

2. Pursuant to the Lease, the Lessor has granted, and by these presents does grant, to the Lessee

easements for ingress, egress, utilities, “and any other casements required by Lessee or governmental

authorities for the duration of the Lease Agreement a more particularly described on Exhibit “A” her}:aFczj.
1o thir

The easement rights herein granted include the right and authority of Lessee to grant or assign
parties all or some of the easement rights granted to Lessee herein.

3 The Lease provides for an initial term of five (5) years (the “Initial Term”) which commenced on
. The Lease also provides for five (5) additional five (5) year renewal

terms (each, a “Renewal Term”). The Lease shall automatically renew for each such Re-tnewa] Term 'unl_ess
Lessee delivers written notice of intent not to renew to Lessor at least thirty (30) days priorto the expiration
of the Initial Term, or the Renewal Term then in effect.

4. The Lease provides that during the term of the Lease neither Lessor nor any tenant or person or
entity claiming by or through Lessor shall be allowed to install or operate a communicatigns facm.ty,
including a telecommunications transmission tower, or operate an antenna site leasing busmgss which
competes directly or indirectly with Lessee on the lands of Lessor within a radius of five (5) miles of the

Leased Premises.

5. The Lease provides that during the term of the Lease, in the event that the Lessor receives and
desires to accept a bona fide offer to sell and convey the Leased Premises to a third party not retated to the
Lessor by at least $1% common ownership, then the Lessor shall first provide the Lessee with a written
offer to sell and convey the Leased Premises to Lessce upon the same terms and conditions as the offer
made by the third party, and Lessee shall have twenty (20) business days in which to accept the offer.

6. The Lease provides that during the term of the Lease, Lessor shall not enter into a lease,‘ license, or
other agreement whereby Lessor (i) transfers its beneficial rights in this Lease to a third party without such
third party purchasing Lessor’s right, title and interest in the entire Site, (ii) transfers the.rlghts to use or
operate any portion of the Site to a third party for the operation of wireless telecommunications equipment,
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or (iii) authorizes the construction of any wireless telecommunications towers or structures on the Site, for

Lessor’s own use, or for the use of any unaffiliated third parties.

7. All of the terms and conditions of the Lease are incorporated herein by reference. In the event of
a conflict between the terms hereof and the terms of the Lease, the terms of the Lease shall govern.

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum of Lease as of the

date first written above.
LESSOR:

THE CITY OF MARSHFIELD,
a municipal corporation

Witness:

Print Name:

Title:

Print Name:

Print Name:

STATE OF

COUNTY OF

LS a Notary Public of the County and State aforesaid,

certify that : . as . of _ ;
personally came before me this day and acknowledged that (s)he executed the

. He/She is personally known to me or produced

foregoing instrument on behalf of said
as identification.

WITNESS my hand and nofarial seal, this ___ day of ,201

Notary Public:

Print Name:

My Commission Expires:
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WOOD COUNTY,
a municipal corporation

Witness:

Print Name:

Title:

Print Name:

Print Name:

STATE OF

COUNTY OF

]

certify that , as

a Notary Public of the County and State aforesaid,
of , a

personally came before me this day

and acknowledged that (s)he executed the
He/She is personally known to me or produced

foregoing instrument on behalf of said
as identification.

WITNESS my hand and notarial seal, this __ day of '

Notary Public:

Print Name:

My Commission Expires:
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LESSEE:

PI TOWER DEVELOPMENT LLC,
a Delaware limited liability company

Witness:
Print Name: Print Name:
Title:

Print Name:
STATE OF FLORIDA
COUNTY OF

I the undersigned Notary Public for said County and State, do
hereby certify that , as of PI Tower

Development LLC, a Delaware limited liability company, personally appeared before me this day, an‘d
acknowledged the due execution of the foregoing instrument on behalf of said company. He/She 1s
personally known to me or produced as identification.

WITNESS my hand and notarial seal, this ___dayof . 201

Notary Public:

Print Name:

My Commission Expires:
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EXHIBIT “A”

LEASED PREMISES AND EASEMENTS

The 50° x 90° Leased Premises and Easement(s) are located in the land legally described as follows:

The Southwest Quarter of the Northeast Quarter [SW-NEX} of Section Twelve {12), Township Tweanty
Five [25) North, Range Two {2} East, wood County, Wisconsin,

AND BEING the same property conveyed to The City of Marshfield and Wood County, each a municipal
carporation from Raymond U, Herman and Germaine Harman, his wife, and tn her own right, said
Raymond U. Herman also being known as Raymond Harman by Warranty Deed dated October 21,
1963 and recorded October 22, 1963 in Deed Book 334, Page 251.

Tax fFarcel Na, 3305037
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WOOD COUNTY

RESOLUTION#

Executive Committee

Introduced by

- 8
February 20, 2018
February 20, 2018

ITEM#
DATE

Effective Date

Page 1 of 1

Motion: Adopted:
1 Lost;
2 Tabled;

No: Yes: Absent:

Majority D Two-thirds
Reviewed by: fgﬁ /<_ . Corp Counsel
Reviewed by: m A _—— , Finance Dir.

NO [ YES| A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

=N R e R e R R S

Kremer, B

o

Winch, W

<

Henkel, H

[y
—

Curry, K

)

Machon, D

—
LS

Hokamp, M

—_
I

Polach, D

—_—
tn

Clendenning, B

—_
N

Pliml, I,

—_
-]

Zurfluh, J

—
oo

Hamilton, B

—_
o

Leichtnam, B

INTENT & SYNOPSIS: To approve the continuation of the self-insured
Workers Compensation program for the County of Wood in compliance with
Wisconsin Administrative Code DWD 80.60(3).

FISCAL NOTE: The general assessment rate for self- insured employers is
pro-rated and assessed as a percentage of the State of Wisconsin Worker's
Compensation Division costs compared to insurers claim costs.

Source of Money: Budget

WHEREAS, the Department of Workforce Development (DWD)
requires that the governing body of a political subdivision pass a resolution |
every three years regarding its intent and agreement to self-insure for workers |
compensation, and |

WHEREAS, the county of Wood is a qualified political subdivision
of the State of Wisconsin, and

WHEREAS, the Wisconsin Workers Compensation Act provides that
employers covered by the Act either insure their liability with worker’s
compensation insurance carriers authorized to do business in Wiscensin, or to
be exempted (self-insured) from insuring liabilities with a carrier and thereby
assuming the responsibility for its own worker’s compensation risk and
payment, and

WHEREAS, the State and its political subdivisions may self-insure worker’s compensation without a special
order from the Department of Workforce Development if they agree to report faithfully all compensable injuries, and
agree to comply with the workers compensation act and rules of the Department of Workforce Development, and

WHEREAS, the Wood County Executive Committee at its February 6™ 2018 meeting approved the
continuation of the self-insured worker’s compensation pregram, in compliance with Wisconsin Administrative Code

DWD 80.60(3), and

NOW, THEREFORE, BE IT RESOLVED that the County Board of the County of Wood hereby resolves as

follows:

(1) Provide for the continuation of a self-insured worker’s compensation program that is currently in effect.

(2} Authorize the Risk Manager to forward certified copies of this resolution to the Worker’s Compensation
Division, Wisconsin Department of Workforce Development.
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HEALTH AND HUMAN SERVICES COMMITTEE
DATE: January 25, 2018
PLACE: Wood County Annex & Health Center Classroom — Marshfield

PRESENT: Donna Rozar, Adam Fischer, Dennis Polach, Jessica Vicente, Marion Hokamp, Brad Kremer, Tom Buttke, Lori
Slattery-Smith, R.N., Eric Quivers, M.D.

ALSO PRESENT (for all or part of the meeting): Brandon Vruwink, Cindy Robinson, Jo Timmeman, Jordon Bruce,
Stephanie Gudmunsen, Steve Budnik (Muman Services Departmeni); Sue Kunferman, Kathy Alft, Kristie Egge (Health
Department); Rock Larson (Veteran Services); Bill Clendenning (County Board Supervisor), Dr. George Melnyk (Norwood Health
Center psychiatrist)

1) Call to Order
Meeting called to order at 5:00 p.m. by Chair Rozar.

2) Quorum
The Chair declared a quorum.

3) Public Comments

s Jordon Bruce introduced Dr. Melnyk, Norwood Health Center Psychiatrist Treatment Director. Dr. Melnyk provided a
brief background of his life experiences.

4) Consent Agenda
Motion (Buttke/Vicente) to approve the consent agenda. Human Services narrative as well as the Edgewater Haven and
Human Services vouchers were pulled. All ayes. Moticn carried.

§) Discussion and consideration of items removed from consent agenda

« HUMAN SERVICES NARRATIVE: Brandon Vruwink responded to guestions regarding Governor Walker's plans to
close Lincoln Hills and Copper Lake schools. Cindy Robinson explained what happened with three employees
displaced when BSG contract went into effect.

« EDGEWATER HAVEN VOUCHERS: Cindy Robinson explained reimbursement costs for Lisa Peeters.

» HUMAN SERVICES VOUCHERS: Brandon Vruwink provided explanation of several out-of-home placement
payments.

Motion (Fischer/Kremer) to approve Human Services narrative, Human Services vouchers, and Edgewater Haven

vouchers as presented. All Ayes. Motion carried.

6) Financial Statements — Edgewater Haven, Human Services, Norwood Health Center
Quarterly Reports — Veterans Service, Health Department
Financial statements and quarterly reports were reviewed with specific questions answered by appropriate department staff.

7) Update from Ad Hoc Committee {out-of-home placement researchy)
Ad Hoc Committee meeting minutes from November 14, 2017 and January 16, 2018 were included in the packet.

8) Grant funding update with River Riders Bike Share Program
Kristie Egge described the River Riders Bike Share Program and opportunity for funding support from the Legacy
Foundation. Motion (Fischer/Buttke) to approve funding support from Legacy Foundation and WI Partnership Program
Catalyst Grant for the River Riders Bike Share Program. All ayes. Motion carried.

9} Levy support from county-owned nursing homes
Jordon Bruce shared 2010-2017 tax levy support for several county-owned nursing homes. The report also states the
number of beds for each facility. Jordon further described trends and potential for change with moving the TBI unit to
Edgewater Haven.

10) Human Services review of the Bridgeway Unit
Stephanie Gudmunsen responded to Committee member questlons regarding admissions and discharge days as
reported in her narrative. Jordon Bruce and Jo Timmerman described 2017 financials and projections for anticipated,
future tax levy support. A lengthy discussion transpired addressing Commitiee member's questions and concerns
surrounding utilization and cost of this unit. Motion (Fischer/Kremer) o bring back a financial review at the April meeting.
Motion (Vicente/Rozar) to amend the motion from April to May. Vote called to amend the motion. Amendment carried 8
ayes, 1 nay (Fischer opposed stating he wants this reviewed in April). Vote called for amended motion to review the
financial situation of the Bridgeway Unit at the May meeting. Motion carried 8 ayes, 1 nay (Fischer opposed for same
reason noted above).

11} Human Services Space Needs in Marshfield
Rozar announced an extension of the lease was signed with the City to rent space through August 2018. Brandon
Vruwink initiated discussions for options beyond that date. Furthermore, the need to relocate Cornerstone Services was
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12)

13)

14)

15)

16}

17)

18}

19}

20}

21)

22}

23}

also discussed. Marshfield Space Needs for Human Services will be revisited next month. Rozar will make some contacts
to answer questions brought up during this discussion for that update.

Resolution to approve Human Services out-of-state travel request to attend required quarterly staffing of child
placed in Residential Care Center in Lake Villa IL with all expenses paid using tax levy

Brandon Vruwink explained reasons for the out-of-state travel request. He responded to several Committee member
questions regarding the out-of-state home placement. Motion (Kremer/Vicente) to support the resolution as presented and
forward fo the Executive Committee for co-sponsorship and to the County Board for approval. All ayes. Motion carried.

Ratify Human Services resolution {o authorize placement at Northwest Regional Juvenile Detention center
(approved by County Board 8-15-17)

Brandon Vruwink explained reasons for the ratification of the resolution approved by County Board 8-15-17 and provided
clarification of additional community based treatment program options. Motion (Fischer/Kremer) to support the resolution
as presented and forward to the Executive Committee for co-sponsorship and to the County Board for approval. All ayes.
Moticn carried.

Consideration of resolution to create Human Services Deputy Director position

Brandon Vruwink described the need for a Deputy Director position as well as the source of funding to support the
request. No “new money” would need to be budgeted. Motion (Buttke/Quivers) to support the resolution as presented and
forward to the Executive Committee for co-sponsorship and on to County Board for approval. All ayes. Motion carried.

Health Department out-of-state travel request to attend the Community of Practice for Public Health Improvement
in Louisville KY, March 28-30, 2018 with all expenses paid from grant funds

Conference details and learning objectives were included in the Committee packet. Motion (Buttke/Slattery-Smith) to
authorize attendance to the Community of Practice for Public Health Improvement in Louisville KY with all expenses paid
with grant funds. All ayes. Motion carried.

Health Department out-of-state travel request to attend the 2018 Washington Leadership Conference in
Washington DC, March 4-6, 2018 with all expenses paid from grant funds

Conference details and learning objectives were included in the Committee packet. Motion (Hokamp/Slattery-Smith) to
authorize attendance to the 2018 Washington Leadership Conference in Washington DC with all expenses paid with grant
funds. All ayes. Motion carried.

Report from Human Services (H3) Acting Deputy Director Sue Kunferman

Sue Kunferman reported that the personnel issue she was involved in as the Human Services Acting Deputy Director
appointment has been resclved. The process resulted in the termination of an employee. Chair Rozar announced that
with the resolution of this issue, Sue Kunferman is removed from further responsibilities as Human Services Acting
Deputy Director.

Legislative Issue Updates
Department heads provided updates regarding issues pertaining to their departments.

ltems for Future Agenda
The Chair noted items for future agendas.

Next Meeting(s)
o February 22, 2018, 5:00 pm, Edgewater Haven Conf Room 110/Admin Building - Port Edwards

Closed session

Motion {Buttke/Hokamp) to convene into closed session pursuant to 19.85(1)(c) Wis. Stats. to discuss compensation of an
employee for whom the committee exercises responsibility. Rozar: Aye, Fischer: Aye, Kremer: Aye, Hokamp: Aye,
Polach: Aye, Slattery-Smith; Aye, Buttke: Aye, Vicente: Aye, Quivers: Aye. Motion carried. The Committee went into
closed session at 8:05 p.m.

Return to open session _
Motion (Slattery-Smith/Fischer) to return to open session at 8:31 p.m. All ayes. Motion carried.

Motion (FlscherlButtke) to decline, respectful!y, the discussed employee's request for a raise. 8 ayes 1 nay (\/mcente
voled “nay’ because she believes the employee deserves a raise. ) Motion carried.

Adjourn
Chair Rozar declared the meeting adjourned at 8:33 p.m.

Minutes taken by Kathy Alft and reviewed by Marion Hokamp, Secretary.

Minutes subject to Committee approval

Marion Hokamp, Secretary
Health and Human Services Committee
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MINUTES OF THE VETERANS SERVICE COMMISSION

DATE: January 9, 2018

PLACE: Room 115 Courthouse, Wiscongin Rapids, Wl

MEETING CALLED TO ORDER AT: 4:01 P.M.

MEETING ADJOURNED AT: 5:15 P.M.

MEMBERS PRESENT: Beverly Ghiloni, Beth Martin, and Tom Heiser
MEMBERS ABSENT: None

ALSO PRESENT: Rock Larson, Wood CVSO Secretary to the Veterans Service Commission, Amy Sue
Vruwink form representative Ron kind’s Office

Chairman T'om Heiser called the meeting to order at 4:01 p.m.

1. Public input: The entire Veteran Service Commission purpose and procedure was discussed with MS
Vruwink from the congressman’s office.

2. The June 14, 2017 minutes were reviewed. Beverly Ghiloni moved to approve the minutes and the
motion was seconded by Beth Martin. Motion passed unanimously.

3. At 4:29 p.m. Beverly Ghiloni moved and Tom Heiser seconded to enter closed session pursuant to
exemption contained in Chapter 19.85(1)(f), to audit grants and loans to needy veterans and address new
applications for grants. Motion carried unanimously. Beth Martin moved and Beverly Ghiloni seconded
to exit closed session at 4:43 p.m. Motion carried unanimously.

4, Tom Heiser moved and Beth Martin seconded to approve new grants of $424.27, loans totaling
$2325.00 (FY 2017), and to write off a loan of $260.95 (veteran is now deceased). Motion carried
unanimously. Total outstanding loans equal $11,911.87. Payments made on outstanding loans were
$700.00. Non-lapsing fund balance equals $5,104.15 (est).

5. 2018 Veterans Service Commission Budget. The total for the veteran’s relief fund is $5,000. Funds
for administrative costs remained at $411.00.

6. The next meeting will be held on June 5, 2018 at 4:00 P.M. in the Courthouse, in Wisconsin Rapids.

7. Beverly Ghiloni moved and Tom Heiser seconded a motion to adjourn at 5:15 p.m, Motion carried
unanimously.

Rock A. Larson, Administrative Secretary, VSC
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Agenda Item 4b — Consent Veterans Department Head Narrative page 1

CVSO0 Report to the Wood County Health and Human Services Committee

Meeting Date: January 25, 2018

Caseload activity for December - 15 new veterans served. During the month of November we completed 191
federal forms:

12 intent to file a claim (this marks the effective date while we assist the veteran in gathering all the
required supporting documentation)

3 Notice of Disagreement {appeal)

14 new claims for disability compensation

1 new claim for pension

1 new claim for surviving spouse benetits (DIC or surviving spouse pension)

8 new applications for VA Healthcare

12 appointment of Claimants Representative (POA for American Legion, VFW, DAYV etc.)

7 burial and marker applications

Activities:

L.

Completed as of December 13, 2017:
a. December 20 — Presentation to Ascension/Ministry Hospice staff topic VA Non Service
Connected Pension and Survivor Pension.
b. January 5 — Department Head meeting.
¢. January 9 — Wood County Veteran Service Commission meeting.
d. January 17 — Joint Southern Wood County and Northern Wood County Homeless coalition
meetings.

2. Near Future:

a. January 26 — Guest on WHFR radio in prep for VA Health Care Enrollment day.

b. January 31 — VA Health Care Enroliment day in conjunction with the Heroes Café at Crossview
church. Sponsored by Tomah VA Medical Center.

¢. February 2 — CVSO Association of Wisconsin Executive committee meeting.

d. February 2-3 - VFW of Wisconsin State Convention at Hotel Meade Wisconsin Rapids. Our
office will provide CVSO support Table.

e. February 7 —Tomah VA Medical Center Director’s strategic management meeting,

f. February 13 — Wood County I-Team meeting (crisis Intervention).
Office updates:
1, Wood County veteran hiring initiative: No progress in this reporting period
2. New Veterans Office remodel goes into phase II. Electrical and new walls are roughed in.
3. The work and access to the Wood County Veteran Services Facebook appears to be solved. That can be
found at page www.facebook.com/WoodCoWisc. Veterans
4, Tomah VA medical Center outreach event in the form of an Enrollment & Eligibility day (see attached

flyer). Enrollment and eligibility for VA health care is a complex topic for the veteran population. As
with everything else government does not have an open checkbook so limitations are placed on whether
a veteran can be offered VA health care. The VA has developed eight different priority groups to
determent eligibility for health care. The Tomah VA Medical Center and its four community based
outpatient clinics (Wisconsin Rapids, Owen, Wausau and LaCrosse) currently have capacity for addition
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Agenda Item 4b — Consent Veterans Department Head Narrative page 2

patients (and of course part of the funding model is unique patients). Therefore throughout their
catchment area they are sponsoring these enrollment & eligibility events. Our office will participate to
assist our federal partners with health care issues, use the state data base to potentially download
military discharges onsite (VA Health Administration does not have this capacity). Of course we will
also provide information on any non-health related veteran’s issues.

State Veterans Outreach and Recovery Program (VORP) update. In 2015 the state departments of
Health Services and Veterans Affairs received a grant from the Substance Abuse and Mental Health
Services Administration to provide services to rural veterans who suffer with mental health or substance
abuse issues in 48 WI counties. A huge component of this program was case management and housing,
this program assisted veterans who in many cases were not a fit for traditional homeless resources
available or had already failed in those programs. This program was viewed as a relative success
however the grant expired October 1, 2018 and was not available for renewal. The Wisconsin
Department of Veterans Affairs has temporarily funded this program in house but is seeking legislation
for state to fund an expanded pilot program (serving 70 Counties). Bills SB 666 and AB 732 are
awaiting a hearing with the Joint Finance committee and hopefully will be passed before the end of
session.,

The Wisconsin Department of Veterans Affairs Grant to counties was announced in December with a
submission deadline of January 31 2018. The grant period covers the state fiscal year (July 1 2017 -
June 30, 2018). They indicated they would not start processing the applications until after the deadline
and do them all together. There is some concern to if the check will arrive in time for part of the grant
to be posted as 2017 revenue. Our grant is in the amount of $11,500. $4,068.85 was part of our 2017
budget. Our application was submitted and receipt acknowledged on January 8, 2018.
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ADMINISTRATIVE REPORT — SUE KUNFERMAN, RN, MSN :

s | attended an active shooter train-the-frainer class and am now able to train our staff for active shooter
situations. Department heads are working with the Sheriff's Department to schedule something for River Block
in the near future.

* We have updated our strategic plan with new strategies that will get us through the life of the plan (2020}. You
will have an updated version at your table when we meet. The updated strategies will be found on the last two
pages of the document.

* 2015 Wisconsin Act 151 (Wis. Stat. 253.075) directs the W1 Department of Health Services (DHS) to apply for
federal Title X funds, beginning with the 2018 application. DHS will contract out to public health and other
partners to build a comprehensive, service-ready health care network for reproductive health services. Services
available include screening for breast and cervical cancer, high blood pressure, anemia, and diabetes;
screening for sexually transmitted diseases, HIV and AIDS; infertility services, health education, and pregnancy
testing; contraceptive services and pelvic exams; referrals for other health and social services. Marathon
County has agreed to serve as fiscal agent for Langlade, Lincoln, Taylor, Portage, and Wood Counties.
Marathon County will be working with Healthfirst to establish services in the Marshfield area. Healthfirst
currently provides these services in Adams, Mauston, Antigo, Tomahawk, Wausau, Stevens Point, Wisconsin
Dells, and Medford. Information about Healthfirst can be found at www.healthfirstnetwork.org. This service will
be provided in the Marshfield area as there is an existing Planned Parenthood focated in Wisconsin Rapids.

¢ There was discussion at the department head meeting about ironing out the recruitment/hiring functions.

‘ People were in agreement that HR sheuld continue to conduct the background checks, pre-employment drug
testing, Cyber Recruiter (which posts positions to Indeed.com), and obtaining transcripts. HR will continue to
work on realignment of functions and will be in communication with departments as appropriate. In the
meantime, we will communicate with HR to determine who is doing what as we go through hiring processes to
assure nothing is missed. There was also discussion about the county policy that requires pay raises to
become effective the first full payroll in the year. Some department heads expressed concern that employees
are working the first two weeks of this year at 2017 wage rates when our 2018 budgets include the 2018 wage
rate for the entire year.

* We will be having two UW Eau Claire nursing students this spring semester. We also continue to work with our
UW Population Health Fellow as well as a Masters in Social Work student.

ENVIRONMENTAL HEALTH REPORT — NANCY EGGLESTON, R.S.

New Business and Change of Operators
The Dollar General opened in Pittsville in December. We also had a consultation at Layla's in Wisconsin Rapids
regarding a new kitchen.

Staff Training
Mark Janko, a Food Scientist with DATCP, provided food service inspection training for Tim and Mariah. Logan,

Tim, and Mariah have successfully completed the FDA Conference for Food Protection Training Plan requirements.
They demonstrated their competence in handling independent field inspections to the Health Department trainer
through completion of classroom exercises, office demonstrations, laboratory exercises, and joint field training
inspections. They are also working on the completion of emergency preparedness ICS basic courses.

Radon Awareness Month

January is Naticnal Radon Action month. A press release was issued in Adams, Juneau, and Wood Counties.
Radon Kits will be sold for a reduced cost in January. The EPA has an action level of 4pCi/L, which is based upon
the lowest level of detection when the standard was set. No levels of radiation are safe.

Lead Home Visits

Two homes had lead inspections due to children with elevated blood lead levels living in the home. One home was
in Nekoosa; the other in Wisconsin Rapids. The sources of lead were identified and the residents were provided
with lead control options. The children will be monitered to make sure their lead levels are reduced.

Complaints
Twenty complaints were received and investigated in Wood County in December.

» 4 complaints were related to the recent cold weather and had to do with a lack of heat and pipes freezing.
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s 1 complaint was regarding what appeared to be an insect in food at a restaurant in Marshfield. The customer
provided photos but not the actual insect for us to look at. The photo could have been of an insect or a piece of
a cut vegetable. We conducted an inspection of the kitchen and food storage area and found no other insects.

¢ 3 complaints came in regarding chemical burns from a pool at a hotel in Marshfield. The pool was shut down by
us due to excess chlorine. It was reopened by the operator after he corrected the chemical levels, but the
chlorine was again raised to unsafe levels. The pool manager will be taking a certified pool operator course to
better understand poocl chemistry and the pool circulation system.

¢ 1 bed bug compiaint; 3 cockroach complaints. The landlords in 3 of these rental units had pest control come in
to treat for the infestations. There is a disagreement between the landlord and tenant about the origin of the
cockroaches, with the landlord insisting the tenant pay the pest control company. The tenant can likely not
afford to do so.

# A complaint of unsafe housing was a roommate dispute. Landlord made repairs. Case closed.

» Received one complaint of ¢cleaning issues in a retail store in Wisconsin Rapids.

e Received a complaint regarding the treatment of residents of a home health facility. This was referred to the
licensing authority far the establishment.

e Received a complaint of illness from one person at a Wisconsin Rapids restaurant. No other complaints were
received by the health department or the establishment, so no further action was taken. Another complaint was
received regarding someone concerned about food contamination. He was searching for a lab to test food, and
was given information regarding food testing.

o Two mold complaints were received. The mold complaint in the rental unit was resolved. A cleaning company
was hired to do cleanup within the apartment. The other complaint was regarding mold on a soda machine at a
Wisconsin Rapids Restaurant. The complaint was resolved.

¢ A complaint was received regarding the cleanliness of a restaurant in Marshfield, though the caller had not
witnessed it himself. Was concerned about whether or not the restaurant was being inspected.

* A complaint was made by an individual to the DNR and our department regarding health issues believed to be
caused by the neighbor's outdcor wood burner. The homes are fairly far apart. The homeowner with the wood
burner was provided with information on what is legal to burh in a wood burner.

HEALTH PROMOTION AND CHRONIC DISEASE TEAM REPORTS

3-0 Day Committee — Alecia Pluess

3-0 Day was held on December 5" at the Hotel Mead. “3-0" stands for Our Bodies, Our Selves, Our Responsibiity.
This day provides education on a variety of topics including suicide prevention, sexually transmitted infections, the
struggles of teen parenting, drug abuse, cancer prevention, the dangers of caffeine/energy drinks, responding to
civilian acts of violence, and responsible use of social media. Approximately 350 studenis and advisors attended
the event from Granton, Pittsville, Wisconsin Rapids, Colby, and Auburndale school districts. | serve as Secretary
of the 3-O Day Board.

COMMUNICABLE DISEASE TEAM REPORTS

Communicable Disease Update — Jean Rosekrans and Alecia Pluess

¢ During the month of December, Wood County had 17 cases of chlamydia and 2 cases of gonorrhea reported.
Two cases of Hepatitis C and 1 case of Hepatitis B were alsc investigated.

¢ One probable case of varicella was received.

e Three cases of campylobacter, 1 case of giardia, and 1 case of salmonellosis were investigated. A long term
care facility reporied gastrointestinal symptoms among staff and residents. The State approved Norovirus
testing for the facility and the “Recommendations for Prevention and Control of Acute Gastroenterilis Outbreaks
in Wisconsin Long-Term Care Facilities” was shared with their management. The facility refused to do
Norovirus testing.

» Puring December, Wood County had 2 confirmed cases, 2 probable cases, and 7 suspect cases of Lyme
disease. Two cases of babesiosis and 1 case of ehrlichiosis were also investigated.

¢ Influenza activity continues to increase statewide. Over 100 flu-associated hospitalizations were reported
statewide during the first week of December. Woed County had 7 cases of influenza-associated
hospitalizations. Pertussis testing continues o be on the rise. There were 2 suspect cases of pertussis during
December,

e A presentation was done for participants in the Human Services Day Treatment Program on the topics of
Hepatitis C and sexually transmitted infections.

« Jean did a radio interview on the topic of influenza.
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Lead Update — Jean Rosekrans and Alecia Pluess
Jean accompanied Environmental Health staff on two home inspections for children with elevated blood lead levels.

EAMILY HEALTH AND INJURY PREVENTION TEAM REPORTS

Maternal Child Health ~ Erica Sherman

Both MCH Block Grant Objectives were successfully completed for 2017, There were two focus areas:
breastfeeding friendly businesses and decreasing secondhand tobacco exposure among young children. The MCH
team has chosen to continue their focus in breasifeeding and tobacco for 2018, though the target groups will
change. Breastfeeding activities will focus on outreach to pharmacies and tobacco activities will focus on outreach
to community service providers. First Breath tobacco cessation programming will continue to be offered in 2018 as
well and will be expanded to include anyone who cares for children.
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WOOD COUNTY HUMAN SERVICES DEPARTMENT REPORT
January 18,2018

Director’s Report by Brandon Vruwink

On January 4% Governor Walker announced a plan that would close Lincoln Hills and Copper Lake
schools. The schools currently serve as the state’s Juvenile Corrections Facilities. Along with the
closure announcement the Governor proposed transforming the Juvenile Correction system
through the creation of five regional facilities. I will be following this proposal very closely and look
forward to learning more about the details of this plan.

In a previous update I shared that the Wisconsin County Human Services Association was recruiting
to fill the organizations vacant Executive Director position. | am pleased to share that this position
has now been filled; Katie Herrem accepted the position and began in her new role on January 2vd,
Katie has a background in Public Policy and a strong interest in Human Services programs. [ look
forward to working with Katie as she takes on this new challenge.

This next year will bring forward many challenges that | am excited to work with the Health and
Human Services Committee to address. The issue of space needs in Marshfield will continue to be a
priority. It is important that we work to identify a long-term space plan for our Cornerstone and
City Hall staff.

Another issue that will continue to be at the forefront is exploring additional options for children in
out of home care placements. The Health and Human Services Ad Hoc Committee that was formed
to study out of home care placements has raised interest and awareness around this issue. While
the work is just beginning, it is very important work that has the potential to improve care and
treatment options. When it comes to working with children, it is important to have as many options
as possible available. '

Family Services Update by Beth Ferdon

December continued to be busy in Family Services Division as we are continuing to receive an
increased level of referrals, both in the Initial Assessment and Juvenile Justice units, although this
moderated somewhat for the last half of December. Many of the cases continue to have some
involvement with illegal drug use or abuse of prescription drugs. At this point the increases
continue to be within our ability to provide quality services to clients; however we are still
experiencing some challenges in being able to match youth in need of out of home placement to
appropriate resources.

Family Services has achieved a successful transition to bringing the services formerly provided by
Professional Services Group in house. The transition was official as of 11/01/17 and has been
continuing to go well, thus far, although workers in the Resource Unit have been stretched to
accommodate this work as well as their own workload. Our current ability to provide more
immediate results has resulted in an increased level of referrals for both drug testing and electronic
monitoring. We are also planning to implement the expanded services plan for in-home services in
2018 will be implementing the mentoring/ intensive services programming as soon as we can hire
additional staff.

We have also been continuing to cooperate with statewide efforts to support us in recruiting more
foster parents as the need for qualified and skilled foster parents continues to grow. We have

~] ~

82




identified some foster parents who will assist us in recruitment efforts and are developing a more
comprehensive recruitment plan. One of these foster parents has already been trained and has
reported that the training she received from the State is very helpful.

We at Family Services are looking forward to continuing to grow in our ability to provide quality
services to youth and their families throughout the coming year.

Behavioral Health/Long Term Support Services Update by Stephanie Gudmunsen

Personnel: Amy Kramp began employment on 12/18/17 as a Birth to Three Blended Service
Coordinator/Teacher. Amy is working out of the Birth to Three office at the Annex and Health Care
Center in Marshfield.

Jeremy Woodliff has resigned his position as part time Crisis Interventionist.

Bridgeway: On December 13, 2017, the Department of Health Services, Division of Quality
Assurance conducted a probationary license survey of Bridgeway. No violations were found and
Bridgeway will receive a regular CBRF license.

Month- # Clients served Total Crisis Stabilization #0ut of
2017 #Days | hours county
March 2 10 39 0
April 7 76 212 1
May 12* 104 340 0
June 9 96 339 0
July 15 120 395 0
August 15* 184 614 2
September | 17* 143 498 4
October 26 177 566 3
November | 23 174 497 3
December | 14 64 242 0
TOTAL 140 1,148 | 3,742 13

# reflects individuals who were

served over multiple months

*this number corrected from previcus reports

¢ Bridgeway has had 115 admissions since it re-opened in March 2017
» 94 people used Bridgeway in 2017

2017 financial impact/savings:

e Number days stayed at Bridgeway after discharge from Norwood Admissions: 319
o Estimated at least 9 individuals would have been re-admitted to Norwood Admissions unit
within 30 days of their discharge had Bridgeway not been an option
¢ At least 2 individuals would have been admitted to an IMD if Bridgeway had not been an
option
o 2 stays at 3 months each = $66,900
¢ 8 individuals with extended stays at Bridgeway were identified as potential group home
placements had Bridgeway not been an option
o These 8 individuals had a combined total of 403 days at Bridgeway
o 403 days at an average daily CBRF rate = $40,300

~ o~
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OQutpatient Clinic Wait Times: There are currently 49 people on the waiting list for Outpatient Clinic
services. Wait time will vary depending on the service being requested as well as the service
location.

e A person calling today to get a mental health or AODA intake appointment in Wisconsin
Rapids can expect to be on the waiting list for about 2 months. Once they are called to
schedule an appointment, they will wait another 3-4 weeks to get in.

= A person calling today to get a mental health or AODA intake appointment in Marshfield will
be seen in about 2-3 weeks.

Outpatient Clinic Recruitment: We have reviewed options for the recruitment of an Outpatient
Clinic Psychiatrist to replace Dr. Andrews after he retires. The first step will be to do our own
recruitment effort in Wisconsin by sending a mailing out to all licensed psychiatrists in the state as
well as posting the position on varicus sites. We will attempt this before signing on with a
recruitment agency that will most likely bring forward doctors from out of state and incur
substantial cost.

Nursing and Case Management Needs: Over the last several years we have seen an increase in the
amount of medication management that we are doing in both the Qutpatient Clinic and the CCS and
CSP programs. There are more monthly injections to give and more medications that we monitor
closely for consumers. New requirements such as the Electronic Prescription Drug Monitoring
program are also impacting the work load for nurses. In September 2017, the Advanced Practice
Nurse (APN) prescriber was added to our team. The additional prescriber time adds to the nurse
work load as the APN also needs nursing support. In effort to fill the nursing gap in the Qutpatient
Clinic, one of the CCS/CSP nurses has also been working in the Qutpatient Clinic, but this required
that she transfer 14 of her cases to other case managers. This arrangement has been working, but
we are at a point where permanent changes need to be made in order to effectively cover all of the
nursing responsibilities in these programs.

In addition to nursing coverage, we also have a capacity issue in CCS. The case managers in
Wisconsin Rapids are almost at capacity and there are currently 10 referrals pending. We also have
12 people on a waiting list for CSP. In order to address both of these issues, [ will be bringing
forward a proposal in February to add a nurse case manager position to the CCS/ CSP team in
Wisconsin Rapids. This would address the need for additional nursing and nursing coverage as well
increase capacity for admitting more consumers into CCS and CSP.

Administrative Services Update by Jo Timmerman

Norwooed: The Bridgeway Unit received good news as a result of our WIMCR (Wisconsin Medicaid
Cost Report) settlement payment; Bridgeway's allocation of the Crisis Intervention program
settlement was $115,249,

In our review of the December 21, 2017 payroll we discovered that Norwood had been over
charged for Workers’ Compensation by a little over $1,500. This had also occurred earlier in the
year for approximately the same amount. We reported both over-charges to Human Resources as
they occurred; resolution of both problems remains ongoing with Human Resources.

Community: We have received our IDP (Intoxicated Driver Program} allocation amount for 2017.
That allocation is $151,929; which is $31,929 more than budgeted for 2017. This funding is not
reflected in the 11-30-17 financial statement for Community programs.

~ 3~
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We have received both WIMCR and CCS settlement payments for 2016 cost reporting. Those
amounts are $336,868 and $1,000,029 respectively. Again, $115,249 of the $336,868 is Bridgeway's
allocation for Crisis Stabilization services. These settlement payments are not reflected in the 11-
30-17 financial statement.

Edgewater: | have negotiated a reduction in our Medicare and Medicaid cost reports pricing from
Wipfli. We have arranged to coordinate the work both Norwood and Edgewater do for this process
which in turn will allow Wipfli to work on the reports concurrently. The savings overall is $1,925;
with Edgewater’s savings at $1,500.

Last month [ reported that Edgewater received a significant increase in its Medicaid rate.
Retroactive payments were received however, it was discovered that the state had over-paid
Edgewater with that payment and will now need to recoup some of the payments. We don’t have
the final amount calculated yet but a rough estimate lies somewhere between $35,000 and $40,000
to be recouped. The retro-active payment is reflected in the 11-30-17 financial statement, thus
reporting the November bottom line better than actual with consideration given to the pay-back
amount.

All Departments: With the new health insurance plan specifications related to participation in the
Wellness Program we will need to determine which programs may be affected by employees’ plan
elections. OQur need to know this information is related to our state aid funding across the various
programs as well as our cost reporting for Norwood, Edgewater, WIMCR Programs and the CCS
program.

We are required to report our actual costs associated with our various programs when we submit
state aid reimbursement requests as well as report our costs on funding sources’ cost reports. If an
employee elects to participate in the 80/20 plan our department would incur less cost, and as such
would be required to report the actual cost to our department. We are charged 90% of the costs for
every employee as a part of budgeted amount; but if we don’t actually incur this much cost we must
report accordingly. We need to determine the program area(s) the employees who have elected to
opt out of the Wellness Program work in so as to correctly report Human Services health insurance
costs.

Community Resources Update by Steve Budnik

Income Maintengnce: The Northern Income Maintenance Consortium continues to conduct onsite
drug testing for convicted drug felons which is needed in order to receive FoodShare benefits. This
onsite process saves money, time and efficiency as previously the required testing was completed
through a contracted company and they charged $25 per test whereupon it costs approximately $7
per test when completed onsite.

Energy Assistance: Due to the freezing and frigid weather the area has been receiving Energy
Assistance has been working nonstop with crisis applications and furnace repairs. On December
28% the department received a call from a resident that their heat source was wood and the
household was almost completely out. This household did not have transportation and any means
to come into town. With the help of Emergency Management a ¥ trailer of wood was delivered at
no-charge for the household. The Energy Assistance Department is thankful and grateful to be able
to work with other county departments to provide service to the residents.

~d o~
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Volunteer Coordinator: Every December Human Services offers a Christmas Program where
families working in any division within our agency are able to submit a “wish list” and from the
generosity of volunteers in the community, they receive Christmas gifts for their children. Jill
Jerabek was the solo project manager of this program and she coordinated over 1,000 gifts for the
children who live in Wood County and as a result were able to have a Merry Christmas.

Norwood Health Center Update by Jordon Bruce

Dr. Melnyk has been doing an excellent job as our new Psychiatrist and is fitting in well. We are
busy wrapping up vear-end items and making changes in operations that were passed with the
2018 budget.

Pathways Update: The month of November we averaged 3.7 overflow mental health patients and
1.1 TBI patients. We had seven TBI referrals in December and one admission, working on another
admission for January.

Our Crossroads census maintains at capacity and our census was full at 16 the entire month.
Norwood Nursing Department by Liz Masanz

We are working on Quality Improvement projects that are focusing on care planning and treatment
plans. Liz and Maria will be attending the Wisconsin DON Annual Symposium in February.

Norwood Maintenance Department by Lee Ackerman

Our one full-time staff remained on light duty this month, though his restrictions have been
lessening as his health improves. We are beginning to address some of the missed Preventative
Maintenance and less pressing tasks that had been set aside.

The new dishwasher was installed in our Dietary Dept. despite the distributor mistakenly not
sending the included booster heater. The existing booster was adapted to work with the new
dishwasher while we work to have the item sent. The distributor will pay for all costs, including
installation of the heater.

A check for $1317.50 was received from Focus on Energy to offset the full cost for the LED lighting
upgrade done in our Gymnasium. In addition to a net = $0 cost for the project, we will see an
immediate savings by reducing the 1,890 watt total usage to 972 total watts.

Norwood Dietary Department by Larry Burt
Congregate meals for the month of December totaled 10,378. Year-to-date totals are 129,151 meals
compared to 64,171 in 2016 due to the addition of the Marathon County Meal on Wheels program.
Total revenues through December: $583,862 compared to $277,888 in 2016.
Norwood Health Information Department by Jerin Turner
Cheryl Gessert transferred to Cornerstone to work .4 for administrative services and .4 Norwood.

Her last day with us was 12-29-17. Sue Snortheim will be moving into the inpatient scribe role on
admissions. This position will be rolling out in the month of January. Jerin is currently recruiting for
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a casual receptionist, as our current casual receptionist will be assuming the .4 position in medical

records.

There has been a smooth transition between Dr. El-Awady to Dr. Melnyk; as well as Dr. Melnyk to

the weekend providers.
December 2017 Referrals for TBI Unit
Date From Patient Status Additional Info (Insurance/appropriate)}
55yo Unity BadgerCare MA HMO; requested
12/7/2017 Select Hospital female declined disenrollment
Marshfield 69 yo Is a TBI, but has Medicare & WPS. Not
12/8/2017 | Medical Center male declined MA eligible
Gunderson La 52yo
12/14/2017 | Crosse male pending need more info for MA PA
40vo Accepted; Anoxic encelopathy, no insurance
12/19/2017 | Mercy-Janesville | female admit12/27 | information listed
No rehab potential; L.TC. Already
Froedtert 30yo completed TBI rehab at Dayspring in
12/20/2017 | Milwaukee male declined Milwaukee 10/25-12/23
St. Vincent Green United Healthcare MA; requested
12/28/2017 | Bay male declined disenrollment into straight Medicaid
54 yo
12/28/2017 | Select Hospital female declined Medicare

Edgewater Haven Update by Cindy Robinson

In the month of December we had 15 admissions and 4 readmissions. Current census on the

Dementia Unit is 7 residents. Census comparison to last year:

December 2016 ~ 60.42 average census with 9.51 rehab
December 2017 ~ 50.32 average census with 5.74 rehab

Admissions/Discharges Comparison:

December 2016 - Admissions 16/Discharges 9 /Readmissions 10
December 2017- Admissions 15/Discharges 11/Readmissions 4

December continued from November with a descending census, consistent with our neighboring
competition and market trend. We are currently seeing an upward trend and have been averaging
55 in the first 11 days of January.

On December 21, another planning session was held for the CIP project and it has continued to
progress. A plumbing contractor did an on-site visit for an analysis of the underground plumbing.

The BSG contract for laundry went into effect on December 31, 2017. The three previous Wood
County employees did not continue employment with BSG.

~ 6~
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Moving forward, what has been formerly referred to as the “Behavioral Unit” should be referred to
as either: Dementia Unit, Alarmed Unit, Secured Care Unit, Alzheimer Unit or Memory Care Unit. It
has recently come to my attention that the unit was presented to the committee as a Behavioral
Unit. This title misrepresents the unit and is not used in this industry for the services our unit
provides. The marketing material that has been used for this unit, since its conception, refers to the
unit as: “Alzheimer/Dementia Alarmed Unit”, which is a good reference. It is not a locked unit, only
secured by alarms.

Marketing: The Director of QI and a discharge planner from Aspirus Riverview Hospital toured
Edgewater Haven to determine utilization for referrals and future value based services. The
outcome was positive and they were very impressed by our facility, staff and services. A January
meeting was scheduled for further planning. Edgewater held their annual Christmas party for the
residents on December 12. Community, staff and family members participated in gift giving by
selecting a star off of a Christmas tree in our main entrance with a number on it that was associated
with a resident and their wish list. The list is filled by the person wheo picks the star and that gift
was disturbed by Santa Claus and Mrs. Claus at the party. The party was well attended and highly
complimented by the public. We continue to do on site visits to hespitals, and our routine monthly
and weekly marketing events throughout the community. We have taken brochures to key referral
sources and/or locations. Facebook is up and running, we will be able to make additions or changes
on a regular basis. This site will be monitored and negative comments can be hidden.
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RESOLUTION# Effective Date  Upon Passage
Introduced by ~ Health & Human Services Committee and Executive Committee
Page 1 of 1
Motion: Adopted: | | BKV :
1 Lost: [ | NTENT & SYNOPSIS: To Create one (1.0 FTE) Human Services Deputy
e Tabled: [ | Director Position.

FISCAL NOTE: Anticipated wages and benetits based upon a step 1 for pay
grade 16 1s: _
Wages: $ 78,936.00
Fringe: $32.337.10
$111,273.10

Source of Funding: Unanticipated Revenues received after passage of the
2018 budget.

WHEREAS, the Human Services Department has greatly increased 1ts scope
of service since its creation 7 years ago, and

WHEREAS, previously the Wood County Department of Social Services and
Unified Services Department both had Deputy Director positions and,

WHEREAS, the department now is the lead agency for a twelve county
Income Maintenance Consortium, the administrator for the nine county North
Central Food Share Employment and Training Program, a partner in a
collaborative Comprehensive Community Services(CCS) Program and

WHEREAS, Edgewater Haven transitioned to the Human Services
Department on June of 2017; and

WHEREAS, Wood County Human Services Department is the largest
department in Wood County; and

WHERFEAS, the creation of the Deputy Director position will increase efficiencies and provide additional support to
the department and better position the department to respond to increasing service demands, and

WHEREAS, the Deputy Director will work to identify and secure new funding sources via state and federal programs
as well as private grants, and

WHEREAS, the position is fully funded through increased state aid revenue and unanticipated revenues received after

the passage of the 2018 county budget.

NOW, THEREFORE, THE WOOD COUNTY BOARD OF SUPERVISORS HEREBY RESOLVES to
Create One(1 FTE) Human Services Deputy Director Position

Pay Grade: 16

Hours: 2080 per year
FLSA status: Exempt
Department: Human Services
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WOOD COUNTY ITEM#
DATE February 20, 2018
RESOLUTION# Effective Date  Upon Passage
Introduced by ~ Health & Human Services Committee & Executive Committee
Page | of 1 Committee
Motion: Adopted: BKY

" Lost:
2" Tabled:

Absent:

Number of votes required:

Majority I:I Two-thirds
Reviewed by: pf} K . Corp Counsel
Reviewed by: VY\ ¢ . Finance Dir,

NO |YES | A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

OO ~Jin |l =i b —

Kremer, B

el

Winch, W

10 [Henkel H

11 |Curry, K

12 |Machen, D

13 |Hokamp, M

14 |Polach, D

15 |Clendenning, B

16 |Plimi, L

17 | Zurfluh, J

18 |Hamilton, B

19 |Leichtnam, B

INTENT & SYNOPSIS: To authorize travel to Allendale Association,
Lake Villa, IL.

FISCAL NOTE: Estimated at $300 per trip.
Source of Money: Budgeted travel dollars.

WHEREAS, Wood County Human Services Department places children in
need of care in residential care facilities when appropriate and,

WHEREAS, there was not a residential care facility in the State of
Wisconsin that would serve this youth, and

WHEREAS, residential care was in the best interest of this youth and,

WHEREAS, Allendale Association, located in Lake Villa llinois was
identified as an appropriate treatment option, and

WHEREAS, Quarterly meetings with the child placed are required by State
of Wisconsin Department of Children and Families Standards and,

WHEREAS, County Board of Supervisors approval is required for out of
state travel, and

THEREFORE BE IT RESOLVED, that the Wood County Board of Supervisors approves quarterly travel for a
Wood County Human Services Department Social Worker to Lake Villa, IL for the length of this child’s placement at

Allendale Association.
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ITEM#

DATE

Effective Date  February 20, 2018

Health and Human Services and Judicial and Legislative Committees

Number of votes required:

Majority Two-thirds
Reviewed by: FH K , Corp Counsel

Reviewed by: AL , Finance Dir.
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19
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BKV

INTENT & SYNOPSIS: To clarify and ratify a previous resolution of the
county board that provides additional treatment options for youth that
otherwise would be limited to placement at Lincoln Hills or Copper Lake
Juvenile Correction Centers.

RESOLUTION#
Introduced by
Page 1 of 2
Motion: Adopted: | |
¥ Lost: [ |
2 Tabled: [ |
No: Yes Absent:

FISCAL NOTE: Anticipated cost savings as the costs of placement for youth
needing services is significantly less at community based treatment programs
than it is at juvenile correctional facilities.

WHEREAS, the number of Wood County youth needing services
continues to increase, and -

WHEREAS, research has shown that placement in juvenile correction
facilities is not as effective as community based treatment programs such as
the Northwest Regional Juvenile Detention Center (Northwest) and the
CORE Academy Juvenile Detention Center (CORE), and

WﬁEREAS, 2011 Wisconsin Act 32, published on June 30, 2011
amended state statutes to allow for a placement of juveniles in secure or non-
secure detention as a disposition for adjudicated delinquents and,

WHEREAS, Wis. Stat. 938.06 (5) (a) requires the county board of
supervisors, by resolution, to authorize its courts to use placement in a
juvenile detention facility as a disposition under Wis. Stat. 938.34 (6r); and,

WHEREAS, if a juvenile’s placement exceeds 30 days, whether or
not consecutive, the county department is required to offer the juvenile

alcohol or other drug abuse treatment, counseling, and education services under Wis. Stat. 938.34 (6r); and,

WHEREAS, by means of Resolution #17-8-5 the county board specifically authorized the use of the Northwest
Juvenile Detention Center as a placement option but that resolution was not intended to limit the county’s options to
Northwest as the only community based treatment program option but instead to allow the placement in any
appropriate community based treatment program, including CORE and others,

THEREFORE BE IT RESOLVED that the Wood County Board of Supervisors hereby affirms that
Resolution #17-8-5 authorizes the Wood County Circuit Court Judges to order placement of juveniles in any
appropriate community based treatment program as a disposition with the condition that any placement greater than 30
days would offer alcohol or other drug abuse treatment, counseling and education services.
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#4
MINUTES
CONSERVATION, EDUCATION & ECONOMIC DEVELOPMENT COMMITTEE
WEDNESDAY, FEBRUARY 7, 2018
WOOD COUNTY COURTHOUSE, ROOM #115, WISCONSIN RAPIDS WI

Members Present: Hilde Henkel, Kenneth Curry, Robert Ashbeck, Bill Leichtnam,
Adam Fischer (excused at 12:55 p.m.) and Harvey Petersen (excused at 12:52 p.m.).

Staff Present
Planning & Zoning Staff. Jason Grueneberg, Jeff Brewbaker, Adam Dekleyn, Stevana Skinner.
Land & Water Conservation Staff. Shane Wucherpfennig, Tracy Arnold and Lori Ruess.
UW Extension Staff. Jason Hausler, Jedi Friday and Jill Hicks.

Others Present: Dist. #8 Supervisor Brad Kremer, Dist. # 14 Supervisor Dennis Polach, Dr, Mark
Borchardt, USDA-Agricultural Research Service, Rick Bakovka, Regional Economic Growth Initiative
{REGI), Bruce Dimick, Citizen.

1. Call to Order. Chairperson Henkel called the CEED meeting to order at 9:00 a.m.

2. Public Comment. Bruce Dimick commended Peter Manley for the excellent job he did facilitating the
Central Sands Groundwater Group meetings. With Peter's retirement and the transition to a new
facilitator Mr. Dimick expressed the importance of looking for somecne who has leadership
experience, facilitation skills and can work with a large group.

Adam Dekleyn announced the Parks & Forestry Open Spaced Plan Survey is available on the Wood
County website. He encouraged everyone to complete the survey and to tell others to complete the
survey. For those who don't have access to the internet, paper copies are available at the Wood
County Pianning & Zoning Office or the Parks and Forestry Department.

3. Review Correspondence.
A. Jason Hausler mentioned the first 2018 Fair Support payment is on the UWEX Report of Claims.
Chairperson Henkel requested that Report of Claims be pulled for discussion under UWEX.
Adam Fischer requested the Land and Water Conservation Report of Claims be pulled for
discussion under Land & Water Conservation.

4. Consent Agenda. The Caonsent Agenda included the following ltems: 1) minutes of the January 3.,
2018 CEED meetings, 2) bills {December 2017 and January 2018) from Planning & Zoning, Land &
Water Conservation and UW Extension and 3) staff activity reports from Jason Grueneberg, Adam
DeKleyn, Justin Conner, Jeff Brewbaker, Stevana Skinner, Kim Keech, Victoria Wilson, Shane
Wucherpfennig, Tracy Arnold, Adam Groshek, Emily Salvinski, Lori Ruess, Matt Lippert, Jodi Friday,
Chris Viau, Laura Huber, Jackie Carattini and Jeremy Erickson.

A. Minutes of January 3, 2018, No additions or corrections needed.

B. Department Bills. The UWEX and Land & Water Conservation Department Report of Clalms
were pulled for discussion.

C. Staff Aclivity Reports. No additions or corrections needed.

Motion by Harvey Petersen fo approve and accept the January 3, 2018 CEED minutes, staff activity
reports from Planning & Zoning, Land & Water Conservation and UW Extension, and bills from Planning
& Zoning as presented. The UWEX and Land & Water Conservation Report of Claims were pulled for
discussion on specific bills that were paid. Second by Robert Ashbeck. Motion carried unanimously.

5. Risk and Injury Report. Naone.

At this time, with the committee’s consent UWEX agenda items were moved up.
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Conservation, Education and Economic Development Committee 4
Wednesday, January 7, 2018

6. Land & Water Conservation Department.

A. Presentation oh Groundwater Concerns in Wood County (Dr. Mark Borchardt). Dr. Mark
Borchardt gave a preface and stated as a research scientist he works from data only. He gave a
presentation titled “Sources of Fecal Contamination in the Fractured Dolomite Aquifer in
Northeast, Wisconsin”. His presentation included information on Brown Water Events in
Northeast Wisconsin, what can generate brown water events and outbreaks associated with
these events. Characteristics of Silurian Dolomite Aquifer. Wood County has a sand aquifer and
two of the most vulnerable aquifers are dolomite and sand and gravel. He covered four research
objectives; 1) Design a county-wide randomized sampling plan, stratified by depth-to bedrock,
for nitrate and indicator bacteria. 2) Sample one per season a subset of wells for viruses and
fecal marks capable of distinguishing septic versus bavine sources of contamination. 3} Install
automated sampling systems on one or two wells to determine the timing of peak transport for
viruses and indicator bacteria and 4) Use statistical models to identify risk factors for private well
contamination. He summarized the results of his research. On a county-wide basis 26% to 28%
of privaie wells tested positive for total colifoerms, E. coli, or nitrate > 10 ppm. At depths fo
bedrock less than 50 ft. contamination rates generally exceed statewide averages. Well
contamination results from both human and bovine fecal sources. Risk factors for well
contamination appear related to groundwater recharge, depth to groundwater, sink holes,
precipitation, timing of manure application, and agricultural land use.

Discussion followed the presentation. Supervisor Kremer thanked Dr. Borchardt for the excellent
job on his presentation. He asked if research has done anything with commercial fertilizers and,
if so, has it been put in the study.

Dr. Borchardt wrapped up his discussion and added that as a scientist he is available to help out
and answer questions.

Bill Leichtnam made a motion to have Dr. Borchardt give this presentation to the Wood County
Board. No second was made as Chairperson Henkel recommended that the presentation take
place after the April elections to include the newly elected supervisors. Bill Leichtnam agreed.

The Commitiee recessed for a short break at 11:20 a.m.
The Committee reconvened at 11:25 a.m.

B. Nonmetallic Mining Reclamation update. Tracy Arnold shared that last year a change was made
to the Nonmetallic Mining Reclamation Ordinance to double permit fees that were coliected after
the January 31st deadline. This year all permit fees were in on or before the deadline date, so
there was no need to double any permit holders fee.

A forfeiture that has not been paid since 2013 is now'paid in full. This year the mine site was
reclaimed and the permit holder agreed to have the forfeiture amount deducted from his financial
assurance refund.

A hearing en a contested mine site is scheduled for Monday, February 19™  Tracy expressed
concerns with the number of public requests on this case, the landowner coming in and taking
pictures of documentation in the file and leaving the file out of order, and the number of hours she
and other people have put into this case. How will the expense of staff hours be covered? This
program is self-funded through permit fees and this landowner never paid a permit fee as the
previous landowner held the permit. Suggestions following discussion included; contacting State
Legislators as burden shouldn’t fall on one that is compliant.  Install a security camera in an area
where someone from outside the office cah view their file. Have an impartial person present
when someone requests to view their file.  Shane Wucherpfennig and Tracy Arnold both stated
that the Land & Water Conservation Department requires a “Request for Wood County Land &
Water Conservation Department Public Record Information” be completed prior to releasing any
public information.
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Conservation, Education and Economic Development Committee 4
Wednesday, January 7, 2018

D.

Several committee members stated that this has created a liability to the County and a policy
needs to be established for handling of public record requests in the future. Chairperson
Henkel requested an update and take action on policy change be put on the March CEED
agenda.

Completion Industrial Minerals moved and left no forwarding address.  Tracy contacted an
employee who was still working out of the Marshfield office and was told everyone has left. Once
she heard this, Tracy took immediate action and followed the necessary steps to seize the
financial assurance. On January 30" Wood County received the full financial assurance in the
amount of $105.200. Tracy will be working with Peter Kastenholz as she moves forward to the
next step.

Discuss Nonmetallic Mining inactive mines policy & take action. Tracy Arnold handed out the
NMM Permit Transfer Fee and Three Year Inactive Ann Fee Policy and reviewed it with the
committee. This is a Land and Water Conservation Department policy. Changes include
requiring a new reclamation plan for permit transfers if the current approved reclamation plan is
three years old or older and changes to the permit transfer fees.

The committee took the proposed revisions to read and review and this item will be put on the
March CEED meeting agenda for further discussion and possible action.

Discuss purchase of no-till drilt by EWCD, funding & sefting up a capital projects account & take
action. Shane Wucherpfennig reported the Wood County Land & Water Conservation
Department hasn’t had many requests for rental of the tree planters in recent years. He would
like to sell the planters and purchase a no-till drill to rent to farmers and landowners for pianting of
cover crops, prairies, grasses, and food plots.  He has groups that are very interested in
donating to the purchase. PACRS, City of Marshfield, Friends of Mill Creek, and Farmers of Mill
Creek have all expressed interest in donating toward the no-till drill.  He would like the
Committee’s appraval to move forward with fund-raising and permission to pursue a capital
projects non-lapsing account.

Chairperson Henkel explained at the January 2™ Executive Committee they approved Parks &
Forestry and Land & Water Conservation Department to move forward with fundraising for their
projects, but a moratorium was put on all other fundraising until a county policy is established.
Discussion followed.

Motion by Robert Ashbeck to grant permission for Shane Wucherpfennig to pursue a capital projects non-
lapsing account. Second by Bill Leichtnam. Motion carried.  Adam Fischer opposed - “Vehemently
oppases non-lapsing accounts”.

E.

Update on Friends of Mill Creek annual meeting. Shane Wuchepfennig gave a brief report on the
Friends of Mill Creek Annual meeting which was held on January 30th at the Eau-PieineTown
Hall. Attendance at the meeting was very good.

Update on Milt Creek Watershed 9-Key Element Plan. Shane Wucherpfennig reported on the
progress of the Mill Creek 9-Key Element Plan. The inventory stage should be completed by the
end of February. He is very pleased with the progress of the plan.

Discuss last three items of Bill Leichtnam’s discussion jtems. Bill Leichtnam reported on his last
three discussion items: 7) Urge more involvement in the WCA in “clean water” issues. 8) Create
a “worst case” contingency plan (developed by the Wood County Health Department and
Emergency Government) for a large-scale well contamination episode in Wood County. 9) Urge
WCB to separately & collectively write to Wisconsin Legislators and the Governor & tell them that
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Wednesday, January 7, 2018

we need clean water protection -both quality and quantity — legislation to protect the citizenty this
term. Bill stated that he was “satisfied” with all three items.

At this time, the report of claims for Land & Water Conservation Department was discussed.
Adam Fischer requested an explanation on voucher # 18170198 and # 18170199 - nutrient
managementi vouchers. Shane Wucherpfennig explained these were for cost-share payments
for nutrient management.

At this time Bob Ashbeck and Bill Leichtnam requested approval to attend the February 9" North
Central Land & Water Conservation Area Speaking Contest and Meeting which is being hosted
by Wood County.  Chairperson Henkel authorized their attendance and added that in the future
approval to atfend meetings is to be an agenda item,

Jason Grueneberg asked; can “Approval for Meeting Attendance” be a standard agenda item?
Jason will check with Peter Kastenholz.

7. UW Extension.

A

Interim facilitation of Central Sands Groundwater Group  Peter Manley emailed the committee
on facilitation of Central Sands Groundwater Group (CSGW) during vacancy of his position.
Peter retired January 31st.  In his proposal, he mentioned that members of the CSGW have
suggested that Gus Mancuso from Incourage Community Foundation would have good skills for
the task. There would be a fee from Mr. Mancuso to facilitate. Jason Hausler shared that there
would be savings from Peter Manley’s vacancy that could be used to pay someone te facilitate.
He discussed this with Marla Cummings and Peter Kastenholz and they didn’t have a problem
with it. Adam Fischer stated he made a motion in the past that Peter Manley brings together all
stakeholders to collaborate. He asked if this has happened. |t was stated that dairy,
cranberries, and Ho-Chunk have not been represented at the meetings.  Other concerns
expressed included:

¢ This is not a sub-committee of the CEED so committee should not pay for facilitator.

o Cost of department heads (time and money to attend the meetings). At least three
department heads attend.

e« Concemn that Bill Leichtham is taking per diem and atiending as a stakeholder.

Rick Bakovka stated that he has attended the CSGW meetings and they are very worthwhile and
productive, however all stakeholders need to be present to be most productive.

Shane Wucherpfennig stated he has attended most of the CSGW meetings. In the beginning
there were a lot of good ideas shared, a lot of speakers, and a great deal of education. [fyou
wani to move forward, need all stakeholders at the meetings.

Following lengthy discussion, the following motion was made:

Motion by Adam Fischer thaf no contractual dollars be used for facilitator salary; cost of facilitator should
be paid by CSGW Group. Second by Harvey Petersen. Motion carried. '

Bill Leichtnam opposed — Contractual dollars in budget.

Ken Curry opposed — incumbent on CEED fo have wafer committee.

B.

Staffing Update Jason Hausler gave a UWEX staffing update. Jackie Carattini, Family Living
Educator, transferred to Wood County January 1st, Laura Huber filled the Wood County 4-H
Youth Development position, and Peter Manley, Community Resource & Development Agent,
retired January 31st.  Someone from within UWEX is interested in the Community Resource &
Development Agent posiiion and would like to have a conversation about the position with the
CEED Committee. The dates that work for the Committee to meet with the interested candidate
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are February 19th or February 21st.  Jason Hausler will check which day works best for the
candidate to meet.

Jason gave an update on the potential third support position. He talked with Warren Kraft before
Warren retired regarding the position description and compiling job duties to see if a third position
is necessary. 4-H duties have been shifted to Wendy Young.

C. MOU Discussion Jason shared the MOU has been pulled due to transition to Madison. The bulk
of it hasn’t changed.  Jason will forward the revised MOU to Peter Kastenholz and then it will be
brought to the committee. The committee can destroy the notes that Jason asked them to save.

D. Food Wise Programming Update/Presentation Jill Hicks and Jodi Friday reported on the
Expanded Food and Nutrition Education Program {(EFNEP). EFNEP is a federally funded
educational program where peer educators deliver a series of hands-on interactive lesson to
program participants. Currently Jill and Jodi aré working with child care providers on the Food
Wise Healthy Intentions, Healthy Behaviors. This course includes nine lessons and child care
providers can receive 16 continuing education credits for completing the course. Incentives are
offered for each week completed. Following the presentation, copies of the Plan, Shop, Save
grocery shopping list and the EFNEP National statement were given to the committee.

At this time, the report of claims for UWEX was discussed. Voucher # 30180011 — 2018 Fair

- Support was discussed. Per the committee’'s recommendation, partial payment in the amount of
$16,000 has been paid to the Central Wisconsin State Junior Fair Board. Jason Hausler
contacted Marla Cummings, Finance Director, and was told that since the full $32,000 was
approved in the 2018 budget, there is no need to pay in two installments. If the committee so
chooses, in the future this can be paid in cne lump-sum following presentation of the report.
Historically the second payment is made in November.

Motion by Adam Fischer to pay full amount. Discussion followed and Jason Hausler stated he didn't
think a motion was necessary because it is already in the budget. Ken Curry stated that a report was
already given and the committee was satisfied with the report so he doesn’t see a problem with paying in
fump sum.

Adam' Fischer amended his motion.

Motion by Adam Fischer fo revisit this subject next month and include second payment in vouchers.
Second by Robert Ashbeck. Motion carried unanimously.

8. Economic Development.
A.  Activity update from_Regional Economic Growth [nitiative {Rick Bakovka} Prior to the Economic
Development activity update, Rick Bakovka volunteered to be the interim facilitator of the Central
Sands Groundwater Group. Specifically to address bringing all stakeholders to the table. The
Committee thanked Rick for volunteering.

Rick Bakovka reported on the Regional Economic Growth Initiative (REGI) of Central Wisconsin.
REGI is a nonprofit public/privately funded organization targeting the economic development
needs of Cenfral Wisconsin. The organization provides a variety of informational, educational,
and financial assistance to businesses, investors and site setectors while collaborating with
municipalities and other regional partners. Rick provided examples of some of the significant
successes that ook place since 2016 and reviewed 2018 projects. He is very optimistic about
Economic Development in Central Wisconsin. Rick thanked the Committee for their support and
allowing him time for his presentation.
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9. County Surveyor.
Nothing to report.

Private Sewage.

A. Recap of 2017 Maintenance Program and Triennial Private Onsite Waste Treatment System Fee
Collection. Stevana Skinner gave a brief overview of sanitary permits that were issued in 2017.
There were 74 new construction sanitary permits issued in 2017.  She handed out a graph which
showed new construction permits over the past 10 years. Highest year was 2009 with 79 new
construction permits issued, followed by 2008 with 78. She handed out a summary of
maintenance due notices and second and third notices. 2,413 maintenance notices were mailed
in 2017. 387 second notices were mailed and 69 third notices {Corp Counsel Letter). To date 13
are not compliant and of those 13, four have also failed to comply with the $20 program fee.
4,551 Triennial Fee Notices were mailed in 2017. 756 second notices and 223 third notices. To
date 99 are still unpaid.

Harvey Petersen was excused at 12:52 p.m.
Adam Fischer was excused at 12:55 p.m.

10. Planning

A. Report on Mining 101 Educational Seminar and consider possible action pertaining to mining
activities in Wood County. Adam Dekleyn reported he aftended the Mining 101 Educaticnal
Seminar in Minocqua, along with Supervisor Leichtnam and Supervisor Curry. The overall
purpose of the training was to inform locat officials of the recent law changes surrounding the
regulation of non-ferrous metallic mining in Wisconsin. Speakers presented on the geology and
resources of northern Wisconsin, gave an overview of recent mining legislation and the history of
the Flambeau Mine that was in operation in Ladysmith.  July 1st is the deadline to adopt an
Ordinance. Discussion followed as to the next steps to take towards an ordinance and which
Department would administer the ordinance. It was mentioned that Oneida County has a
metallic mining ordinance. Oneida County has County Zoning.  The county has options and
municipalities have options; county could serve as educator/facilitator to towns.

Following discussion, Adam Fischer stated he feels the Land & Water Conservation Department
needs to be brought into the discussion to possibly administer an ordinance.

Hilde Henkel requested Planning and Zoning and Land & Water Conservation to work together
and come up with recommendations on how to proceed. This item will be put on the March
CEED agenda.

Bill Leichtnam handed out information on the Major Ecosystem Threats of Sulfide Mining.

B. Update on pending legislative proposals pertaining to fand use and code enforcement activities.
Jeff Brewbaker reviewed three pending Assembily Bills pertaining to land use and code
enforcement activities.

« Assembly Bill 483 — relafing to eliminating the Building Inspector Review Board
and the Contractor Certification Council and requiring the Uniform Dwelling Code
Council to review complaints regarding the inspection of one-family or two-family
dwelling construction.

o Act 55 religious waiver — exempt smoke detectors,
o Included outside illegal septic systems.
o This bill corrects language.

o Assembly Bill 547 — relating to permitting and mitigation requirements for
nonfederal and artificial wetlands and state assumption of the federal regulatory
program governing the discharge of dredged or fill material into navigable waters.

o Removes DNR authority.
o This bill moving very quickly.

6
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o Alot of people do not support this bill.
= Assembly Bill 713 — relating to conforming a floodplain zoning ardinance to a
federal letter of map amendment.
o DNR would not be able to interject.
o Bill could have potential impact on flood insurance.

11. Schedule Next Meeting.
The next regular CEED meeting is scheduled for Wednesday, March 7, 2018 at 8:00 a.m. at the River
Block Auditorium, Suite 206.

12. Agenda items for next meeting.
A. Discuss nonmetallic mining inactive mines policy & take action
B. Update on nonmetallic mining hearing, review of public record policy & take action.
C. Recommendations from Planning & Zoning & Land & Water Conservation Department on metallic
mining.
D. Review and discuss presentation from Kevin Masarik, Groundwater Education Specialist.

13. Schedule any additional meetings if necessary.
+ A special meeting will be held sometime in February.
o Discussion with UWEX interested candidate.
o Discuss agenda allocation.

14. Adjourn.

Motion by Bill Leichtnam fo adjourn af 1:43 p.m. Second by Ken Curry. Motion carried unanimously.

Respectfully submitted,

Homall -l

Kenneth Curry, Secretary
Minutes by Lori Ruess, Land & Water Conservation Department
Review for submittal to County Board by Kenneth Curry (approved on 02/14/18 @ 8:41 a.m.)

98



22 Bast MIFFLIN STRECT, SUITE 3006
MaDison, W1 53703

Tou Fags: 1.866,404,3700
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NORTH CENTRAL ITBEC BOARD
AND
TOURISM & ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
JOINT MEETING

Thursday, November 30, 2017

Wild Rivers Interpretive Center
Florence, WI 54121

MINUTES

CALL TO ORDER: North Central ITBEC Board Chair Mike Klimoski called the meeting to
order at 10:00 a.m.

ROLL CALL: Board Members: Marion “Bud” Flood, Portage County; Brad Hamilton, Wood
County; Paul Millan, Forest County; Jim Winkler, Oneida County; Marvin Anderson, Vilas
County. Tourism & Economic Development Advisory Committee Members: William
Chaney, Forest County; Charlie Rayala, Vilas County; Melinda Otto, Forest County. Board &
Tourism & Economic Development Advisory Committee Members: Arlyn Tober, Shawano
County; Ted Cushing, Oneida County; Lance Pliml, Wood County; Cindy Burzinski, Vilas
County; Angie Close and Mike Klimeski, Langlade County; Greg Sekela, Oconto County.
EXCUSED: Board Member: Lee Rymer, Oconto County. Tourism & Economic Development
Advisory Conimittee Members: Kari Zambon, Oneida County; Matt McLean, Wood County;
Samantha Boucher, Oconto County; Sara Brish, Portage County. Beard & Tourism &
Economic Development Advisory Committee Members: Phil Idsvoog, Portage County; Debbe
Kinsey and Ken Maule, Lincoln County; Larry Neuens and Lori Moore, Florence County;
STAFF: Bill Korrer, Wisconsin Counties Association (WCA) Field Services Representative.
OTHERS: Wendy Gehthoff, Florence County Economic Development; Roger Rayala.

F SEPTEMBER 28, 2017 JOINT MEETING MINUTES: }

APPROVAL O

ol

Mank D O"CoNNELL, EXECUTIVE THRECTOR
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CHAIR’S REMARKS: Chair Klimoski said the fall weather has been pretty decent. With the
new deer hunting online registration, there isn’t any local chatter about how successful the hunt
was, compared to the old system of physical registration stations.

PROJECT DIRECTOR’S REPORT:

a. Northwoods Rail Transit Commission: Bill Korrer said he hadn’t heard anything new
regarding the Canadian National Railroad’s (CN) discontinuance of service application
filed with the Surface Transportation Board. There is talk that CN is going to file another
discontinuance of service for a north/south line running from Spencer to Medford in the
north central part of the state. The flip side is that an approximate five mile long siding
outside of Ladysmith is receiving service and is even shown on CN’s service delivery
maps.

b. WCA Opioid Litigation: Bill Korrer informed the group that as of this past Tuesday, 48
Wisconsin counties are now part of two court filings alleging that certain pharmaceutical
companies - Big Pharma - knew that opioids were very addictive and dangerous to one’s
health with continued usage and that these facts are all being deliberately hidden and
suppressed from the public. This is very similar to the tobacco lawsuits from 20 years
ago. However, this time the counties hope their collective actions will have them at the
head of the line when it comes to receiving a possible opioid settlement rather than the
state, If vour county hasn’t joined yet, the county is being asked to pass a resolution
authorizing the necessary signatures on a legal counsel engagement letter. There is no
upfront money to be a part of the possible lawsuit; and, if the county changes it’s mind.
it can exit-the group, again with no fees being levied. If the lawsuit does go to court,
counties may have to do some data collection to justify their costs to handle the
problems opioids have caused over the years. If anybody has questions about the
possible litigation, please contact WCA staff for assistance.

FINANCIAL REPORT: Bill Korrer distributed copies of the current financial report to the
members There isan undes1gnated fund balance of $8 968 39 at thls ‘mne The Board rev1ewed
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a. C0n51derat10n of Adjustments to the Sports Show Mﬁeage Re1mbursement line: MOthIl

MARKETING REPORT:

. a. New Website Update: Angie Close told the group the new website is up and running.

She asked that everybody take a few minutes and go to the website -

: : wnsm com - and do a little exploring and share their impressions
next meetmg As always high definition photos and short videos can be used by the
marketing team.

b.2017 Promotions Plan Update: With 2017 winding down, the majority of the marketing
plan has been completed. There are a couple of social media posts coming up promoting
the winter season.

c. 2018 Sports Shows Update: Cindy Burzinski said that the two standbys - the Green Bay
camping show and the Milwaukee Journal Sentinel Sports Show - are booked and signup
slots to work a shift or twoare available oriline. The third show that the marketing team
is awaiting confirmation on is in the Chicago area, Tinley Park to be exact.

LOCAL ATV POLICIES DISCUSSION: Brad Hamilton shared that the City of Nekoosa is
going through the permitting process currently.

CONSIDERATION OF THE SHORT TERM RENTAL ISSUE: Ted Cushing said that while
the state has “solved” the issue by legalizing most short term rentals, local municipalities can
license and impose a limited operating window on the rental properties.

CONSIDERATION OF SHORELAND ZONING ISSUES: Consensus is that the state
handled shoreland zoning by. passing a law, similar to the short-term rental “solution”.

NORTHWOODS BROADBAND REPORT: Lance Plimi said that expanded broadband and
cell phone coverage are patt of the WCA’s platform. Greg Sekela added that in rural areas,
wireless is the only way to go with broadband.

UPDATE - Good Neighbor Authority: Paul Millan said that the process is still moving along in
Forest and Florence Counties. Mr. Millan stated with huge inventories out there, pulp prices are
low.
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DEPARTMENT OF TOURISM UPDATE: Jeff Anderson is unable to attend today’s meeting
but sent the following report, summarized as follows: The snow report has been launched with
the opening of several downhill ski areas. The Big Bundle Up warm clothing drive launched on
November 16th and will run through January 2nd. 63 tourism partners have signed up to
participate as a collection site this year. They include the following from our area - Rhinelander
Area Chamber of Commerce, Stévens Point Area CVB, Boulder Junction Chamber of
Commerce, Minocqua Chamber of Commerce, Phelps Chamber of Commerce, Land O° Lakes
Chamber of Commerce, and Wisconsin Rapids Arca CVB. Nominations are open for a
Governor’s Tourism Award. There are four (4) categories open for nominations: Award for Arts,
Culture and Heritage; Service Excellence Award; Rising Star; and Legacy. A Tourism Grant
Programs Webinar will be offered on Wednesday, December 13th from 1:30 —2:30 p.m. and
Friday, December 15th from 10:00 — 11:00 a.m. Please RSVP to Heidi Schuliz
hschultz@travelwisconsin.com by the end of the day on Friday, December 8th, to reserve your
spot.

COUNTY ISSUES ROUNDTABLE DISCUSSION: Subject items that came up included
PACE which is an innovative program that enables property owners to obtain low-cost, long-
term loans for energy efficiency, renewable energy, and water conservation improvements; how
Shawano County has worked around a prohibition on using tax dollars for funding a non-profit;
and state level legislation being passed with limited discussion and typically no public input.

CONSIDERATION OF ITEMS FOR FUTURE AGENDA: Add consideration of position
statement opposing legislation enacted without public input on the subject.

SET NEXT MEETING DATE: The next meeting will be January 25, 2018. Forest County will
be the host. The exact location is to be determined.

ADJOURNMENT: Motion by Plimi, seécond b

102



Wood County

CEED Committee Report
for the month of January 2018

MATT LIPPERT
Wood County UW-Extension, Agriculture Agent

I met with the all-committee group for the Farm Technology Days Event

[ met with the Wood County Holstein Breeders for their annual meeting. 1 provided an
interactive learning activity with clickers and PowerPoint for the group. I also researched DHIA
data to provide their production awards.

[ provided PAT certification for about 180 individuals both at a training offered at the
Wisconsin Cranberry School held at the Holiday Inn in Stevens Point and also at a special
session organized by growers.

Also at the Wisconsin Cranberry School, a two day event with about 400 attendees and a trade
show, 1 organized a clicker session along with UW-Madison based specialists that anonymously
allows growers to see trends in practices on the states marshes. The session also allows the
specialists to share their interpretation and observation about what these responses mean.
The MACCI Agri-Business Committee met and made plans for scholarship programs, tours and
other activities including the Farm Show to be held at the Marshfield Mall in February.

Further work was done in preparation for a workshop that will be a component of our
upcoming Heart of the Farm program to be held with Clark, Marathon, and Taylor Counties

I interviewed with WDLB and WFHR radio.

The Central Wisconsin Agriculture Specialization newsletter was distributed to about 350 area
farm families. This is a joint effort with 6 other area counties.

I met with the Wood County Farm Bureau Board.

I officiated in Jeopardy and Dairy Bowl contests at the Wisconsin Junior Holstein Convention
hosted by our own local Wood County Junior Holstein Club. The event was held at the Holiday
Inn Convention Center and had about 500 state youth and youth leaders attend.

I was part of a workgroup that has prepared position descriptions for the development of a
position to support Wisconsin Farm Technology Days at the state UW-Extension level. We also
drafted a document that detailed what responsibilities come to a county based educator and the
Extension office when Farm Technology Days are hosted in their local county.

JODI FRIDAY
Wood County UW-Extension, FoodWlse Nutrition Educator

UW Extension CEED Report

Taught in 16 classrooms to over 280+ 3rd (1/19, 23, 24, 26, 29, 30). This begins a series of five
lessons focusing on making healthier food choices within each food group.

Participated in the FoodWIse Golden Apple Employee Recognition Committee Hangout (1/5).
The group is working to create evaluation criteria for each award.

Attended the Wood County 4-H Program Assistant Presentations. (1/9)

Participated in the State FoodWIse Wisline on diversity titled “What If [ Say the Wrong Thing.”

(1/10)
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e Taught “Healthy Cents at the Pantry” at the South Wood County Emerging Pantry. The topic was
Community Resources. Seven learners attended. (1/16)

s Began a new Eating Smart, Being Active series with Nekoosa's Bizzy Bee's Day Care (1/17 &
1/31).

¢ Taughtalesson on “Bring New Life to Leftovers” at the Howe Elementary Chili Feed Family
Night (1/18).

s Participated in various activities for Peter Manley’s Retirement: 1/15 Reception, 1/16
Recognition by County Board, 1/19 Reception

¢ Meet with Family Living Educator Jackie Carattini and FoodWIlse Coordinator Jill Hicks to
discuss Wood County Family Living Programming as a whole. (1/25)

¢ Attended the Healthy People Wood County Summit (1/30)

e Participated in weekly Wood County Staff meetings (1/8, 15, 22 & 29)

e Comment from a parent at the Howe Elementary Parent Night:

“This was interesting. You're really good at what you do.”

CHRIS VIAU
Wood County UW-Extension, 4-H Youth Development Educator

The following is a summary of Youth Development activities:

4-H Club and Program Management:

* Leadership Washington Focus Trip Planning and Logistics
o 2018 program start-up. Answer questions, Reservations
e 4-H Club and Volunteer Management concerns
o Annual Enrollment
Volunteer Background Check support (new process implementation)
4-H Club transitions
Leadership changes and club dissolution
4-H Club annual Charter Review and File Uploads

o C o0

Central W1 State Fair

o January Board of Directors Meeting
o New Schedule Discussion
o Fair Book updates and changes

Other
s WLDB Radio-"Get Pre-Teens started with Managing Their Money”
e 4-H Program Coordinator Final Interview

Administrative
e State and Regional Phone Conferences and Meetings
» UW-Extension All-Colleague Meeting
s 4-H Program Coordinator Hiring process
¢ 4-H Youth Development Liaison Responsibilities- 25% FTE

UW Extension CEED Report
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Laura Huber
Wood County UW-Extension, 4-H Program Assistant

Completed end-of-year reporting for UW-Extension (Recording Results) - due 12 January
Coordinated and attended meeting of the Wood County 4-H Leaders Association Executive
Committee on 15 January

Attended northeastern WI 4-H professionals meeting in Merrill on 17 January

Attended Junior Fair Board meeting on 17 January

Participated in “Colleague Connect” webinar on 18 January - topic was Risk Management
Participated in Summer Camp Professional Development at Upham Woods Camp on 24 January
Attended Farm Tech Days Youth Tent planning meeting on 24 January

Listened to webinar on 26 January - topic was creating inclusive spaces

L.ed Wood County PALS meeting on 29 January

Participated in Wood County 4-H Leaders Association meeting on 29 January

Toured Camp Alexander to evaluate it for Wood County junior camp program on 30 January
[ am participating in an online course entitled “Achieving the Extension Mission Through
Volunteers” which began on 23 January and will run through 2 March.

Updated and maintained the Wood County 4-H, WI Facebook page which currently has 713
followers.

Assisted with maintenance of the Central WI 4-H Shooting Sports Facebook page which has 254
followers

Responded to communications to the office including general questions, 4-H enrollment,
planning meetings, etc.

Ongoing coordination of Bowling Tournament (2 Feb), Project Discovery Day (10 Feb), and
Creative Arts Day (14 Apr)

Ongoing assistance for new leaders and the volunteer background checks

Jackie Carattini
Wood County UW-Extension, Family Living Educator

Finalized my 2017 end of the year reporting for UW-Extension.

Attended a planning Wisline for upcoming Area 7 all-staff meeting in February.

Taught "MyPlate" nutrition education program to entire 6th grade class at Assumption Middle
School in Wisconsin Rapids.

Met with Heidi from Nekoosa/Ho-Chunk Headstart about upcoming programming and needs.
Attended the old North Central Region FL meeting in Stevens Point on January 12th -Taughta
program on credit for Headstart families.

Attended the United Way of Inner WI's Financial Stability Coalition meeting on January 17th.
Talked on the radio (WDLB and WFHR) on January 18th and 23rd about the 2/2, 6/6, 10/10
Check Your Credit Campaign.

Taught "Family Time activities" at the Nekoosa/Ho-Chunk Head Start Parents Meeting on
January 18th.

Facilitated a Wisline meeting for the UW-Extension state JCEP board. | am currently the chair.
Listened to the Webinar: The Role of Substance Use and Opioid Misuse in Child Welfare
Caseload Increases.

UW Extension CEED Report
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Listened to state Family Living 4th Thursday webinar.

Met with FoodWIse about programming partnerships.

Met with colleague to plan Heart of Farm program for February.

Scheduled and met with a variety of community partners about programming needs.

Jeremy Erickson
Wood County UW-Extension, Horticulture Educator

Facilitate Master Gardener Project Approval Meeting

Attend 3 Master Gardener Committee meetings

Attend Marshfield Garden Committee meeting

Farm Tech Days planning with Master Gardeners and Marshfield Clinic

Meeting with The Family Center to plan and coordinate Hmong Gardening Event
Attend the Recreate Health-Healthy People Wood County Summit

Assist with horticultural inquiries

Finalize Master Gardener Criminal Background Check requirements

Schedule upcoming meetings, programs, and workshops

Prepare for CEED Committee Presentation in March

L J
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TO:

FR:

RE:

Conservation, Education & Economic Development Committee

Jason Grueneberg, Planning & Zoning Director
Adam DeKleyn, County Planner

Justin Conner, GIS Specialist

Jeff Brewbaker, Code Administrator

Stevana Skinner, Code Technician

Kim Keech, Admin Services 5

Victoria Wilson, Admin Services 4

Staff Report for February 7, 2018

1. Economic Development (Jason Grueneberg)

a.

Marshfield Economic Development Board — On January 4" | attended the
Marshfield Economic Development Board meeting. Agenda items
included update on the progress of Wenze! Plaza, discussion of 2™ Street
Redevelopment phase lll, and discussion of the future of the downtown
facade pregram. Worth mention is that Josh Milier has been promoted to
the Director of Development Services for the City of Marshfield to replace
Jason Angell who resigned for an opportunity in Arizona.

Regional Economic Growth Initiative — On January 9%, | attended REGI
board of Directors meeting. Some of the items discussed included the
President’s report, capacity building with private sector entities in the
region, and grant application opportunities in 2018.

Central Wisconsin Economic Development Fund (CWED) — On January
9"‘, | chaired the CWED Finance Committee meeting. ltems covered in
the meeting included reviewing the final draft of the Cash Management
and Investment Policy and making a recommendation to the CWED
board to move funds at People’s State Bank to a higher interest bearing
account.

WE Energies Project Meeting — On January 11", [ met with Ken Brekke to
discuss WE Energies proposed improvements o the east of the County-
owned Baker Street Parking Lot on city-owned park land. The
improvement would include a structure to house equipment that is
currently located below-grade in Veteran’s park. Building a structure to
house the new equipment would improve continuity of gas service in
much of the downtown, and remove these utilities from the Veteran's
Park. This project will be forwarded to a County Committee if it moves
beyond the conceptual phase.

Ad Hoc Space Needs Committee — On January 16", | attended the Ad
Hoc Space Needs Commitiee meeting. | am currently working on
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positioning the County-owned 17" Avenue property for sale, and
arranging a commercial appraisal for the 12" Avenue Human Services
building.

12" Street Human Services Building — On January 18", | showed the 12"
Street Human Services building to a prospective buyer, however, no offer
for a purchase has been made. 1|am in the process of arranging a
commercial appraisal of the building. VWhen the appraisal is complete it
will be presented to the Ad Hoc Space Needs Committee for
consideration.

Wisconsin Rapids Health Opportunity Assessment — On January 31%, |
participated in a discussion regarding projects in the downtown of
Wisconsin Rapids that could be eligible for a Health Opportunity
Assessment.

Heart of Wisconsin Leadership Session on Government Services — On
February 1%, | chaired a Heart of Wisconsin Leadership Session on local
government with a focus on county government. Many County staff,
County Supervisors and local elected officials participated and
contributed. This is a great opportunity to educate the class on
government and becoming community leaders. Thanks to all that made
this session a success!!l

2. Planning (Adam DeKleyn)

a.

City of Nekoosa Comprehensive Outdoor Recreation Plan (CORP) —
Draft Nekoosa CORP has heen completed. Draft plan will be presented
to the oversight committee in February. Final plan will go before the
Common Council in March for adoption.

Plat Review Officer — (2) CSM'’s were submitted for review/approval. (3)
CSM’s were approved/recorded. (3) CSM’s are pending approval.

Wood County Parks, Recreation. and Open Space Plan — Project is in the
public participation stage of the planning process. Online community
survey went live. 500 community survey postcards were sent out.

Nekoosa Strategic Planning — Community survey summary has been
completed for incorporation into the strategic plan.

Heart of Wisconsin (HOW) Leadership Training Program — Attended the
HOW leadership session at Mid-State Technical College. Purpose of the
session was to understand how education shapes Wood County and how
local leader’s work shapes that role.
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f.  Mining 101 Educational Seminar — Attended an educational seminar held
by WCA and WTA regarding recent law changes (2017 WI Act 134)
surrounding the regulation of nonferrous metallic mining.

g. Healthy People Wood County — Represented the P & Z Department at the
Healthy People Wood County Annual Summit. Coalition coordinators
provided updates. Discussion on how Wood County can put heath
equality into practice was facilitated by the UW Population Health
Institute.

3. Land Records (Justin Conner)

a. Sign Inventory Database and App — Highway Dept. is currently using an
outdated and unsupported program to manage highway signs. | am
creating a new GIS based inventory that will be accessible on any device
anywhere they need it.

b. Parcel Mapping — Parcel! editing as new deeds and CSMs arrive.

¢. PLSS Remonumentation — Quest completed the 2017 Remonumentation
project. Tie sheets are online and GIS data updated.

d. WLIP — 2018 WLIP grant funding was approved.

4. Code Administrator’'s (Jeff Brewbaker and Stevana Skinner)

a. Private Sewaaqe Program, Permitting, Maintenance and Violations

i. (29) on-site investigations/inspections/compliances

i. (1) septic system verification letters & failing system
investigations

ii. (0) failing septic system orders, (0) holding tank maintenance
violations & settlements

iv.  (8) soil tests reviewed, (0) soil on-sites, (0) hydrograph reports
reviewed, (0) interpretive soils report reviewed

v. (0) helding tank plan reviews, (58) conventional plan reviews,
(1) mound plan review

vi.  (7) sanitary permits reviewed

vii.  (0) court cases for malfunctioning septic system and overfull
holding tanks (0) referrals invoices
viii. (0} sanitary system easemenis

ix. (0) camper complaints
X.  {4) court referrals for failure to comply with septic tank
maintenance program
xi.  JB applied for and obtained a Wl Notary from the Dept. of
Financial Institutions
xii.  Answered phone calls, emails and met in office regarding
permitting and inspection questions.

b. Floodplain Ordinance Investigations and Permitting
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Vi,

(4) site inspections, meetings or enforcement

(4) permit issued, screening sites or Letter of Map Amendment
(LOMA)

(0) DNR Approved flood studies reviewed

(0) Cranberry farm certification (currently reviewing one)
Working with the buyers of some property in the dam failure
flood shadow of Lake Wazeecha. They are intending to build
a new home in this vicinity

Answered questions from citizens regarding building in
floodplain and shoreland areas.

¢. Shoreland Ordinance Investigations and Permiiting

i
ii.
iii.
iv.
v,
vi.

{0) general shoreland permits reviewed & issued

(0) mitigation plans reviewed, {0) exempt structure affidavit
(3) onsite pre-construction inspections, meetings &
enforcement, compliances

(0} navigability determinations

(1) wetland evaluation/site visit

Answered phone calls and met with various people at the
counter regarding shoreland zoning requirements.

5. Office Activity (Kim Keech and Victoria Wilson)

a. Monthly Sanitary Permit Activity. There were 6 sanitary permits issued in

December 2017 (3 New, 3 Replacements, 0 Reconnect and 0 Non-
Plumbing) with revenues totaling $2,725. There were 8 sanitary permits
issued in December 2016 (2 New, 4 Replacements, 0 Reconnects and 2
Non-Plumbing} with revenues totaling $2,600.

There were 192 sanitary permits issued through December 2017. For
comparison purposes, following are totals through the same period for the
previous five years: 2016 — 158, 2015 — 186, 2014 — 187, 2013 — 202
and 2012 — 185.

b. 2018 Tax Refund Intercept Program (TRIP) — To date, Wood County has

received $0 on no outstanding cases.

c¢. 2017 Maintenance Nofices

A possible small claims action for 11 property owners for failure to
service is being reviewed. Following vacancy checks, these are
being referred for failure to service system.

d. 2017 Program Fee Notices

A new exciting feature this year is that the $20 program fee
can be paid online with an electronic check, debit card or
credit card. There will be a convenience fee if making payment
this way. Cash or check is available for those property owners
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who want to avoid paying the convenience fee. As of January
30", there have been 648 property owners who have paid the
program fee since November 1, 2017 on the Point & Pay
online system.

ii. Program fee postcard invoices were mailed on Friday,
November 3" with a due date of Wednesday, December 6™
There were 4,551 postcard invoices mailed.

ii.  On December 18", 756 2" program fee invoices were mailed
to those owners who did not meet the December 8" deadline.

iv.  On January 22", 223 Wood Co Corp Counsel letters were
mailed to property owners for failure to pay Triennial Program
fee.

. Enforcement Activities Update.

i. Small Claims
On January 16" four (4) cases were forwarded to Wood Co
Corp Counsel to initiate Small Claims action for 2017 failure to
service. These are not yet scheduled.

Wisconsin Fund Grant Program — The Joint Finance Commitiee on
Thursday, May 11" on a 12-4 vote adopted ongoing funding for the
Wisconsin Fund Grant Program through June 30, 2021.

i.  (7)Wisconsin Fund Applications FY2019 — Wisconsin Fund
Grant Applications was emailed to the State of Wisconsin on
January 30™ meeting the deadline date of January 31,
Disbursement of Wisconsin Fund Grant is expected late fall
2018.
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February 1, 2018
Government Services

Seminar Chair:

Jason Grueneberg, Wood County Planning & Zoning

Agenda

Learning Objective:
Compare and contrast how government systems operate in towns, cities, counties, states, federal,
international, and tribal governance.

Outcomes:

* Increase understanding of how the public influences government.
« Increase understanding of the legislative process.

* Increase understanding of how fo work in the government system.
= Increase understanding of the different levels in government operations.

Government Systems

Wood County Courf House - Conference Room 114

7:45am Arrival - Please be on time and ready for program to start Day Sponsored by: Woed
promptly at 8 am, County

8:00am Intreduction to the Day - Habits of Highly Effective People | Paul Liebherr

8:45-9:30am Court System - Presentation on the Woed County Circnit Judge Potter & Judge Brazeau
Court, Wood County Courthouse

9:30-10:15am

Behind Bars -~ Tour Wood County Jail to abserve daily
operations and what it is like to be locked up.

Melissa Simcakowski, Wood
County Jail

10:15-10:30am

Break

10:30-11:30am

Panel Discussion - Moderated by Jason Grueneberg
Local elected leaders share their perspectives on local issues
and thoughts on serving in an elected position.

Patrick Testin ~ Senate
District 24

Zach Vruwink - Wisconsin
Rapids Mayor

Hilde Henkel - County Board
Superviser

Arne Nystrom - Town of
Grand Rapids

11:30-12:45pm

Lunch - Project time over lunch. Have your project
worksheet ready and ready to give your team's report

Lunch Sponsored by:
Wood County

12:45-1:30pm | Ap overview of County Government - Learn ahout how Cindy Cepress, County Clerk
County Government functions and the roles of some of the Branden Vruwink, Human
larger County departments. Services Department
Sean Becker, Sheriff's
Department
1:30-2:15pm Finding out about Government agencies - Visit County Facilitated by Justin Conner
offices to learn about some of the services they provide ‘
2:15pm Break
Central Wisconsin Issues facilitated by Jason Grueneberg | Lance Plim]
2:30-4:00pm 2:30 - Identify South Wood County Issues - Assign select Wood County Board Chair
issues to groups of 3 Will join us at 3:00 for the
2:45 - Determine message you would like to present to presentations of Issues and
County Board Chair on your issue. discussion
3:00-4:00 - Presenting issue and possible solutions or
approaches te County Board Chair followed by discussion.
4:00-4:30pm Wrap-up
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WISCONSIN FUND PROGRAM TRENDS
WOOD COUNTY, WISCONSIN
FY86 - FY18
AVERAGE AVERAGE
FISCAL NUMBER OF TOTAL GRANT = APPLICATION GRANT
YEAR APPLICANTS RECEIVED RECEIVED FEES AFTER FEES
1986 57 $79,400 51,393 $0 $1,393
1987 59 $106,196 $1,800 S0 $1,800
1988 56 $95,915 $1,713 50 $1,765
1989 48 $78,067 $1,626 $0 51,626
1990 49 $86,675 $1,769 S0 $1,769
1991 85 $163,741 $1,926 _ $10,899 $1,798
1992 99 $224,425 $2,267 $14,518 $2,120
1993 84 §152,563 $1,816 $10,227 $1,694
1994 65 $114,678 $1,764 $8,560 $1,633
1995 45 597,964 $2,177 $6,489 $2,033
1996 71 $135,265 $1,905 $9,675 $1,769
1997 44 $92,096 $2,093 $7,831 $1,915
1998 57 $115,209 $2,021 $5,947 $1,917
1999 29 $85,174 $2,937 : $4,382 52,786
2000 41 $106,311 $2,593 $5,859 52,450
2001 30 588,387 $2,946 $4,446 $2,798
2002 30 $109,964 $3,665 $4,459 $3,517
2003 26 $72,474 $2,787 $3,831 $2,640
2004 20 $72,465 $3,623 $3,000 $3,473
2005 34 $117,117 $3,445 5,060 $3,296
2006 18 $49,885 $2,771 $2,621 $2,626
2007 25 $82,237 $3,289 $3,750 $3,139
2008 21 - $72,852 $3,469 53,117 $3,321
2009 24 $81,643 $3,402 $3,370 $3,261
2010 32 $122,353 $3,824 $4,800 $3,674
2011 23 $72,428 $3,149 $3,239 $3,008
2012 27 $73,921 $2,738 $3,989 $2,5590
2013 28 $69,738 $2,491 $3,871 $2,352
2014 17 $63,821 $3,754 , $2,400 $3,613
2015 15 $68,965 $4,598 $2,141 $4,455
2016 11 $45,371 54,125 $1,650 $3,975
2017 12 519,119 $1,593 $1,350 - $1481
2018 4 $15,799 : $3,950 $600 $3,800
2019
TOTALS 1,286 $3,032,218 $89,420 $142,081 $85,487
AVG/YR 41 $101,074 - $2,981 54,736 $2,850
Note: Wood Co entered into the Wis Fund Grant Program, effective 1/15/85, with passage of Co Board Resoclution #11.
Note: 1994 was a 'short year' due to a change of the deadline date of submitting applications from May 31st to January 31st.
SOURCE:  WOOD COUNTY PLANNING & ZONING OFFICE

1 1 3 Updated 12/2-6/201 7



2017
WOOD COUNTY
Sanitary Permit Totals
(192 Permits Issued)

Sanitary Permits

# New Development (74)
2 Replacement Systems/Tanks/Drainfields {101)

# Reconnect/Repair (17)

System Type

# Conventional (79}

# Holding Tonks {34}

# Mounds {78)

# White Knight {0}

iz System-In-Fill (0)

w# In-Ground Pressure {0)
# Al-Grade {0}

% Biomicrobics {0)

# Non-Plumbing (1)

NEW REPLACEMENT RECONNECTIONS
Conventional — 36 Conventional — 37 Conventional -6
Holding Tanks -7 Holding Tanks — 22 Holding Tanks -5
Mounds — 30 Mounds — 42 Mounds—6

White Knight - 0 White Knight -0 White Knight—0
System-in-Fili— 0 System-In-Fill - 0 System-In-Fill - 0
In-Ground Pressure — 0 In-Ground Pressure—0 In-Ground Pressure —0
Non-Plumbing - 1 At-Grade -0

Biomicrobics - 0
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AND ZONING

WISCONSIN

DATE: February 1, 2018
T0: CEED Committee
FROM: Adam DeKieyn, County Planner /ff

RE: Mining 101 Educational Seminar

MEMORANDUM

Background:

Recent law changes (2017 Wisconsin Act 134) makes a number of changes surrounding the regulation of
nonferrous metallic prospecting and mining in Wisconsin. On January 24, 2018 the Wisconsin Counties
Association {WCA) in partnership with the Wisconsin Towns Association (WTA) held an educational
seminar with the intent to inform local government officials on this new regulatory environment.
Detailed below is & summary of what was presented at the seminar.

Seminar Summary:

Topic: Understanding the Geology and Resources of Northern Wi
Speaker: Robert Lodge, Assistant Professor, UW - Eau Claire
Highlights:

»  Sulfide Minerals: metal bonded with sulfur (Exemple: Chalcopyrite, where we get copper).
Majority of sulfide mineral deposits in Wi are north of State Hwy. 29 {Crandon deposit —Forest
County, largest in state, 67 million tons; Lynne deposit — Oneida County; Bend deposit ~ Taylor
County; Reef deposit - Marathon County).

¥ Mining sulfide minerals: Most likely open pit mines with refinement operations onsite

{crushing/grinding, flotation, dewatering, tailings ponds, etc.).

Potential impacts: Acid mine drainage- potential rust/acid. Tailing pond issues.

Modern mining: Numerous technalogical advancements and innovations to reduce risks,
extensive community engagement, reclamation, etc.

YW

Topic: Overview of Recent Mining Legisiation Q & A
Speakers: Larry Konopacki, Principal Attorney, Wisconsin Legislative Councif
Andrew T. Phillips, Attorney, von Briesen & Roper, s.c. ond Carof Nawrocki
Highlights:
¥ Effective date: luly 1, 2018 (Act 134)
¥ Elimination of mining moratorium {1998}
» Counties and towns need to decide if/why/how, they want to regulate nonferrous metallic
mining.
> Regulation tools: Zoning (county/town)}. Zoning ordinances that are not preemptive stand up to
challenges. Licensing Ordinances are another tool, however they may be challenged.
Overwheiming environmental restrictions may be challenged/invalidated. Stick to state
minimum requirenents.
¥ WCA will be producing a Best Practice Manual within the next month.
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OFFICE OF PLANNING
AND ZONING

WISCONSIN

Topic: Overview of the Flambeau Mine
Speaker: Al Christionson, Ladysmith City Administrator
Highlights:
¥»  Only nonferrous metallic mining operation in Wi (1993-97)
»  Overall success story: Approximately $10 million in economic development for area, Company
was very invested in the community. Reclamation was completed, Not aware of any negative
environmental impacts to date,

2017 Wisconsin ct 134 Analysis:
Attached is a document prepared by the Wisconsin Legislative Council {(nonpartisan) summarizing Act
134.

Conclusiohs:
The overall intent of this educational seminar was to provide information on Act 134 and nonferrous 3
* metallic mining so that communities can make knowledgeable decisions on the matter. E

Based on discussions at the seminar, there are potential positive and negative community impacts in
regards to nonferrous metallic mining. Wood County and its towns will need to decide whether there is
a need to address/regulate nonferrous metallic mining and by what means. Every community is unique
and different, there is not a “one size fits all’/“model ordinance fits all” solution. Wood County’s sulfide
mineral deposits are substantially different than a 67 million ton deposit in Forest County.

The Wisconsin Legislative Council clearly stated the most effective tool for regulating certain land uses is
zoning {county or town), Does that work for Wood County and its towns? Is it even feasible? Are the
resources available for administration? Or are there different approaches we should be considering?

| would recommend the CEED Committee collaborate with the Land and Water Conservation
Department prior to any action/decision making.

Attachments:
1. Wisconsin Legislative Council Act Memo ~ 2017 Wisconsin Act 134
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WISCONSIN LEGISLATIVE COUNCIL
ACT MEMO

2017 Wisconsin Act 134

_ Nonferrous Metallic Mining
{2017 Assembly Bill 499]

2017 Wisconsin Act 134 makes a number of changes to laws relating to nonferrous
metallic mineral prospecting and mining, as summarized below.

SULFIDE ORE PERMITTING CONDITIONS

The Act repeals a requirement under which applicants for a nonferrous mining approval
must provide, and the Department of Natural Resources (DNR) must verify, information
showing that a sulfide mining operation in the United States or Canada has operated for at least
10 years without polluting surface water or groundwater and that a sulfide mining operation in
the United States or Canada has been closed for at least 10 years without polluting surface water
or groundwater.

APPLICABILITY OF GROUNDWATER STANDARDS

In the context of nonferrous metallic mining or prospecting, the Act provides that
groundwater contamination enforcement standards do not apply below the depth in the
Precambrian bedrock below which the groundwater is not reasonably capable of being used for
human consumption and is not hydrologically cormected to other sources of groundwater that
are suitable for human consumption. Under current law, groundwater standards generally
apply from the land surface down through all saturated geological formations.

WETLANDS

The Act eliminates special administrative code provisions applicable to impacts to
wetlands caused by a nonferrous mining operation. Under the Act, generally applicable
wetlands requirements apply to a mining site.

This memo provides a brief description of the Act. For more detailed information,
consult the text of the law and related legislative documents at the Legislature’s Web site at hitp:/ /www.legis.wisconsin.gov.

One East Main Street, Suite 401 * Madison, W1 53703-3382
{608) 266-1304 = Fax: (608) 266-3830 « Email: leg.council@egis.wisconsin.eov

http:/ / www.legis. wisconsin.gov/lc
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BULK SAMPLING

Under current law, a person may apply to the DNR for an approval to engage in
exploration for, prospecting for, or mining of nonferrous metallic minerals. The Act creates a
separate approval process for “bulk sampling” of nonferrous metallic minerals, defined to
include excavating in a potential mining site by removing less than 10,000 tons of total material,
including overburden, to assess the nonferrous metallic minerals present or gather data fo
support a mining application.

Under the Act, a person who intends to conduct bulk sampling must file a bulk sampling
plan with the DNR, which triggers a streamlined process for obtaining any approvals necessary
for the activity. Specified information is required to be included with the plan, and the person
who intends to conduct bulk sampling must file a bond in an amount determined by the DNR
(but not less than $5,000) to cover costs of conducting a revegetation plan.

The Act-also provides that the DNR is not required to prepare an environmental impact
statement (EIS) related to a bulk sampling application.

MINING PERMIT APPLICATION TIMELINE

The Act makes various changes to the process for approval of nonferrous metallic mineral
prospecting and mining permits, including changes related to pre-application data collection
and the timeline under which consideration of a mining application must be conducted. The Act
also requires the DNR to seek to enter into a memorandum of understanding (MOU) with the
applicant, the U.S. Army Corps of Engineers, and other relevant federal agencies, which may
include an agreement between the DNR and the applicant regarding alternative timelines for
the permitting process.

Unless an alternative timeline is provided for under a MOU, the timeline for review of
an application for a nonferrous prospecting or mining permit is as follows:

1. The DNR has 180 days after application submittal to provide comments and request
additional information. If no additional information is requested, the DNR has 180
days to prepare a draft EIS, a draft prospecting or mlmng permit, and any other
related draft approvals.

2. 1If the DNR requests additional information under step 1, it has 90 days after the
applicant submits additional information to again provide comments and request
additional information.? If no additional information is requested, the DNR has 180
days to prepare a draft EIS, a draft prospecting or mining permit, and any other
related draft approvals.

! If the applicant makes a substantial modification to the mining or prospecting plan during this phase of
the process that significantly changes the information necessary to prepare the EIS or adequately review an
application, the DNR may re-start the review process (this may only be done one time).
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3. If the DNR requests additional information under step 2, it has 180 days after the
applicant submits additional information to prepare a draft EIS, a draft prospecting
or mining permit, and any other related draft approvals.

HicHa CAPACITY WELL APPROVAL

Under current law, a nonferrous prospecting or mining permit applicant must obtain a
high capacity well approval if the applicant will withdraw groundwater or dewater mines at a
rate and capacity of more than 100,000 gallons each day. The DNR is prohibited from issuing
this approval if the withdrawal or dewatering will result in the unreasonable detriment of public
or private water supplies or the unreasonable detriment of public rights in the waters of the
state. [s. 293.65 (3), Stats.] Under the Act, the DNR is authorized to impose conditions on such
an approval to avoid these outcomes, including requiring that the applicant replace, increase, or
temporarily augment waters of the state.

HEARING AND REVIEW PROCESS

Under current law, a “master hearing” is held after the DNR issues a final EIS, draft
mining or prospecting permits, and any other draft approvals that are required for the
prospecting or mining project. This master hearing includes both a contested case hearing, with
testimony under oath and the opportunity for cross-examination, and a public informational
hearing. After the master hearing, the DNR issues its decision on the application and related
approvals. [ss. 293.43, 293 45, and 293.49, Stats.]

Under the Act, the DNR will conduct a public informational hearing (not a contested case
hearing) on the draft prospecting or mining permit, the draft EIS, and other necessary approvals.
Following the DNR’s decision on whether to approve these permits and approvals, a person
may petition for a contested case hearing if the person believes that he or she is aggrieved by
the DNR’s decision and the petition is filed within 30 days of that decision. If a contested case
hearing is requested and held, the Act requires the hearing examiner to issue a decision within
270 days after the DNR approves or denies the mining or prospecting permit.

Under the Act, judicial review is available to a person aggrieved by a DNR decision
relating to nonferrous metallic mineral exploration, bulk sampling, prospecting, and mining, in
the court for the county in which the majority of the proposed activity would occur. A petition
for judicial review of a hearing examiner’s decision following a contested case hearing must be
brought within 30 days of the decision.

The Act does not authorize a person to request a contested case hearing on a DNR
decision relating to exploration or bulk sampling.

FEES

The Act exempts a nonferrous metallic mining operation from specified solid waste
disposal fees that would be required under current law.
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PREDICTIVE MODELING

Under the Act, if the DNR requires an applicant for a nonferrous mining permit to
conduct engineering and hydrologic modeling to evaluate whether a waste site in the proposed
mining operation will violate groundwater or surface water quality standards, the period of
time to be examined may not extend longer than 250 years after closure of the mining waste site.

FINANCIAL ASSURANCE REQUIREMENT

Under cuwrrent law contained in administrative code, an applicant for a nonferrous
metallic mining permit must create and maintain an irrevocable trust, and maintain this trust in
perpetuity, to ensure the availability of funds for preventative and remedial activities. [s. NR
132.085, Wis. Adm. Code.] The Act eliminates this requirement and, instead, creates two new
statutory financial assurance requirements.

First, the Act requires a nonferrous metallic mining operator to provide one of several
specified forms of financial assurance, prior to beginning mining operations, to cover unforeseen
remedial contingencies not otherwise covered by the reclamation bond and waste site long-term
care bond, including for the provision of a replacement water supply if required under the Act.
The amount of this financial assurance is equal to 10% of these other two bonds through the life
of the mining operation. For the 40 years following the end of extraction activities at the mining
site, the operator must maintain this bond in an amount equal to 10% of the amount of these two
bonds at the time that the operator ceased extraction. The bond must be released no later than
40 years after the end of extraction activities.

Second, the Act requires a nonferrous metallic mining operator to provide proof of
financial responsibility for the reasonably anticipated costs to be incurred during the period
between 40 and 250 years after closure of the mining waste site to repair or replace any
engineered cover systems or tailings water management control systems used at the mining site
or mining waste site. This proof of financial responsibility must be provided at the time of
closure of the mining waste site, in an amount to be calculated at the time that the nonferrous
mining permit is approved. The DNR must base this amount on the net present value discounted
at a rate of at least 5% per year. The Act requires that the proof of financial responsibility be
created in one of a listed number of forms, all of which are interest-bearing. The funds available
may be used by the operator or the DNR to conduct the anticipated repairs or replacements and
any remaining funds are to be returned to the operator.

The Act does not modify other forms of financial assurance required under current law,
such as requirements for insurance and financial requirements related to completion of the
reclamation plan and long-term care of a waste facility. The Act does specify that the DNR may
not impose a financial assurance requirement that is not provided for in statute.

Effective date: July 1, 2018

Prepared by: Larry Konopacki, Principal Attorney January 5, 2018
Anna Henning, Senior Staff Attorney (Revised January 23, 2018)
LAK:AH:mem;ty
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Wood County LAND AND WATER CONSERVATION
WISCONSIN DEPARTMENT

Activities Report for Shane Wucherpfennig January 2018

January 3 - Attended CEED meeting.

January 3 — Attended Mill Creek Farmer Counsel Meeting.

January 4 - Worked on Construction plans for 2018 projects.

January 5 - Attended Judicial & Legislative Meeting,.

January 5 - Attended Department Head Meeting.

January 8 — Staff Meeting.

January 9 — WDLB Radio Spot for LWCD in Marshfield.

January 10 - Met with Greg Ginter on Non-metallic mining,

January 11— WFHR Radio Spot for LWCD in Wisconsin Rapids.

January 12— Health Soil Health Water (HSHW) committee Phone Conference

January 15- Worked on Construction plans for 2018 projects.

January 16— Attended Wood County Board.

January 17- Worked on Construction plans for 2018 projects.

January 18- Attended RC&D council meeting & Water Quality Group meeting.

January 15— Attended 1% Active Shooter Training meeting at River Block.

January 22- Staft Meeting.

January 22— Health Soil Health Water (HSHW) committee Web Conference.

January 22— Attended Central Sands Groundwater Protection Group Meeting,

January 23 - Worked on Mill Creek Watershed 9 Key Element Plan.

January 24 -- Worked on Mill Creek Watershed 9 Key Element Plan.

January 24 - Met with McCormick Minerals to discuss Non-Metallic mining

January 25 — Worked on Mill Creek Watershed 9 Key Flement Plan.

January 26 — Worked on Mill Creek Watershed 9 Key Element Plan.

January 29 — Health Scil Health Water (HSHW) committee Web Conference.

January 29— Conducted Summer Intern interviews at UW Stevens Point Campus for 2018 Internship.
January 30 — Attended 14 Mile Watershed 9 Key element planning meeting in Wautoma (Waushara County).
January 30 — Attended Friends of Mill Creek Annual meeting & gave presentation on TMDL’s & 9 Key plans.
January 31— Worked on Mill Creek Watershed 9 Key Element Plan.

January 31- Worked on [4 Mile Watershed 9 Key Element Plan.

111 W Jackson Sireet « Wisconsin Rapids, Wisconsin 54495 » Telephone (715) 421-8475 « Fax {715) 421-8579
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Activities Report for Tracy Arnold 01-2018 .

Wildlife Damage Abatement and Claims Program
+ Maintaining DNR database with current Wood County information
»  Submitted Ken Rezin Cranberry fence contract to Deeds office
+ 1 fences failed inspections for the year, working on getting back into compliance
*  Met with 1 additional landowners interested in permanent fences
* Faciliting the WDACP Venison Donation program for Wood County
« Entering all 2017 field appraisals into DNR database for damage claims
*  Met with WI DNR to see which damage claims are approved based on quotas met by landowners
* Re-enrolling Wood County landowners for the 2018 crop year
«  Designed 3 WDACP permanent fences for 2018. Working with landowners for final approval and
will submit them to DNR for funding approval

Non-metallic mining reclamation program
+ Forfeiture payment in full from B & R Excavating (since June 12, 2013)
» Updating NMM databases
+ Following up on the status of financial assurance on those expiring soon
+ Tracking permit fees and checking financial assurance as they are submitted
»  Sent out email and phone call reminders of permit fees and financial assurance being due Jan 31%
» Answering questions/complaints about permit fee and financial assurance amounts
»  Start the process of seizing financial assurance from a company
+ Compiling evidence for the Joan Amold hearing
*  Seized financial assurance successfully
»  Meeting with Peter K to figure out next steps to reclaim sites with seized financial assurance
+ Drafting department policy for transferring permit to present to CEED per Shane’s request

Land and Water Conservation

+ Entering stream flow data into the SWIMS database for 16 sites (authorized by state to enter data)

»  Completed stream flow on T'wo Mile, Blood Run and Five Mile

*  Completed a Firmware update for the OTT flow meter with Lisa Keller’s help

+  Chair of the Youth Education Commitiee for the WI Land+Water

*  Secretary of the North Central Land and Water Conservation Area Association

+ Coordinating the North Central Land and Water Conservation Area Association February meeting in
Wisconsin Rapids with Lori and Emily.

» Attended meeting regarding 8 County Regional Pollinator Partnership with Lori and Emily

+  Met with City of Wisconsin Rapids and Bird City about a potential pollinator project

* Answer questions from general public about trees as they come in

*  Processing tree order numbers as they come in

+  Submitted final order number to nurseries

» Requested new tree sale program from [T, current one is from 1995

» Facilitated the 2018 Conservation Poster and Speaking Contest, will advance the local winners onto
the Area Contest Feb 9™,

122



Activities Report for Adam Groshek — January 2018

Land and Water Resource Management Program/Animal Waste Storage Ordinance/CREP Activities:
~Discussion with Tom Hamus and his future voluntary no-till/cover crop fields for 2018.

~Final asbuilt work and cost-share payment for Ryan Wayerski’s new manure storage pit associated with
his new barn add-on.

~Continued inspection of the (slow) manure storage facility closure of Lee Accola’s pre-ordinance pit and
landspreading of manure contaminated scils on approved winter spreading field according to Lee’s
nutrient management plan.

~Working on manure storage abandonment plan for pre-ordinance pit on land that Daryl Sternweis
bought.

~Attendance of multiple webinars discussing W1, 1A, and MN trials, tips, and tricks to cover crops and no-
tilling to promote the environment and the farmer’s bottom line.

~Assistance with NE area tech cost estimating spreadsheet of typical contractor prices for bid items of
different BMPs.

~Discussed possible manure storage pit expansion with Steve Seidel near Auburndale.

~CREP site visit to Gary Hilgart's to check on the trees planted as wooded buffers switched over from
grassland.

~Discussion with Hoffman Farms on planned future expansion and need for manure storage and manure
transfer permits. Cost sharing to be provided by NRCS if they qualify.

~Discussion with Todd Bores on his future barn rebuild and manure storage facility and need for permits
and inspection by County staff during construction.

~Planning for another potential manure storage abandonment, nutrient management plan and potential
future manure storage pit for farm near Nasonville, and a streambank improvement project.

~Cost /share contract 2018 money for practices has been earmarked, now to design and install the
practices. Any other requested large cost-shared practices may have to wait until 2019 to be built.
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Activities Report for Emily Salvinski
January 2018

Tuesday, January 2. Gathered info requested by Ken Shroeder. Gathered available numbers on
POWTS in part of Mill Creek Watershed.

Wednesday, January 3. Multiple trips to highway department for truck oil change. Reviewed
new list of Mill Creek cost share recipients from Shroeder. Answered grant commitment
guestions.

Thursday, lanuary 4. Worked with IT to get ArcMap back on computer. Locked up POWTS info
for 9-Key plan.

Friday, January 5. Vacation Day

Monday, January 8. Staff Meeting. Office meeting to plan for area poster & speaking contest.
Processed checklist.

Tuesday, January 9. Wrapped up Mill Creek data with new information added. Attended phone
call poilinator meeting

Wednesday, January 10. YEC-poster & speaking meeting. Worked on registration form for area
contest. Created registration spreadsheet.

Thursday, January 11. Sick Day ‘
Friday, January 12. Planning meeting for area poster & speaking contest. Further categorized
pasture land for STEPL input. Added registrations to excel file.

Monday, January 15. Further categorized barnyards for STEPL input. info session on arcmap
with Justin,

Tuesday, January 16. Further categorized animal numbers for STEPL input. Sent edits to
webpage. Visited visitor's bureau for future raffle prize and handouts.

Woednesday, January 17. Played with new SnapPlus Software. Prepped info for Wood County
people taking the NMFE class in Spencer. Began writing letter of support for pollinator grant.
Added registration to excel file.

Thursday, January 18. Helped with NMFE class at the Spencer NTC

Friday, January 19. Attempted to make each sub-watershed into a field in snapplus. Helped
judge winners for poster contest. Helped organize participation certificates.

Monday, January 22. Attended staff meeting and groundwater meeting. Edited vegetation
shapefile for website visual.

Tuesday, January 23. Attended silent auction committee meeting conference call. Finalized and
sent pollinator support letter. Worked on converting shapefiles to geodatabases.

Wednesday, January 24. Worked on subwatershed “nmps” to get practice P reductions
Thursday, January 25. Helped with NMFE class at the Spencer NTC. '

Friday, January 26. Sent NMM website edits to IT. Processed checklists from Spencer NMFE.
Added data to GIS NM database.

Monday, January 29. Updated NMFE shapefife. Saved rotational settings in snap for mill creek
calculations.

Tuesday, January 30. Attended 14-Mile Creek planning meeting. Processed incoming NMP
{arcmap, spreadsheets)
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Activities Report for Lori Ruess — January 2018 |

Answered telephone and front desk questions.
Mail pickup/delivery - Courthouse.
Deposit of incoming checks on Wednesdays & Fridays.
Reviewed general ledger and payroll registers and completed journal entries to correct
payrolls.
Completed December sales tax report and submitted report to Finance.
Attended Pollinator meeting with Tracy Arnold and Penny VanTassel at City Hall
Attended January 8" and January 22" staff meeting and typed minutes.
Assisted with local poster judging.
Assisted Tracy and Emily in planning of February 9 North Central Land & Water
Conservation Association meeting.
Attended January 24 Employee Feedback meeting.
Completed reimbursement requests for:
o Thomas & Sherri Hamus
o Kyle & Laureen Altmann
o Ryan & Tonya Wayerski
o DATCP grant Staff & Support reimbursement in the amount of $120,642.
Received CREP practice cost-share check and mailed to the following landowner:
o Gerald Hilgart
Organized County Board and CEED packet information and took to County Clerk’s
office.
Entered tree and shrub orders as they came in. Deadline for orders was lanuary 12™,
Logging of non-metallic mine permit fees as they come in.
Attended wellness lunch & learn, '
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MINUTES OF THE JUDICIAL AND LEGISLATIVE COMMITTEE

DATE: January 16, 2018
TIME: 9:00 a.m.
PLACE: Room 317A, Wood County .Courthouse

TIME ADJCURNED: 9:09% a.m.
MEMBERS PRESENT: Chairman William Clendenning, Ed Wagner, Bill

Leichtnam, Kenneth Curry, Dave LaFontaine

OTHERS PRESENT: Peter Kastenholz, and see attached list.

1.

At 9:00 a.m., Chairman Clendenning called the meeting to
order, :

Public comments. None.

Discussion on retaining a new Victim/Witness Coordinator
prior to departure of the current Coordinator. The District
Attorney was not available nor was the Victim/Witness
Coordinator. The Victim/Witness Coordinator will be retiring
in March. The Bistrict Attorney would like the Committee to
support hiring a replacement early to allow the current
Victim/Witness Coordinator to train her successor. Moved by
Curry, seconded by Leichtnam, to support bringing on the new
Victim/Witness Coordinator prior to the retirement of the
current cne. All ayes.

Discussion ¢n letter toe Representatives Spiros and Kulp on SB
384 postponed to the February 2, 2018, mesting.

Meeting adjourned at 9:092 a.m.

Minutes taken by Peter Kastenhelz and approved by Kenneth Curry.

Kennefiv CUrry

Kenneth Curry, Secretary (signed electronically)
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MINUTES CF THE JUDICIAL AND LEGISLATIVE COMMITTEE

DATE: February 2, 2018
TIME: 1:30 p.m.
PLACE: Room 115, Wood County Courthouse

TIME ADJOURNED: 4:14 p.m.
MEMBERS PRESENT: Chairman Williem Clendenning, Ed Wagner, Bill

Leichtnam, Kenneth Curry, Dave LaFontaine

OTHERS PRESENT: Paeter Kastenholz and see attached list.

1.

At 1:30 p.m., Chalrman Clendenning called the meeting to
order.

Public comments. None.

Chairman Clendenning asked if there were any objections to
the minutes for the January 5, 2018, and January 16, 2018,
meetings; there were none. The minutes were accepted as
drafted.

The Committee reviewed monthly voucher and department reports
of the departments they oversee. Moved by TLaFontaine,
seconded by Curry, to approve the reports and payment of
department vouchers. All ayes.

Some questions were asked of Vruwink and Kastenholz about the
reports. Vruwink discussed pending legislation pertaining to
Child Support.

The Committee reviewed the <claims of Melinda Roberts and
Christine Kinzel. These claims will be provided to the county
board.

There were no new animal claims against the County.
Discussion on latest edition of the following publications:

a. Wisconsin Taxpayer. Supervisors all receive this
publication. Chairman Clendenning indicated a desire
to discuss this and other county related publications
insofar as advancing the interests of Wood County.

k. FCCUS

C. NACo County News. Attendance at Leglislative Conference
March 2 - 7, 201€. The Chair inguired 1f anyone was
interested in attending. Because it is out of state,
it would take county board approval. Lance Pliml will
be attending on bkehalf of the WCA. The committee
members were either not interested or available to
attend the conference or felt that Pliml’s attendance
was adeguate.
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8.

5

The Committee reviewed correspondence and legislative issues.

a.

TRBR 4305 Water Pollution Notification bill AB 881.
Supervisor Leichtnam talked about the substance and
status of the bill. The bill reguires notification of
residents of contaminations to groundwater. Moved by
Leichtnam, seconded by Clendenning, that the board
support this legislation.

Discussion hac. Supervisor Wagner stated he would like
to see the proposed legislation before taking a
position on it. Supervisor Wagner located the

legislaticn on his iPad and read it off to the
Committee. Vote had. All ayes.
2 copy of AB 881 will be attached to the minutes.

Adding items under correspondence. Committee Chair
pointed out that Correspondence on an agenda dces not
allow for discussion. Clendenning wants Corporation

Counsel to do a memo to the county board on the topic.

Letter to Representatives Spircs and Kulp regarding SB
384. 2017 SB 384 provides a process for the automatic
sunsetting of all administrative code provisions. The
bill passed the assembly in late 2017, now the senate
is considering 1it. Moved by Leichtnam, seconded by
LaFontaine, to oppose SB 384 and to have the committee
chair present a letter to area state senators in
opposition to the legislation. All ayes.

The Committee approved the Corporaticn Counsel’s memo
entitled “Courthouse Security and Facilities Committee”
and will submit it to the ccocunty board.

Supervisors’ report on attending Mining 101 Seminar in
Minocgua and Planning & Zoning meeting in Portage
County, and authorization for per diem and mileage for
same. Moved by LaFontaine, seconded by Clendenning, to
approve per diem and mileage for attendance at these.

All ayes.

Moved by Leichtnam, seconded by LaFontaine, to refer
this issue to the CEED Committee and have the
Corporation Counsel work with that committee to draw up
an ordinance regulating metallic mining in Wood County.

All ayes.

Enactment of ncon-partisan redistricting reform. Moved
by LaFontaine, seconded by Clendenning, encouraging a
nonbinding referendum in support of a nonpartisan
redistricting via resolution. 3 ayes; Clendenning and
Wagner wvoted no.

Buman Services resolution to authorize placement at
Northwest Regional Juvenile Detention Center, approved
by County Beoard August 15, 2017. Moved by Leichtnam,
seconded by LaFontaine, to co-sponsor this resolution
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10.

11.

12.

13.

3

expanding locations the courts can use to place
juveniles. All ayes.

Consideration of resolution to create Human Services
Deputy Director position. Discussion had. The
Committee members voiced support of the creation of the
position but didn’t feel that this committee should be
involved in sponsoring the resolution.

Discussion to attend Heart of Wisconsin Legislative
Breakfast March 2, 2018. Moved by Curry, seconded by
LaFontaine, to authorize Clendenning to attend the
Legislative Breakfast. All ayes.

Recruiting supervisors and interesting constituents in
running for office. Supervisor Leichtnam explained he is
looking for direction from the committee on how to proceed.
Lots of ideas shared. Will be discussed further next month.

County Board rules.

a.

Terminating a position via county board action at the
budget meeting. Moved by Wagner, seconded by Curry, to
table until next meeting. All ayes.

Electing committee chairs. Moved by Leichtnam,
seconded by Clendenning, to have a resolution
appointing committee chairs. 3 ayes, 2 nays (Wagner &
LaFontaine) .

Stand-alone vs. ad hoc Public Property Committee.
Moved by Clendenning, seconded by Leichtnam, to have a
stand-alone Public Property committee. Discussion had.
Questions had on what authority the committee would
have and what it would oversee. Moved by LaFontaine to
table until the committee has further information. No
second. .

2 ayes, 3 nays (Curry, LaFontaine, Wagner). Motion
failed.

Agenda items for the March 2018, meeting:

» EFducation on involvement in government.

" Stand-alone Public Property Committee

* Terminating a position via county board rule.

The

next committee meeting will be March 2, 2018, at

1:30 p.m.

Meeting adjcurned at 4:14 p.m.

Minutes taken by Peter Kastenholz and approved by Kenneth Curry.

;y

Kehneth curry, Sec{é&ary

130 3




Cﬁ?ﬂma#ﬁ":

';;'ldﬁfﬂd 2 e2(8

i

/ﬁ @\ {Q}}\

Amgg_ Plin]

@auj fassineau

@f&a;ﬂoﬂ Vrew inK

Fere  fomv™

inéﬂjwﬁﬁ QQL.»V}&M

/e @L / A/ /"’L\

,

.....

JQ@WV’L ‘f f \'\,ff"’

-
w
e




Wisconsin Legislature: AB881: Bill Text Page 1 of 3
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Menu » 2017 » Related Documents » Proposal Text » AB881: Bill Text
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2017 - 2018 LEGISLATURE

2017 ASSEMBLY BILL 881

January 29, 2018 - Introduced by Representatives BILLINGS, NYGREN, ANDERSON,
BERCEAU, E. BROCKS, CONSIDINE, CROWLEY, DOYLE, HERL, HESSELBEIN,
KOLSTE,

NoOVAK, OHNSTAD, POPE, SARGENT, SHANKLAND, SINICKI, SPREITZER,
SUBECK, C.

TAYLOR and VRUWINK, cosponsored by Senators SHILLING, BEWLEY,
ERPENBACH,

HANSEN, RINGHAND, VINEHOUT and MILLER. Referred to Committee on
FEnvironment and Forestry.

1
AN ACT to create 283.90 of the statutes; relating to: notifying well owners
and
2 counties of certain water pollution violations, providing an exemption from
3

emergency rule procedures, and granting rule-making authority.

Analysis by the Legislative Reference Bureau

Under this bill, if the Department of Natural Resources finds that the
holder
of a Wisconsin Pollutant Discharge Elimination System permit has violated certain
provisions of the permit, DNR must notify the owners of any wells that may be
negatively affected by the violation and the county or counties in which the permit
holder and any wells that may be negatively affected by the violation are located.
The bill requires DNR to provide these notices within 30 days after finding that a
violation has occurred and within 24 hours if DNR determines that the violation
poses a serious risk to public health. The bill also requires DNR to establish, by
rule,
procedures for providing the required notice.

Tor further information see the state fiscal estimate, which will be printed
as
an appendix to this bill.

The people of the state of Wisconsin, represented in senate and assembly, do
enact as follows:
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Wisconsin Legislature: AB881: Bill Text Page 2 of 3

4 SECTION 1. 283.90 of the statutes is created to read: 5

283.90 Notification of violations. Whenever on the basis of any information
available to it the department finds that a permit holder has violated any of the
conditions, terms, or criteria specified in the permit under s. 283.31 (3) to (6), the
department shall notify the owners of any wells that may be negatively affected by
the violation and the county or counties in which the permit holder and any wells
that

A WN =

6 may be negatively affected by the violation are located. The department shall

7 provide this notice within 30 days after finding that a violation has occurred except

8 that, if the department determines that the violation poses a serious risk to public

9 health, the department shall provide the notice, with the assistance of the
applicable

10 county health departments if possible, within 24 hours after finding that a
violation

11 has occurred. The department shall establish, by rule, procedures for providing

12 notice under this section.

13 SECTION 2. Nonstatutory provision.

14 (1) Using the procedure under section 227.24 of the statutes, the
department

15 of natural resources may promulgate rules required under section 283.90 of the

16 statutes. Notwithstanding section 227.24 (1) (¢) and (2) of the statutes, emergency

17 rules promulgated under this subsection remain in effect until July 1, 2019, or the

18 date on which permanent rules take etfect, whichever is sooner. Notwithstanding

19 section 227.24 (1) (a) and (8) of the statutes, the department is not required to
provide

20 evidence that promulgating a rule under this subsection as an emergency rule is

21 necessary for the preservation of the public peace, health, safety, or welfare and is

22 not required to provide a finding of emergency for a rule promulgated under this

23 subsection. Notwithstanding section 227.24 (1) (¢) 1d. and 1g. of the statutes, the

24 department is not required to prepare a statement of scope of the rules
promulgated

1 under this subsection and is not required to present the rules promulgated under
this

2 subsection to the governor for approval.

3 SECTION 3. Effective date.

4 (1) This act takes effect on the first day of the 7th month beginning after

5 publication.

8 (END)
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s L -
_ AGENCY

SCONSIN

FEBRUARY 2018

MONTHLY REPORT TO THE JUDICTIAL AND LEGISLATIVE COMMITTEE
Prepared by Child Support Director Brent Vruwink

e | will be attending WCSEA meetings on February 8™ and 9™,

e Mckenzie Sommerfeldt started work with the agency onJ anua‘.'r:y 15%,

e [ am still working on the Administrative Paternity Legislation. I have been getting
assistance from WCA to move the legislation forward. The legislation would streamline
the paternity establishment process for child support agencies and free up unnecessary

court time.

¢ Wood County’s Children First Plan was approved. We were awarded the 80 slots that we
requested. Wood County is one of 20 Counties that have a Children First Program.

e The Governor has called for a special session of the legislature to focus on the
“Wisconsin Works for Everyone” welfare reform plan, There is a provision relating to

child support that I will be monitoring closely.

s The cooperative agreements have been signed by all departments and have been
submitted to the state for review.

e [ reviewed the December Performance Numbers. The numbers remain strong and we are
on pace to have another solid year.

e The current IV-D case count is 3,933.

400 Market Street « PO, Box 8095 » Wisconsin Rapids, Wisconsin fllr;séBD% s Telephone (715) 421-8430 « Facsimile (718) 421-8418



CORPORATION

ood C ounty COUNSEL OFFICE
WISCONSIN Peter A. Kastenholz E

CORPORATION COUNSEL

MONTHLY REPORT TO THE JUDICIAL AND LEGISLATIVE COMMITTEE 6
February 2018

1. Opioid Litigation. The 300 plus and expanding number of cases (60 of them being Wisconsin
counties) have been consolidated for hearing in the Northern District Court of Ohio. The judge there
is pushing the sides to come up with settlement terms so that the opioid epidemic can be brought
under control and funds alfocated for treatment. A hearing on proposed settlement concepts has been
set for the end of January. The court plans on moving the case forward expeditiously.

2. - Waite litigation. Ms. Waite was a corrections officer for the county for a number of years when she
was terminated several years ago based upon progressive discipline for issues such as sleeping on'the
job, not collecting up razors that were distributed to prisoners for shaving purposes, locking herself
in a cell without having keys or a radio and other forms of misfeasance and malfeasance. Waite
appealed the dismissal through the county’s Act 10 mandated Complaint Resolution Process (CRP).
Waite lost throughout the CRP process and then filed an ERD/EEOC complaint of sexual
discrimination and retaliation. Waite eventually hired counsel and then abandoned the administrative
ERD/EEOC process and sued in federal district court for employment discrimination. The Wisconsin
County Mutual provided insurance coverage for legal counsel but does not cover some damages
associated with a discrimination case, such as lost wages and benefits, so any damages flowing from
the case would have been the responsibility of the county. Those damages had been estimated to be
$211,733.51 ($95,622.13 in lost wages, $50,000.00 in front pay, $14,053.70 in retirement benefits,
and $52,058.28 int health insurance premiums). WCMIC would provide coverage for all non-
wage/benefit damages ($300,000.00 cap on these damages) along with plaintiff attorney fees, which
is an unknown number but with a full week trial it was projected by insurer’s counsel to be in excess
of $200,000.00. These numbers were all considered worst case scenarios. In mid-December 2017 the
judge encouraged mediation and the Mutual agreed to ante up $20,000 but there wasn’t time to ask
the county board to allocate funds for settlement. There also wasn’t much interest by Lance or me in
having the county pay money to an ex-employee who was justifiably terminated. The Sheriff felt the
case was going to tarnish his department’s image and wanted to take $50,000 or so from his budget to
put toward settlement but I advised he didn’t have the authority to do so and the county board would
have to approve a reallocation of funds in his budget via a 2/3rds vote. There wasn’t time for this so
the county ended up not offering any money toward settlement and made clear we did not want
Ms. Waite returning to her old position as a corrections officer. The case was tried before a jury the
second week of January and the jury was in deliberations for over 8 hours over a two-day period
when it finally returned a verdict in favor of the county on all counts. The fact that a jury was out for
over 8 hours on less than four days of testimony, in what I considered a really strong case for the
county, is disconcerting to me. As Lance has reminded me on a few occasions, you can’t settle lots of
cases for nuisance value or everyone is going to be encouraged to sue, which reflects the philosophy
of the Wisconsin Counties Mutual, but sometimes juries do come back with bad decisions and that is
Jjust the nature of the system of justice we have; it isn’t perfect. So, a good win here but no
guarantees on these types of cases.

I wanted to flesh out a bit how the Waite case proceeded because it turned out to be awkward in the
end when no one from the county had any authority to make seftlement decisions so we just had to
forgo the last minute push for mediation by the court. It worked out well here but in the future 1 will
try to prepare for a more deliberative approach.

400 Market Street « P.0. Box 8095 « Wisconsin Rapids, Wisconsir] gl535—8095 s Telephone (T15)421-8465 » Facsimile (715)421-85565
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3. Sullivan age discrimination claim. Ms. Sullivan is a former employee of the county who sent a
demand letter to the county seeking $111,000 in damages for being terminated as she alleged the
primary basis of the termination was her age. The matter was turned over to our insurance carrier, the
Wisconsin Counties Mutual and their attorney, Kristofor Hanson, who wrote back to Sullivan’s
counsel explaining, generally, the county’s reasons for the termination and that because the county
acted legally, he was not recommending any settlement discussions at his point in time. Attorney
Hanson had communicated with me and I advised that I was not aware of age being a factor in the
termination decision. [t is likely that the matter will proceed to an administrative review and hearing
process via the ERD/EEOC and if it does, I will keep you updated in regard to it.

4. Copyright claim. The Parks Department used a picture of a county park entrance in both a printed
brochure and an electronic brochure that it thought was taken by staff but turns out to likely be one
that only looks a lot Iike one taken by staff but was actually taken by Melinda Roberts of Wisconsin
Historical Markers, Ms. Roberts notified the county that it had used her picture without her consent
and this infringed upon her copyright and she would sue for damages, penalty and attorney fees
unless we paid her $3,000 or $1,500 if paid by February 7, 2018. The Parks Department tried to take
the friendly approach and explained it was all just a simple mistake. When that didn’t work, I tried to
take the legal approach and argued that although original materials, such as pictures, are
automatically copyrighted, the owner of the copyrighted work cannot sue for infringement if the
owner did not register the work with the federal copyright office. Ms. Roberts did not respond to my
arguments other than to provide that she is well familiar with the copyright law and the county needs
to pay. The matter has been referred on to the Wisconsin Counties Mutual, which has verified
coverage but the policy does have a $25,000 per incident/$100,000 annual aggregate deductible. Our
insurer has asked its counsel about Wood County’s liability posture (including whether my claimed
defense is accurate or not) and Aftorney Timothy Johnson of the Crivello & Carlson firm has
affirmed that registration with the copyright office is a precondition to suit. Although it seems that
Roberts has not registered the picture with the copyright office, Attorney Johnson is recommending
settlement because litigation is so expensive. The insurer has taken over handling the matter at this
juncture.

5. Rodeghier ERD/EEOC proceedings. Many of you will remember former Norwood employee Jason
Rodeghier who was terminated in part for refusing to leave the lobby area at Norwood and report to
work. He utilized the complaint resolution process up to and through the independent hearing officer
(It1O), who denied his claim; he appealed that decision and after a paper (certiorari) review, the
THO’s decision was affirmed by the county board. After that Mr. Rodeghier filed a complaint with
the ERD/EEQC alleging that he was terminated for a number of protected reasons, such as race,
creed, retaliation and so on. Although not covering consequential damages such as past or future
wages, the insurer does provide counsel and covers costs, The attorney handling this case on behalf
of the county and its insurer, Sharon Mollman Elliot, has advised that Mr. Rodeghier is again looking
to communicate with county board members in an attempt to get one or more of them to support his
allegations against the county. Attorney Elliot and I agree that wouldn’t be good on a number of
levels. To avoid getting embroiled in this case, [ adjure you to not discuss the case with
Mr. Rodeghier or, for that matter, anyone other than fellow supervisors, me, or our insurer’s counsel,
Attorney Elliot. If you are contacted in some fashion by Mr. Rodeghier, please do not respond to
him, but let me know. Thanks.
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6.  Staffing. AsImentioned a while back, I am considering asking the committee and then the county
board, probably through the budget process, to approve an additional half-time legal secretary
position for this office. In doing so, it is important for me to be convinced that the need is there and
that there isn’t a better way of approaching this, because if I am not convinced then I don’t want to
even consider moving ahead with it. It doesn’t take long to figure out why the work load has
iricreased thereby necessitating more man hours; it is primarily due to the increased number of
guardianship and protective placement (G/PP) cases we handle. Although I typically only spend 30 to
60 minutes of court time on such cases, it takes many hours for my secretary on each case to go
through the petitions the social workers prepare, to arrange for the court hearings, line up doctors and
other witnesses and to prepare the 5- to 15-page-long court orders. All sorts of notices and other
documents need to be prepared for such cases. Choreographing these cases is so complicated that
when the legal secretary is out, these cases get put on hold until she returns. That isn’t good as the
subjects of the proceedings are often waiting to be moved from a hospital to a nursing home or to
have someone appointed to apply for financial benefits that the filing or granting of these petitions
requires. Other types of cases, such as adult and juvenile mental and alcohol commitment
proceedings have been increasing in numbers over the years and can be messy; 1 do handle those
when the legal secretary is out, although it is not the most efficient use of my time to do s¢. There are
several reasons why there has been an increase in the G/PP cases, but primarily it has been the
inadequacy of advance directives (powers of attorney for finances and health care} fo obviate the
need for the G/PP orders as well as just the aging of the population and the desire of professionals
and facilities to have the security that such court orders provide. I intend to further address the need
issue in the future as well as covering the options and their pros and cons.
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Peter Kastenholz

From:
Sent:
To:

Cc:
Subject:

Attachments:

Hi Peter,

Chad Schoaley ' -
Monday, January 8, 2018 10:08 AM D
Peter Kastenholz :

Sandra Green

FW: FW: Copyright Infringement: My Photograph of Powers Bluff Development Project
pamphlet

INVOICE.pdf

Could you review the correspondence that Sandy Green has below. | was made aware of this situation this morning. Let
me know when you would have time to discuss.

Thanks,
Chad

From: Sandra Green
Sent: Monday, January 8, 2018 9:53 AM

To: Chad Schooley
Cc: Sue Potocki

Subject: FW: FW: Copyright Infringement: My Photograph of Powers Bluff Development Project pamphlet

'l tatk to you about this. This is the photo:

From: Melinda Roberts [mailto:maroberts1 126@gmail.com]

Sent: Monday, January 8, 2018 9:40 AM

To: Sandra Green

Subject: Re: FW: Copyright Infringement: My Photograph of Powers Bluff Development Project pamphlet

Good morning, Sandra!

Thank you for your response and for your honesty. Unfortunately, an apology and an assertion that
you "did not realize these photographs were taken by anyone but our staff" does not release you /
Wood County / Powers Bluff Development Project from responsibility for infringing on my copyright.

1
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Not only has your use of my photo compromised my brand, but this photo was to have been used in -
an upcoming publication that includes a piece on Powers Bluff Park. @,

Over the past couple of years there has been an alarming amount of theft of my photos. My website is
replete with copyright notices (even though I don't have to have notices on my website; copyright is
inherent), and any photos found on the internet either (1) link directly back to my website and/or (2)
come with a notice that the photo may be copyrighted. Therefore, there is no excuse for using any
photograph without knowing for sure who took it -- especially for website development and
marketing purposes (I know, because this is my background).

My charge for infringed-upon photos is $1,500 per photo per use. Since my photo was used twice (in
the marketing pamphlet and on the Wood County website), the total amount due is $3,000. My
invoice is attached. '

However, in the interest of resolving this matter short of Federal Court litigation, I am willing to
accept $1,500 as payment in full, as long as this matter is resolved within the next 30 days -- on or
before February 7, 2018. If the matter is not resolved, I will proceed with my lawsuit for the full
amount of the invoice of $3,000.

If you or anyone associated with this matter has any questions or would like to discuss this matter
further, please do not hesitate to contact me. :

~ All the best,

Mﬂ&’
Melinda Roberts
WisconsinHistoricalMarkers.com

(920) 403-0898

On Mon, Jan 8, 2018 at 7:35 AM, Sandra Green <sgreen(@co.wood.wi.us> wrote: .

Heillo. 1 apologize for this. | found this picture just searching the internet and assumed it was taken by our staff since it is
one of cur properties. | would bie happy to record your copyright information on the next run of our brochures which
will be very soon. in the meantime, would you consider granting permission for the photographs for Powers Bluff on our
brochures and website? | will also let IT know so he can fix the one on our development project main page. Again, |
apologize, i was new last year and did not realize these photographs were taken by anyone but our staff. Now |

know. Thank you.

Sandera

From: Sue Potocki On Behalf Of parks

Sent: Monday, January 8, 2018 7:24 AM

To: Sandra Green

Subject: FW: Copyright Infringement: My Photograph of Powers Bluff Development Project pamphlet
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From: Melinda Roberts [mailto:maroberts1126@gmail.com]

Sent: Sunday, January 07, 2018 8:08 PM

To: parks

Subject: Copyright Infringement: My Photograph of Powers Bluff Development Project pamphlet

Hello,

T have recently discovered that my photograph, taken from my website, has been used on your Powers
Bluff Development Project pamphlet without my permission, knowledge or consent, in violation of my
copyright rights. The photo at the entrance to the park appears on this post and five others on my
website:

hitp: //www.wisconsinhistoricalmarkers.com/2014/0

Please contact me asap regarding this matter.

All the best,
W
Melinda Roberts

WisconsinHistoricalMarkers.com

{920) 403-0898
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- NOTICE OF INJURY AND CLATM

To:  Wood County Clerk
400 Market Street
‘Wisconsin Rapids, WI 54494

RECEIVED-

I T
AN -0 U

Pursuant to sec. 93.80, Wzs Stats., you ave hereby notified of ﬂ:us claim for damage -

against Wood County.
THE INCIDENT
Date: /‘)\—Q\;l—"/-/

i

Time: 2 j/;;:”) 4 /77

HRCEIVED.
JAN 0§ 2018

WOOD GO, CORR, COURSEL

Place: //;&y /2.5,

The circumstances giving rise to my claim are as follows:

Joe aFechod Qittnn

The names of county persomnel involved are: /JB_M/JLL\_/

The names of other witnesses are:

THE CLAIM

I reﬂhe following monetary or other relief:

A achod oo i _f@gé_@z},

o (s b

Date 1 gnatme

Print Name: (L\q visthine M. Kﬂ/tle/
Addwess: [A0RO _De e Y2 L2

\ iz« Kapd S Lo @L&C}U

Phone: ~7[S=2( 3-S5y (&)

(Rev. Feb. 09)
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| was traveling South on Hwy 13 Friday afternoon, December 22, 2017, around 3pm, and shortly after
crossing Nepco Lake, | could see a highway utility vehicle up ahead with a flashing light. This smaif vehicle
was sitting in the median between the four lanes. Since | was in the left south-bound lane, closest fo this
vehicle, | immediately reduced my speed and put on my blinker in order to move to the right {ane thus
giving the road crew ample room as is appropriate for their safefy. | did not see anyone around the vehicle
and there were no hazard cones or orange tape indicating any caution was needed. As | proceeded to
change lanes, | felt a terrible jarring and heard a loud clunking noise. |immediately knew that I drove into
something. 11ooked in my rearview mirror and saw a dark hole that | had gone through. 1 first pulled over
to check my tire to see if it was stifl drivable. The tire was flaf. My husband met me at the gas station
where | had stopped at and he put on the spare fire. After removing the flat tire we could see that the
impact was so severe it actually damaged the rim of the wheel, bending it beyond repair. We immediately
took the vehicle to the dealership and they informed us that | must have hit very hard and the pothole had
to be quite deep.

Right after Christmas, December 26%, | called the County to tatk o someone about this situation and
eventually | was directed to the Hwy department supervisor on call. | spoke to Bernie, whom informed me
that it was he sitting in the repair vehicle. | believe that since there was an employee on the scerie, care
should have been taken to mark the actual road hazard. Instead, the actions of the employee caused me
to drive info the hazard, not avoid it.

| am respectfully requesting that Wood County take care of my car repair bill that is attached. The
department was obviously aware of this road damage and could have easily and safely marked the road
with orange cones fo inform oncoming travelers of the danger ahead. At this time, | do not befieve that |
have any bodily injury from this incident.

Also, Eric, from the Ford Service Department, informed me that for now the back left tire does not need fo
be replaced. There is a chance that some time in the future this tire may start to lose air or the belts within
could break due to the damage that occurred. Since this vehicle is an all-wheel drive automobilg, if one
wheel needs to be replaced then all four will need fo be replaced in order for the vehicle to drive properly.
He quoted the price for four new tires fo be approximately $1000.00 plus labor and balancing.

(See attached photos

Chrlstme M. szel
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CORPORATION

WOOd C()unty COUNSEL OFFICE

Peter A, Kastenholz
WISCONS IN CORPORATION COUNSEL

5
MEMORANDUM
TO: Wood County Board of Supervisors
FROM: | Peter A. Kastenholz, Corporation Counsel
DATE: February 20, 2018
RE: Courthouse Security and Facilities Committee

On several occasions recently the question has come up as to what level of authority the judiciary
has in controlling the proposed remodeling of the third floor and the safety of the courthouse
itself. Although there is a strong interest in working collegially with the courts in modifications
to the courthouse, cven beyond the courtrooms, chambers, and ancillary rooms themselves, there
is a need to know where the authority to make the decisions lie; the legislative or judicial branch

of government?

The short answer, that both branches of government exercise some controls in this remodeling
process, is not a very clean one. So, let me add to it before fleshing out the answer. Generally,
the legislative branch controls the purse strings and the judicial branch can only insist on access
to funds and determining the use of those funds to the extent the funds are necessary for the
courts to carry out their functions.

So, for instance, sefting up a courtroom in an open area in the boiler room, using ten chairs and
six picnic table benches is not adequate, legally. On the other hand, the courts do not have the
right to insist upon a chair that costs $1,200 or metal detectors at the entrance to the courthouse.

* The Iaw behind these shiort answers is located in several locations. Constitutionally, we do have
the judiciary being established as a separate but co-equal branch of government with the
legislative and executive branches. The legislature has also enacted numerous laws that define
the powers of the judiciary. When it comes to the construction or remodeling of a courthouse and
courtrooms, Wis. Stat. 5. 59.54(14) provides in relevant part as follows:

59.54(14) Courthouse and jail, restrictions. (a) A county shall provide a
courthouse, fireproof offices and other necessary buildings at the county seat and
keep them in good repair. A county shall provide a jail or enter into a cooperative
agreement under s. 302.44 for the cooperative establishment and use of a jail. The
jail and rehabilitation facilities as extensions of the jail need not be at the county
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February 20, 2018
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seat and may be located outside of the county under a cooperative agreement
under s. 302.44.

(d) The construction of any courthouse shall be in accordance with plans and
specifications that are accompanied by the certificate of the circuit judge in whose
circuit the building is to be erected, to the effect that after consultation with
competent experts the judge is advised and believes that the courtrooms provided
for will possess proper acoustical properties. The fee for this advice shall be paid
by the county upon the judge's certificate.

(¢) Repairs which amount substantially to a reconstruction of a courthouse shall
be governed by the same restrictions that apply to new construction, so far as
practicable.

0ddly, the focus of the statute is on the acoustics of the courtrooms. A more comprehensive
approach is taken in the Wisconsin Administrative Code, specifically, Supreme Court Rule
Chapter 68. What follows are some sections of SCR 68 that pertain to remodeling of
courthouses. Note that in the first section, entitled: Purpose, it makes clear that the legislative
branch determines the budget.

SCR 68.01. Purpose

(1) This chapter is promulgated by the supreme court to promote communication
among circuit courts, county officials, court planners, architects and contractors
concerning court facilities issues. It recognizes the constitutionally appropriate
participation of the supreme court and circuit courts in addressing their facilities
and staffing needs and priorities within the constraints established by funding
fimitations and budget priovities. This chapter recognizes the court's authority to
direct activitics and policies of the director of state courts and of the judiciary. It
is intended to assist counties and courts in making sound decisions about the court
facilities that serve the citizens of their Wisconsin communities.

(2) This chapter does not create a fixed standard. It is intended to be a statement
of general purpose and procedure which establishes a flexible framework for
courts' participation in decision-making regarding court facilities while
recognizing the wide range of needs and circumstances which exist in counties
across the state.

(3) The standards in this chapter apply to existing court facilities, to the
construction, remodeling and relocation of court facilities and to the review and
approval of court facilities under SCR 68.03 (2) and (4).

(emphasis added)

The next section, SCR 68.03, deals with the remodeling of court facilities and the relocation of

court staff. This would not include such offices as the District Attorney or Victim Witness. It
does include the jury rooms and the Clerk of Courts’ office, per s. 68.02(1)(b).
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SCR 68.03. Remodeling, construction, or relocation of court facilities or personnel

(1) The circuit judges shall promptly notify the chief judge of the judicial
district, in writing, of the county's intent to remodel, construct or relocate any
court facility or to relocate any court personnel.

(2) The circuit judges and the chief judge, in cooperation with appropriate
county officials, shall review any proposals under sub. (1) together with any
drawings or plans. The circuit judges and the chief judge shall participate in the
planning process to ensure that the proposals under sub. (1) are consistent with
current counrt facility standards, including those relating to functional design,
audio-visual and acoustical adequacy and security of the courts and the public,
and that they conform to the requirements of the Americans With Disabilities
Act and other federal, state and local laws.

(3) The director of state courts shall provide technical assistance and advice on
any proposals under sub. (1), within the resources available to the director's
office.

(4) The chief judge shall review every new, remodeled or relocated court facility
and grant or deny approval for its use, subject to review by the supreme cout.

(5) No circuit judge or court staff may occupy a new, remodeled or relocated
court facility until the court facility is approved under sub. (4).

(emphasis added)

The next section sets up the courthouse security committee and the responsibilities of the
committee. The committee does not have independent authority to expend funds or to mandate
that county staff who are members of the committee must allocate funds for the policies and
procedures advocated by the committee.

SCR 68.05. Security and facilities committee .

(1) The presiding judge for each county shall appoint a security and facilitics
committee composed of all of the following:

(a) One circuit judge to serve as chairperson.

(b) The chairperson of the county board.

(c¢) The county executive, county administrator, or administrative coordinator.

(d) The clerk of the circuit court.

(e) The county sheriff.

(f) The district attorney.

(g) The Wisconsin State Public Defender.

(h) A circuit court commissionet.

(i) One lawyer designated by the president of the local bar association. If there is
no association, the presiding judge shall appoint a lawyer residing in the county.

(j) One representative of a victim-witness support organization.

(k) One representative of the facilities/maintenance department.

(1) Such other persons as the committee considers appropriate.
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A person specified in sub. (b) to (g) may designate a person for appointment to
the committee in his or her place.

(3) The committee shall meet quarterly.

(4) The committee shall coordinate and develop general court security and
facilities policies and key activities including:

() The submission of reports to the Planning and Policy Advisory Committee
on security threats and incidents and on courthouse construction, remodeling and
security innovations. _

(b) A policy for the secure delivery of mail, other items, and supplies to all
offices in court facilities.

(c) A policy for the issuance, control, and collection of keys and electronic
access devices for each court facility, governing access before, during and after
business hours.

(d) A policy to control access to court facilities for third party subcontractors and
vendors. ’

(¢) An annual training program, in coordination with the county sheriff, for all
employees and staff. '

(f) Procedures for a sworn officer/court security officer to patrol the halls and
public areas.

(g) A policy regarding possession of firearms by law enforcement officers who
appear as witnesses, litigants, or who are present on personal business in the court
facility.

(h) A list of prohibited items not allowed to be brought into the court facility.

(i) A notice to the public and employees regarding prohibited items not allowed
in the facility and warning that persons entering the facility are subject to search.

(i) A procedure to calibrate screening equipment consistent with manufactures'
directions.

(k) A plan for dealing with disruptions at court proceedings, including trial and
pretrial, involving particularly dangerous or disruptive litigants.

() A policy for searching each courtroom or other vulnerable area for explosives
or other dangerous instrumentalities before the commencement of court
proceedings each day.

(m) A preparedness plan for disasters impacting or affecting court operations in
coordination with the local emergency management department.

(n) A procedure to review features of the buildings' exterior with security
features in mind, such as an electrenic surveillance system and external lighting.

(o) A policy for the monitoring and surveillance of all parking areas including
public, employee, and other designated parking areas. The committee should
consider establishing a policy governing motor vehicles in close proximity to the
court facility and a policy to establish barriers preventing vehicular access to the
facility. '

(p) A juror safety policy.
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(q) A system of recording, reporting, and responding to incidents occurring in
court facilities.

(r) A system of recording, reporting, and responding to threats made to judicial
officers and court staff and their families and others associated with the court as a
local rule under SCR 70.34.

(s) A procedure whereby each judicial officer may complete and submit a
judicial profile to local law enforcement and provides annual updates.

(t) A policy for periodic security audits.

(u) A policy on money collection and safeguarding of money.

(v) A policy for the bandling and storage of firearms, other dangerous
instrumentalities and contraband received as evidence during court proceedings.

(w) Consideration of whether the committee can assist the municipal courts in
its county in security matters.

(emphasis added)

SCR 68 goes on to deal with: 68.06 Security: structure and design; 68.07 Security: personnel;
68.08 Security: equipment; 68.09 Court facilities: planning; 68.10 Court facilities: courtrooms;
68.11 Court facilities: auxiliary areas; and 68.12 Staffing. If it turns out that there will be a
remodeling of the existing courtrooms or the construction of a new courtroom, then those

provisions will be relevant.
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MINUTES OF THE
HIGHWAY, INFRASTRUCTURE & RECREATION COMMITTEE

DAY & DATE: Thursday, February 1, 2018

PLACE: Wood County Highway Department, 555 17" Ave North,
Wisconsin Rapids, W1 54495

MEETING TIME: 8:00 A.M.

ADJOURNMENT TIME: 11:00 AM.

MEMBERS PRESENT: Chairman Al Breu, Supervisor Marion Hokamp, Supervisor
David LaFontaine, Supervisor William Winch, Supervisor
Joseph Zurfluh

EXCUSED: None.

OTHERS PRESENT: Dennis Polach, Wood County Board; Bill Clendenning,

Wood County Board; Parks and Forestry Director Chad
Schooley; Forest Administrator Fritz Schubert; Highway
Commissioner Douglas Passineau; Highway Accounting
Technician Caitlin Carmody; Highway Patrol
Superintendent Brandon Dammann

1. Call meeting to order. Meeting called to order by Supervisor Breu at 8:02 am.

2. Public comments. None.

3. Approve minutes of the January 4, 2018 Highway, Infrastructure, and Recreation Committee
meeting(s).

Winch pointed out that the topic of railroad crossings did not get added to the February
agenda as stated in the January minutes, He stated that the Public Safety Committee would be
discussing the issue at their meeting on February 12™ at 1:00 PM at the Vesper Community
Center. He will bring the results of that discussion to the March HIRC meeting,

Motion to approve the minutes of the January 4, 2018 Highway Infrastructure and
Recreation Committee meeting by D. LaFontaine and seconded by M. Hokamp. All in
favor. Motion carried.

PARKS:

4, Parks Construction Supervisor report.
a. Current projects update,
b. Employee matters,

Motion to approve the Parks Construction Supervisor report by D. LaFontaine and
seconded by J. Zurfluh. All in favor. Motion Carried.

5. Office Supervisor report.
a. Snowmobile/ATV Reports.
b. Office Update.

Motion to approve the Office Supervisor report by J. Zurfluh and seconded by W,
Winch, All in favor. Motion carried.

6. Park and Forestry Director repott.

Schooley stated that per a request from the committee at the January meeting, he
included a firewood review for 2017. It does not reflect some labor costs that the
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department had, but those were costs that would be sustained anyway for firewood
handling,

Winch asked if there is a current inventory count on the firewood pile. Schooley stated
that no, there wasn’t, but that he could get that. Winch also asked if they could compare
the profit made from firewood to that they would have made from selling the dead oak
as timber. Schubert stated they normally get $10 per cord for dead oak timber. Schooley
will bring back a more detailed report showing the comparison between selling the
firewood vs. selling the wood to a timber contractor for firewood.

Schubert stated that per the report, he and Schooley are looking at doing a pine stand
improvement harvest in South Park, They have marked the trees. Schooley stated that
given it is within the boundaries of a park near a residential area, he has concerns about
who gets the bid for the work. In the past, they have sent out requests for bids to a few
select loggers who they know do good work and he would like to follow this process
again, He will contact Peter Kastenholz to find out the legalities of seeking bids in this
manner,

a. Special Use Permits.

State Ski Show Tournament

Aqua Skiers

July 14-25™, 2018

For the use of the beach area for the ski show.

Schooley stated that he had met with the Aqua Skiers regarding their contract for the
use of the shelter buildings for the ski show. In the past, they had completed in-kind
work for a fee watver for the Red Sands Beach Pavilion, but that arrangement runs
out after the 2018 season, They would like to now do a three year contract for the
event, instead of a one vear and they want to keep the fee waiver, Schooley said they
do plan to do some more in-kind work to the shelter building (putting up gutters,
down spouts, and rooftop snow guards) this spring at their cost. This could reduce
their expected fees, but how much would depend on the estimate.

The Special Use Permit is for the show itself and Schooley will work with the Aqua
Skiers to determine a fee structure and bring to the committee next month,

Motion to approve the Special Use Permits by D. LaFontaine and seconded by
W. Winch, All in favor. Motion carried.

Motion to approve the Park and Forestry Director report by D. LaFontaine and
second by J. Zurfluh. All in favor. Motion carried.

FORESTRY:
7. Forest Administrator report.
a. Timber Sale Update

LaFontaine requested that Schubert provide the committee with a list of all the
contracts that are approved and what the contract awards are,

Motion to approve the Forest Administrator’s report by D. LaFontaine and second
by J. Zurfluh. All in favor. Motion carried.

8. Correspondence. None,
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9.

10.

Approve payment of bills, Motion to approve the payment of bills by M. Hokamp and
seconded by D. LaFontaine. All in favor. Motion carried.

Revenue report. Motion to approve the revenue repori by D, LaFontaine and second by
M. Hokamp. All in favor. Motion carried.

Committee fook a break at 9:39 AM and resumed at 9:45 AM.

HIGHWAY:

1.

12.

13.

Geographic Information Systems (GIS)

Passineau stated that his staff would be working with Justin Conner of the Planning and
Zoning office to implement a GIS database of signs, culverts, and driveway permits. They
currently use a Simple Signs program that is a number of years old and is outdated. There
would be costs for annual licenses to utilize the program.

Motion te approve the use of Geographic Information Systems for inventorying
Highway resources by D. LaFontaine and second by W. Winch. All in favor. Motion
carried.

Capital Improvement Projects

The committee reviewed the capital improvement projects report provided by Passineau.
Passineau stated that generated revenues from machinery use and asphalt plant operations
pays for the purchases of equipment and the equipment is replaced as needed, not on a
rotation.

Mation to approve the Capital Improvement Projects with future amendments brought
back to the Highway Infrastructure and Recreation Committee by D. LaFontaine and
seconded by J. Zurfluh. All in favor. Motion carried.

Beet Heat/Brining Operations

Passineau stated he and Dammann had met with representatives from the Department of
Transportation last Friday and at the meeting, the DOT representative Jim Hughes stated that
the DOT is considering buying the Highway Department a brine maker. The DOT has
already purchased the department a truck and tank to use for a brine-only State patrol section.
However, the Department would need to build a storage building for the brine maker, should
it be purchased. Passineau stated he would like to use excess funds from the winter
maintenance account from last year to pay for the building.

Dammann stated that brining operations could save the county up to $30,000 per year on salt
purchases and the brine would be used on county roads as well. Brine is found to be more
efficient and effective than just salt and can be used down to 17 degrees Fahrenheit without
additives. Adding additives such as Beet Heat or magnesium can lower that temperature even
farther. Brining is also found to be safer for the environment because salt stays on the roads
better and doesn’t wash, roll, or get plowed off into the ditch. There are a few Wisconsin
counties who have switched their operations to a focus on brine and they have all found it to
be more cost effective and efficient.
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14.

15.

16.

17.

18.

19.

20,

21,

22.

Motion to approve the transfer of funds from the winter maintenance account for the
purposes of building a brine storage facility by D. LaFontaine and seconded by M.
Hokamp. All in favor. Motion carried.

Marshfield Storage Operations

Passineau reminded the committee of the department’s plan to close the Pittsville shop once
the fuel software systems were upgraded in Marshfield and Wisconsin Rapids. The IT
department is now ready to upgrade those systems and they anticipate a completion date of
mid-March to early-April. Part of the process of closing Pittsville is moving equipment up to
Marshfield. But the current storage capacity at Marshfield will need to be updated to make
more room for the added equipment. In April, the committee had approved the department to
seek engineering on a new storage building in Marshfield. Passineau stated they are now
ready to move forward with this project.

Winter Route Optimizations

Passineau stated the DOT is wishing to do a winter route optimization on our roads and they
believe it might change our sections a bit and improve our winter maintenance operations.
Passineau stated some counties keep county and state winter maintenance sections separate
and route optimization integrates those sections and can reduce costs and improve service.
However, Passineau stated that our routes have been integrated for years already.

Frac Sand update.

Current projects update.

Approve payment of bills.

Motion to approve payment of Wood County Highway bills by D. LaFontaine and
seconded by W, Winch, All in favor. Motion carried.

Accounting Supervisor’s Report,

Motion to approve the Accounting Supervisar’s report by J. Zurfluh and seconded by
D. LaFontaine, All in favor. Motion carried.

Correspondence. Passineau announced his retirement as of July 6, 2018, He stated he would
be sharing his retirement letter with the committee shortly.

Next meeting date: Thursday, March 1, 2018 at Wood County Highway Department, 555
17" Ave. North, Wisconsin Rapids, WI 54495

Motion to adjourn.

Motion to adjourn by D. LaFontaine and seconded by W. Winch at 11:00 AM. All in
favor. Motion carried.

Signed electronically by, Secretary Marion Hokamp

Marion Hokamp

Minutes taken by Caitlin Carmody, Highway Accounting Technician
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PARKS CONSTRUCTION SUPERVISOR REPORT
February 1, 2018
By D. Quinnell

CURRENT PROJECTS

o The South Park Ranger Cabin remodel is under way.

MAINTENANCE OPERATIONS

e Powers Bluff winter area is prepared for the winter season.
o The State Inspection of the tow lines is complete and all is well.
o All parks are closed and crews are working on winter maintenance projects such

as cutting dead trees, repairing tables and repairing equipment.

EMPLOYEE MATTERS

¢ We have not added any LTE’s yet this year, we have not opened the tube hill yet.

OTHER
¢ We will begin getting cost quotes for equipment and projects for 2018,
e Iam working on quotes for the South Park White Beach retaining wall
replacement. To begin as soon as weather permits.
e T am getting quotes for an addition on South Park Shop. This addition will make it
possible to remove the “old shop” down the road, and that area will be turned into
parking for day users of the park. This project will also begin as soon as weather

permits.
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WOOD COUNTY PARKS & FORESTRY
OFFICE SUPERVISOR REPORT
February 1, 2018
By: Sandra Green

SNOWMOBILE:

I attended the January 8™ Snowmobile AWSC meeting in Milladore. A lot of good discussion
as well as concern for the lack of snow and when and if the trails will open.

I worked with one landowner who purchased a property which a snowmobile trail runs through
which is managed by the Sunset Drifters. After much back and forth and negotiation, I was able
to convince him to allow the trail to run through for this year. Next year, he most likely will not
allow this as he purchased the land for the sole purpose of hunting land for his family. The
Sunset Drifters will need to move the trail.

I have received all easements and contracts back from each club.

The clubs are packing and grooming what they can with the lack of snow. We need at least 67
of good, wet, heavy snow to open the trails.

The first half bills have been entered into SNARS and a check has been cut to AWSC. The
Treasurer will distribute once in their bank account. Once the transfer is made, T will then
submit for reimbursement to the State of WL '

OFFICE:

Provided Wellness materials to employees in the field and office.

Have been working on a new fundraiser. A vendor event to be held at Nepco Lake Shelter on
March 16 and 17. Currently, we have 12 vendors confirmed and paid for. The deadline is
2/1/18 and then we can re-cvaluate space. We have many, many requests from vendors still
coming in. [ am keeping these inquiries on a waiting list. We should make approximately
$1,400 to put towards the Powers Bluff Development Project.

Continued to work on the Open Spaces Plan Survey social media, marketing & organization.
We will launch the survey this week on Friday and will run through most of February. The
website page is the link at the bottom on the right of our Parks website. Please feel free to take
the survey for those who read this.

Completed work on the Fixed Assets information for Finance.

Began preparing paperwork for the 2017 Audit.

Completed the sign proposal for our department and Land and Water with Rapids Sign.

Posted on Facebook and on our website regarding our annual special of the camping fee of $10
pe;: reservation waived if they call or book in person during the week of January 29th — February
2%,

Requested a few changes and updates to our Parks website through IT.
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Parks and Forestry Director Report

By Chad Schooley, Parks and Forestry Director
February 1, 2018
HIRC meeting

Attended Department Head meeting on 1/5/18

Finalized Parks, Recreation, and Open Spaces Plan survey with Adam D., P&Z,
and Sandy Green. The survey will be available to the general public starting on
January 26™. We will be getting the word out in the following ways: 500 post
cards sent to randomly selected Wood County residents, Facebook, Wood County
website, email to Wood County employees and Supervisors, and press release to
local media. We are hoping to get a large number of respondents.

Met with Penny VanTassel to discuss maintenance practices within the Parks and
Forestry properiies that would help attract butterflies.

Our Department has been contacted regarding an unauthorized use of a photo,
taken from the internet. The owner of the photo is requesting financial payment
for the unauthorized use of the photo. P. Kastenholz is following up with this
situation. The photo was of the Powers Bluff entrance sign, and was used by a
P&F staff member in a brochure and informational page on our website.

T attended an “Active Shooter Training” planning meeting on January 19",
Attended County Board meeting on 1/16/17

Met with representatives from the Aqua Skiers to discuss a few items for the
upcoming State Ski Show Tournament. Those items included: Discussing the
possibility of a 3 year contract vs. a 1 year contract, allowing the World Water Ski
Federation to rent the enclosed shelter building the weekend prior to the ski show,
and discussion of responsibilities of cleaning the restrooms at the Red Sands
Beach Pavilion during the event.

Fritz and [ inspected the pine plantation, on the north side of South Park, and
discussed the upcoming thinning that will be taking place. Clyde has completed
the recon work to inventory the stand. From this data, Fritz came up with the
recommended thinning goals of the stand. Tree marking will begin within the
next few weeks. We will discuss this further at the meeting.

A summary of the 2017 firewood expenses and revenues has been included in the
packet.

January 9 sheltér reservations, Kiwanis Youth Outdoors Day, River Cities
Nordic Ski Club promotion night, Port Edwards Lions ice fisheree on Nepco
Lake.

Special Use Permits  None at this time
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February 1, 2018
By: F.Schubert

Timber Sale Activity

FOREST ADMINISTRATOR REPORT

~ TIMBER SALE BALANCES AS OF 1-31-2018

PAYMENTS
ENDING - RECEIVED
- JOB - MONTH CONTRACT THIS YEAR
NUMBER CONTRACTOR EHEQALANCE: AWARD | MONTH AWARDED
716 FUTUREWOOD  @l1213) 2788135 1793027 203
T FUTUREWOOD (16,567.25) 46,606.00 6,752.39 2013
719 SCHREINER  (98746) 47,060.00 2013
742 FUTUREWOOD 3462630 214327 2016
| 2018 Forestry Revenue: $24, 179. 34

Jobs Started:

Jobs Continuing/Reactivated:

Jobs Gone Inactive;

Jobs Finished:

Timber Sale Activity - January

None

#717 Futurewood
#719 Schreiner Forestry

None

#716 Futurewood

Smg: L:\Parks\HIRC\Min2017\P&F Reports\Forest Administrator
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AGING AND DISABILITY RESOURCE CENTER OF CENTRAL WISCONSIN
ADRC-CW

Finance Committee Minutes
Location: 2600 Stewart Avenue; Wausau, WI
December 14, 2017

Finance Committee Members Present: Larry Lebal, Jim Hampton, Tim Buttke, and Will
Hascall (through videoconference)

Others Present: Linda Weitz

1.

i

Call to Order:
Mecting was called to order at 8:45 AM by Larry Lebal

. Public Comments:

None

. Approval of Minutes:

Two revisions to the minutes: The correct date is November 9, 2017 and the correct
spelling of Will’s name is Will Hascall. Motion by Tim Buttke, second by Will Hascall
to approve minuies as revised from 11/9/17. Carried.

. Financial Report:

The committee reviewed the November reports. The committee had a question about one
of the line items on the expense report. The question will be addressed with Steve Preil
at next month’s meeting.

Review monthly disbursements:

The committee reviewed the reports. The committee asked about the disbursement to
Inner Piece designs. Linda explained that Inner Piece was hired to design and
coordinate the remodeling projects in the Wisconsin Rapids and Marshfield offices.

Hiring Expenses for Recruiting the New Executive Director

The committee discussed the various hiring expenses associated with recruiting the new
Executive Director. The question was whether the ADRC-CW would reimburse moving
expenses for the new hire. This is allowable and would be an ADRC-CW board
decision as a part of the hiring process.

Future Agenda Items:
Standard items

Adjournment:

Motion to adjourn made by Tim Buttke; seconded by Jim Hampton. Motion carried,
meeting adjourned at 9:15
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Board Meeting Minutes
Aging & Disability Resource Center of Central Wisconsin
Location: Wausau ADRC-CW boardroom, 2600 Stewart Avenue, Wausau, Wisconsin
December 14, 2017

Board members present: Chairman - Doug Machon, Vice-Chairman —Jim Hampton, Will
Hascall, Danielle Yuska, Tim Buttke, Bob Reichelt, Mike Feirer, Kirby Crosby, Vern
Cahak, Larry Lebal, Sharon Rybacki, and Jean Doty.

Board members absent: Joel Lewis and Julie Webb

Others present: Lillian Yuska, Linda Weitz, Mike Rhea, and Angela Hansen.

1. Call to order:
a. Meeting was called to order by Chairman Doug Machon, at 9:30am.
2. Public comments:

a. Sharon Rybacki shared information on the changes in funding for adults
with disabilities and recommended the board continue to keep informed on
this subject.

b. Mike Rhea and Linda commented regarding changes that we have seen in
the Family Care program, but haven’t heard of IRIS changes. Information
will be brought to the January board meeting.

c. Doug Machon suggested a quarterly agenda item for the board to discuss
changes that affect the ADRC-CW customers.

3. Approval of minutes:

a. November 9, 2017

b. Motion to approve minutes by Kirby Crosby, seconded by Mike Feirer.
Motion carried, minutes approved.

4. Introduction of new board member — Dona Schwichtenberg:

a. Not all four county boards have approved the appointment of Dona
Schwichtenberg at the time of this meeting, so she will not be able to vote
until the January meeting. :

5. Discussion/possible action — report from the Finance Committee:

a. Report presented by Larry Lebal.

b. Motion to accept the report by Kirby Crosby, seconded by Mike Feirer.
Motion carried, report accepted.

6. Discussion/possible action — Review and approval of draft board attendance
policy:

a. Motion to change the language in “Attendance Definitions” subparagraphs
b and c by Danielle Yuska, seconded by Tim Buttke. Motion carried,
language changed.

b. Motion to strike “Expectations” paragraph 2, second sentence beginning
with, “Anticipating...” by Tim Buttke, seconded by Larry Lebal. Motion
carried, sentence is stricken.

¢. Motion to correct identified typos by general consensus, approved.

ADRC-CW Board Meeting Minutes, December 14, 2017
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d. Motion to approve policy with revisions by Mike Feirer, seconded by

Danielle Yuska. Motion carried, policy approved with revisions.
7. Discussion/possible action — Executive Director recruitment:

a. Motion to accept the recruitment listing for the Executive Director
position by Danielle Yuska, seconded by Larry Lebal. Motion approved,
recruitment listing made public.

8. Discussion/possible action — Setting 2018 ADRC-CW board meeting schedule:

a. Motion to accept the proposed schedule of meetings for the ADRC-CW
board by Tim Buttke, seconded by Danielle Yuska. Motion passed,
schedule approved.

9. Executive Director’s report:

a. The ADRC-CW Marshfield office will be closed for remodeling in
January. Nutrition services will continue through the closing.

b. Full report in board packet.

10. Future Agenda Items and Location:

a. Request information regarding changes that impact the ADRC-CW
consumers.

b. January 11, 2018: Wausau ADRC-CW office, 2600 Stewart Avenue,
Wausau Wisconsin.

11. Adjournment:
a. Meeting adjourned by Chairman Doug Machon at 10:50am.

ADRC-CW Board Meeting Minutes, December 14, 2017 2
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Central Wisconsin State Fair
Board of Director Minutes
December 18, 2017

ROLL CALL:

Present: Jeff Hartman, Sara McFarland, Scott Karl, Peggy Sue Meyer-Miller, Bob Ashbeck (County), Dale
Christiansen, Tim Heeg, Dave Urban,

Absent: Jason Zaleski (City), Sandy Leonhard (Jr. Fair), Jeremy Carolfi, Andy Keogh, Jeff Viergutz
Public Present: Lori Salzmann, Shelly Messick

The meeting of the Central Wisconsin State Fair was called to order at 7:38pm in the Fair Office at the Central
Wisconsin State Fair Grounds.

Ashbeck made a motion to apptove the minutes and Meyer-Miller seconded them. The financial update was
given by Christiansen. $4000 of advanced ticket sales have been purchased. The Paypal from the bull ride was
not being put directly into the bank account in the amount of $9,000. That money has been used to help pay
bills. There is roughly $14,000 in outstanding bills and roughly $8,000 in the checkbook. It was determined
that the county can not release the funds until January. Meyer-Miller made a motion to approve the financial
report and Karl seconded. Al

Christiansen gave his executive report.

The fair dates have been changed and the carnival contract has been signed for a 1 year contract with a
2 year opticon at the end of the first year. A&P determined that they would settle for $50,000, the
response was that they we would not provide a cash settlement. They have been notified that we have
changed our fair dates and they can set up the week they are contracted. If they file a lawsuit, we are
not in breach of contract because of the lack of specifications in the contract. Our lawyer stated that
we could file a nuisance fee against them.

There have been many positive remarks from the public behind changing the fair date.

There is a sponsorship package put together and have been meeting with business.

We are looking to bring in a high dive group out of Minnesota for a free-event on the grounds during
the fair. It is a $20,000 show for the week. It will not be booked unless there are sponsorship dollars
for it. There is no other act like this in the state of Wisconsin.

The Fait theme is “Can’t Miss Thig,”

There is a draft for a 3-year deal with the city for the management of the grounds. To continue with
this deal, the city wants a fair grounds campus master plan. The cost of the surveying for the master
plan is $12,500. The city, county, and development services are willing to each sponsor $3,100
leaving $3,125 for the fair to cover. The fair commission has been concerned about the change of
management in the office. Heeg made the motion to pay the $3,125 for the campus master plan and
Meyer-Miller seconded the motion. It unanimously passed. There has been some discrepancy over
money with the city with how much of the maintenance and personnel budget we acquire. Justin
Kasperson mentioned that there is hope that the fair will take over management by mid-January or
February 1.

There was disappointment after the last meeting that the information on the date change was on the
radio right away the next morning, along with false information that was broadcasted.

There was no Jr. Fair report. Ashbeck commented on the commission meeting.

Committee Reports -

Fairest — McFarland gave a report. The 2018 coronation will be held ai Hotel Marshfield on April 12™ There
Wlll also be a Pancake feed fundraiser at the American Legion on April 8™ The next meeting will be January
24™ at 6: O00pm.
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Building and Grounds — Karl mentioned that Market Sale Committee wants to potentially expand Pat’s barn to
pul the beef in as well as putting permanent animal gates. All animals in Pat’s barn and the beef barn would
switch barns. Otherwise to put in new pens and gating to make it collapsible to use the barn for winter storage
options. There was also discussion about fixing the wash rack by the hog building to fix water drainage and
new fencing. Salzman asked what the correct proceedings were for Jr. Fair or Market Sale to get bids for
projects. Christiansen requested to inform him beforehand so he knows.

Old Business:

New Ticket Prices/Proposals — Tabled for next month’s meeting. Christiansen will gather information on
potential grandstand acts. It was mentioned that there may be lawnmower races or the Big Air show for
Tuesday night entertainment. Wednesday-Friday would be music acts. Wednesday night Home Free was
declined because of a European tour. Saturday would be a monster truck show due to the Loyal Cornfest
having a truck/tractor pull. Sunday would be a demo derby. There was a discretion in topic so McFarland
called a point of order and Meyer-Miller seconded the motion.

Grounds Update — Urban stated that he will consider the banner flags for designs and present it to the 4-H
Leaders Association. He will bring back more information later.

New Business:

New Member Voting — Shelley Messick introduced herself and gave a bio. Lori Salzmann gave a short bio.
McFarland and Meyer-Miller counted votes. Qur new directors are Lori Salzmann with 5 votes, Tim Heeg
with 4 votes, and Dave Urban with 5 votes.

Meyer-Miller made the motion to adjourn and Heeg seconded the motion. The meeting was adjourned at
8:58pm.

Respectfully submitted

Sara McFarland
Central Wisconsin State Fair
Board of Directors Secretary
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DRAFT

MINUTES ‘
McMillan Memorial Library Subject to
Board of Trustees Approval

December 20, 2017

President Galvan called the regular monthly meeting of the McMillan Memorial Library
Board of Trustees to order at 4:00 p.m.

ROLL CALL ATTENDANCE:

Present: Andrea Galvan, Anne Zacher, Kevin Finbraaten, Craig Broeren, Susan Bovee,
William Clendenning, and Scott Kellogg.

Absent: David Farmbrough

Administration: Andrew Barnett, Vicki Steiner, and Brian Kopetsky.

Others in atfendance: Rick Potter

CORRESPONDENCE: A $2,000 gift for the media studio was received from the
Alexander Charitable Foundation. Brian demonsirated the new Carvey machine
purchased with the Alexander gift. An anonymous gift of $3,200 was received to install
occupancy sensors in the Library. A gift of $300 fo the Endowment Fund was received
from Mr. and Mrs. Robert Walker.

MINUTES: A motion to approve the Minutes of the November 15, 2017 Library Board
meeting was made by Ms. Zacher, second by Mr. Finbraaten. Motion carried.

TREASURER'S REPORT: Mr. Barnett presented the financial reports for December 2017,
A motion to approve the financial reports and payment of the Operating and
Endowment Fund bills was made by Mr. Clendenning, second by Mr. Kellogg. Motion
carried.

DIRECTOR'S REPORT:

Library Use and Events — Monteverdi Chorale presented “Lessons and Carols” to 192 on
December 7th, with the Central Wisconsin Choristers appearing the next night,
NaNoWriMo (National Novel Writihg Month) saw a number of events including author
Susanna Calkins. Writing classes are among the most popular Gale Courses, with the
Beginning Writer's Workshop enrolling 42.

Budget — The only part of the budget currently in need of revision is the Property
Insurance number, which is slightly lower. Since there are likely to be further
adjustments in January / February, we will wait and undertake the revision then. Pay
increases approved by City Hall came too jate to be approved by the Board and will
be in next month's agenda. We plan to cairy over some funds to pay for the ongoing
Processing Room changes, which will not be completed and billed until early January.
Building & Grounds — The service desk, self-checks and copier have been moved, with
the hold shelves move scheduled soon. Work on the Processing Room will start
December 26th and finish two weeks later, We will be installing occupancy sensors
throughout the building thanks to a generous donation.
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Solar Fundraising — A fundraising letter is ready and should be mailed before the Board
meeting. Mr. Clendenning started a discussion on a Board donation, which was tabled
until next month.

Miscellaneous — A new self-check has arrived, preparing us to move to RFID when the
tagging has progressed. A new merchandiser cooler for the Coffeehouse is in place.
We had to remove vending machines during some recent moves and have opted to
increase the range of items in the Coffeehouse rather than replace them.

COMMITTEE REPORTS: There were no commitiee meetings held during the month.

OLD BUSINESS: There were no items of the Old Business to bring before the Board.

NEW BUSINESS: Mr. Barnett presented information on an appropriation for a staff
holiday party from the Endowment Fund. Mr. Broeren moved approval of $400,
second by Mr. Kellogg. Motion carried.

Mr. Barnett talked about all of the new programs beginning in January.

Mr. Potter noted that he had heard one of our new podcasts and thought it was very
good.

A motion to adjourn was made by Mr. Clendenning, second by Mr. Broeren. Motion
carried and the meeting adjourned at 4:50 p.m.

The next regular monthly meeting of the McMillan Memorial Library Board of Trustees
will be held in the McCourt Conference Room on January 17, 2018 at 4:00 p.m.

Respectfully submitted,
Vicki Steiner, Secretary
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DRAFT
MINUTES |
McMillan Memorial Library Subject fo
Board of Trustees Approval

January 17, 2018

President Galvan called the regular monthly meeting of the McMillan Memorial Library
Board of Trustees to order at 4:00 p.m.

ROLL CALL ATTENDANCE:

Present: Andrea Galvan, Anne Zacher, David Farmbrough, Kevin Finbraaten, Susan
Bovee, Wiliam Clendenning, and Scott Kellogg.

Absent; Craig Broeren

Adminisiration: Andy Barnett and Vicki Steiner

Others in aftendance: Rick Potter

CORRESPONDENCE: The Library has received a copy of the book, Rafts and Other
Rivercraft which includes photos used from McMillan’s historical photos archive.

The Library received a donation of $1,000 to the Endowment Fund and a donation of
$300 for the purchase of additional large-print books.

MINUTES: A motion to approve the Minutes of the December 20, 2017 Library Board
meeling was made by Mr. Clendenning, second by Mr. Finbraaten. Motion carried.

TREASURER’S REPORT: Mr. Barnett presented the financial reports for Year-end 2017 and
January 2018. A motion to approve the financial reports and payment of the Operating
and Endowment Fund bills was made by Mr. Clendenning, second by Ms. Zacher.
Motion carried.

DIRECTOR'S REPORT:

Library Use and Events — It was a quiet month as we braced for a blizzard of events in
2018. The Mead Witter Foundation has funded almost exactly half of our Adult Concert
series ($9,250). As the Foundation rarely funds such ongoing projects, this is particularly
generous. A list of the concerts was distributed. A report on circulation frends will come
sometime in the next few meetings.

Budget — The City has approved and funded a 2% pay increase, so the budget should
be revised to account for that change. We do not have final word on the carryover,
but it will include funds for the unbilled changes to the Processing room. Overall
budget comments: Some staff changes saved us $20,000, but we also spent $18,000
on Buildings & Grounds.

The Endowment Fund did well in 2017. Despite the unexpecited expense of the solar
project ($125,000), the Endowment increased by $56,000 and is now over $2.2 million.
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Building & Grounds — The changes to the Processing room are nearly completed, but
will be mainly billed in 2018. These were driven by our Lean Six Sigma study and a

Focus on Energy audit. We stili have to install sinks, cabinets and a dishwasher before
we can move staff back into the space. One of the backstage dressing rooms is being
refifted as a podcast studio, with recording equipment, soundproofing and new paint,
It will double as a dressing room as needed. The Board can tour both these areas after
the meeting. We have been in contact with the City regarding the restroom
renovation and have outlined the process. The first steps are determining the scope of
the project and soliciting architectural proposals. The elevator is in need of repairs, but
we don’'t know the scope of the problem yet. While likely substantial, it is not in need of
replacement. We are replacing the weather stripping on the old entrances and
adding soundproofing between the FAC and Makerspace. Since 2012, our kWhs used
has dropped from 500,000 to 364,000 — almost 30%. In comparison, the solar array will
produce 250,000 kWh.

Solar Fundraising — We have received about $12,000 to date, about 20% of the goal.
Mr. Clendenning would like Andy to give a talk to the County Board about the solar
project.

Miscellaneous — The new self-check is in place and we are examining when fo start
the move to RFID checkout.

COMMITTEE REPORTS: There were no committee meetings held this month.

OLD BUSINESS: There was discussion on Board financial participation towards the solar
project.

Mr. Barnett presented the 2017 Operating Fund Budget Revision and the 2018
Operating Fund Budget. {Copy attached to original Minutes.) Included is a wage
increase of 2% per the City of Wisconsin Rapids. A motion to approve the 2% wage
increase by Mr. Kellogg, second by Ms. Bovee. Motion carried.

NEW BUSINESS: There were no items of New Business to bring before the Board. Mr.
Clendenning noted that the Prairie Chicken Festival is in April and will include a film
showing. Showing of an Aldo Leopold Film and Artigras was also noted.

A motion fo adjourn was made by Mr. Clendenning, second by Ms. Zacher. Motion
carried and the meetling adjourned at 4:45 p.m.

The next regular monthly meeting of the McMillan Memorial Library Board of Trustees
will be held in the McCourt Conference Room on February 21, 2018 at 4:00 p.m.

Respectfully submifted,
Vicki Steiner, Secretary
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Draft
MINUTES
SCLS BOARD OF TRUSTEES
December 28, 2017 12:15 p.m.
SCLS Headquarters

Action Items:
Approved the contract policy as part of SCLS Purchasing Policy
Approved 2017 staff bonuses

Present: J. Ashford, P. Behling, F. Cherney, P. Cox, M. Furgal, J. Healy-Plotkin, N. Long, K. Michaelis, M. Nelson,
P. Nelson, R. Owens, R. Seltzer, A. Weijer

Also Present: K. Goeden

Abhsent: A.Bhasin, N. Brien

Excused: J. Harrington, M. Hokamp, A. Pawlak, L. Sipiorski

Call to Order: K. Michaelis, President, called the meeting to order at 12:15p.m.

a. Introduction of guests/visitors: None

b. Changes/additions to the agenda: Add J. Ashford as Secretary to nominated 2018 slate of officers. P.
Nelson and A. Weier switched bill examiner rolis.

c. Requests to address the board: None

Minutes: M. Nelson moved approval of the November 30, 2017 minutes. P. Behling seconded. Motion
carried.

Bills for Payments: A. Weier reviewed the bills for payment in the amount of $152,016.18 and moved
approval. M. Nelson seconded. Motion carried.

Financial Statements: K. Goeden

Committee Reports:
a. Budget & Finance: The committee will have a brief meeting with the auditor following the January 2018
board meeting.
b. Personnel: K. Michaelis noted the Personnel Committee will be asked to develop a policy for staff
compensation in 2018. Topics may include longevity and bonuses.
c. Advocacy: M. Nelson asked those interested in attending national library legislative day in D.C,, to please
provide your application prior to the January board meeting. As a reminder, SCLS pays for WLA
membership dues for the SCLS Board of trustees.
d. Nomination Committee: Candidates for 2018 Officers Election

1. President: Kathy Michaelis

2. V. President: Mary Nelson

3. Secretary: Judy Ashford

4. Treasurer: Nancy Long

Action Items:

a. Approve contract policy as part of SCLS Purchasing Policy: M. Furgal noted the committee approved
the contract policy as presented with the provision that it is revisited next December to determine if there
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were any issties. On behalf of the Budget & Finance Committee, M. Furgal moved approval of the

contract policy as part of the SCLS Purchasing Policy. F. Cherney seconded. Motion carried.

b. Approve 2017 staff bonuses: N. Long noted the Personnel Committee and Budget & Finance
Committee met jointly to discuss the 2017 staff bonuses and recommended approval to the board.
On behalf of the Budget & Finance and Personnel Committee, N. Long moved approval of the 2017
staff bonuses. R. Seltzer seconded. Motion carried.

SCLS Foundation Report: Will meet in January. The Foundation continues to receive end of year
donations.

System Director's Report: The report may be viewed online. M. Van Pelt briefly discussed PLSR. K. Michaelis
inquired if the board would see the final ILS Evaluation Lead Work Group’s report. The report will be available to
discuss at the March All Directors meeting and the board will be provided a copy of the document to discuss at the
board meeting in March.

Discussion Items: None
Administrative Council (AC) Report: Met December 21,

Other Business:
Reminder that there will be a potluck lunch at 11:30 a.m. at the January 25" board meeting.

Please let H. Moe know which SCLS board committees you are interested in serving. |f members wish to stay
on their current committees, Heidi needs to know that also.

P. Cox thanked J. Ashford for her years of service on the board and noted she will be missed. J. Ashford’s term
ends April 2018.

M. Van Pelt requested ideas for the 2018 presentations to the board.

Information sharing:
P. Behling will not be at the January meeting. The Wisconsin Public Television garden expo is in February and
the Dane County Library Service will have a table there.

The next board meeting will be held January 25, 2018 at 12:15. (Potluck at 11:30)
Meeting adjourned at 12:50 p.m. '

Heidi Moe, Recorder

BOT/Minutes/12-28-2017
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(APPROVED)

MINUTES OF THE UNIVERSITY COMMISSION MEETING OF
NOVEMBER 15, 2017

Chair Rozar called the meeting to order at 5:30 p.m.
Present: Breu, Earll, Spiros, Montgomery, Rozar, Machon, and Poeschel.
Absent: Pliml, Meyer.

Also present: Michelle Boernke, Associate Regional Dean; Brian Panzer,
Building & Grounds Superintendent; Shane Begley, Cell Tower
Representative; and Marcie Koziczkowski, University Commission
Bookkeeper.

Rozar declared a quorum present.

Rozar welcomed back Doug Machon who had been out for health reasons.
She also announced the upcoming Mel Laird Day to be held at the Laird
Center. She also reported that she has been in communications with Mr.
Bagley regarding the cell tower lease. Following discussion, motion by
Breu/Poeschel to approve a due diligence option lease at the rate of
$1200/month flat fee. Motion carried with one no vote who would have
preferred a desired revenue sharing lease option.

Motion (Machon/Earll} to receive and place on file the statement of
accounts. Motion carried. (Statement of accounts on file.) Pischel provided
an overview of expenditures for the year which caused exceeding the 2017
operating budget for maintenance of buildings and structures.

Motion (Breu/Earll) to receive and place on file the lists of bills. Motion
carried. (List of bills on file.)

Brian Panzer presented his report. Motion (Poeschel/Spiros) to receive and
place on file the Building and Grounds Superintendent’s report. Motion
carried. (Report on file.) Following discussion, motion (Breu/Earll) to
approve a five-year contract for snow and ice removal to Turf Tamers.
Motion carried.

167



Koziczkowski left the room for discussion on the proposal for a salary
increase for the Commission Bookkeeper. Motion by Earll/Machon to
award a 2% increase effective Jan 1, 2018 and an additional 2% increase
effective July 1, 2018. Motion carried.

Boernke reported on theatre improvements, the annual campus safetly walk
and replacement of some signage.

Montgomery reported on the Regents’ approval of the restructuring of the
UW System which in essence makes this campus a branch of the University
of Wisconsin-Stevens Point. The initiation of the merge will begin July 1,
2018 with the transition completed in a year from them.

There was no other business.

Meeting dates for 2018 are: January 18, May 17, August 16, and November
15.

Chair Rozar declared the meeting adjourned at 7:15 p.m.

Minutes taken for Rebecca Spiros, Secretary, by Marcie Koziczkowski.
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Wood County Department Head Meeting — MINUTES
January 5, 2018 9:00am
Wood County Courthouse, Room 114

Present: Peter Manley, Jason Gruenberg, Jason Hausler, Rock Larson, Brent Vruwink, Cynthia Robinson,
Susan Kunferman, Heather Gehrt, Trent Miner, Reuben Van Tassel, Chad Schooley, Lori Heideman,
Shane Wucherpfennig, Amy Kaup, Jordan Bruce, Kim McGrath, Deb Killian, Laura Clark, Steve Krueser,
Mary Anderson, Peter Kastenholz, Doug Passineau, Warren Kraft, Marla Cummings, Brandon Vruwink

Others Present: Adam Fischer, Bill Clendenning

1. Meeting was called to order at 9:.01am.

2. There was not public comment.

3. Everyone introduced themselves.

4. Input on recruitment process. Input is being sought on how the HR staff should be restructured
regarding the hiring process; not to discuss defunding of the recruitment position. Some
Department Heads, especially from small departments, felt this will put a lot more work on
them during the hiring process. Some Department Heads felt they could handle the added
duties more quickly. Many Departments have associations or fargeted groups that they contact .
for candidates. Several people expressed that the background checks and drug tests are tricky
procedures if you do not do them routinely and would hopefully be carried out by HR staff.
Hiring of Department Heads would still be the Committee’s responsibility. Job Net should be
retained as an HR function.

5. Payroll move. Maria explained that payroll will be moved to the Finance Department soon. A
long term goal is to put in a new payroll system by 1/1/19. There is a new Deputy Director in
the Finance Department, Lacey Bell.

6. End-of-Year Finance Reminders. 2017 expenses are posted to 2017 and need to be done by
February 28. 2017 revenue aiso needs to be posted to 2017 and can be posted back to 2017 for
60 days in 2017, except state grants which can be posted back for 90 days. Notify Marla of any
new non-lapsing accounts by the end of January.

The issue was raised on when pay raises take effect. County Board policy is that they take effect
on the 1™ full pay period. In 2018, this means practically that pay raises do not go into effect
until 2 weeks after the start of the year, even though pay raises have been budgeted for the full
year. Marla stated that the new software can now handle split pay periods. The Executive
Committee should be advised that the policy regarding when pay raises take effect might be
changed.

“Onboarding” was discussed. The start date is supposed 1o be at the beginning of each payroll
period. This is when orientation is held. This start date procedure is generally followed, but
some circumstances do not permit it. Several Department Heads stated the present orientation
process is a great improvement and should be continued. It is also very helpful to the staff
putting on the orientation to have set dates for that purpose.

7. Purchase cards/US Bank demonstration. There is a proposal that the county have purchase
cards through one vendor, rather than each department have their own purchase/credit cards.
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Marla stated that this would provide much greater internal controls. Dividends or
reimbursements would then go back to the county general fund. US Bank put on a 15 minute
demonstration of the aspects of the purchase card system. There are many options on reports
that can be generated. Purchase cards can be limited to certain amounts or to allowable
vendors,

8. Civil Rights Compliance Plan. The compliance plan should be completed by the end of January.
Contact Kim McGrath for additional information.

9. Educational Reimbursement Policy. Warren stated the Executive Committee feels Wood County
should have a policy and want to consider what it should be. A proposal has been submitted to
them. The policy focuses on career advancement; not required continuing education to
maintain certification. $20,000 of county funds has been proposed for this purpose, although
that amount is not in the policy. There was mixed support by Department Heads for funding
education for career advancement. if Committee approval is required, it could be problematic
as some committees my not support the policy. The policy may be helpful in attracting and
retaining employees. Several department heads felt they would not utilize the policy very
frequently. However some department heads felt many employees would be interested. A vote
was taken on general support for a policy to reimburse education for career advancement: 5
were in favor of such a policy and 15 were not in favor of such a policy.

10. Wellness updates. Biometric screenings are starting. Screening that have occurred since July 1,
2017 will quality employees for reduced insurance rates (in 2019).

11. Future coordination of meetings. Peter Kastenholz agreed to coordinate the next meeting, likely
in April. Rotating hosting meetings should be considered. Peter Manley’s successor may be
able to take on this role. Future Department Head meetings should be held at the Riverblock
Auditorium, to meet our space needs.

12. Roundtable. Extension has recently filled one position and will fill two more in the near future.
Child Support is filling a position. Edgewater is undergoing remodeling. Maintenance has
expanded the door access system and new transformers are being installed. A lack of snow at
Powers Biuff has prevented tubing, but there is a good frost base for timber harvesting.
Dispatch has moved into their new space and really likes it. Land & Water Conservation is happy
with their office space at Riverblock; they will have several new initiatives this year. For T, the
security system has expanded to Norwood, there is a new county web filter, public WIFl is
beginning, security training is beginning, and there is more training coming up for online
transactions. A permanent psychiatrist has been hired (finally), which will save a ot of money.
They are very happy with the new person. There is a new Deputy Finance Director, payroll is
being moved to Finance, and the Finance Department will likely move to a new location in the
future. Peter Kastenholz expressed appreciation of the expertise Warren has brought to Wood
County for the past couple years.

Respectfully submitted: Peter Manley, secretary
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