*AMENDED**
OPERATIONS COMMITTEE

DATE: Thursday, September 17, 2020

TIME: 8:00 am

LOCATION  Wood County Courthouse
Room 114

400 Market St.
Wisconsin Rapids, WI

Call Meeting to Order

Declaration of quorum

Public comments

Budget overview 8:05 am — 8:15 am (all times listed below are approximate)
Health & Human Services 8:15am — 9:15 am

- Public Health

- Veterans Affairs

- Edgewater Haven

- Norwood Health Center

- Human Services

arwbdPE

6. Highway Infrastructure & Recreation 9:15 am — 10:00 am
- Highway
- Parks & Forestry

Break 10:00 — 10:15

7. Public Safety 10:15 am —11:00 am
- Sheriff
- Dispatch
- Communications
- Coroner
- Humane Officer
- Emergency Management

8. Judicial & Legislative 11:00 am — 11:30 am
- Clerk of Courts
- Circuit Court Branch |
- Circuit Court Branch Il
- Circuit Court Branch 111
- Justice Coordinator
- District Attorney
- Corporation Counsel
- Register of Deeds
- Child Support

9. Conservation, Education & Economic Development 11:30 am — 12:00 pm
- Land & Water Conservation
- UW Extension
- Planning & Zoning
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- Transportation & Economic Development
Lunch 12:00 pm — 12:30 pm

10. Property & Information Technology 12:30 pm — 1:00 pm
- Information Technology
- Maintenance

11. Non-departmental 1:00 pm — 1:30 pm
- Library
- UW Marshfield
- Marshfield Fairgrounds
- Ho-Chunk
- Contingency
- PILOT

12. Operations 1:30 pm —2:00 pm
- County Clerk
- Treasurer
- Human Resources
- Finance

Break 2:00 pm — 2:15 pm

13. Discussion 2:15 pm — 3:00 pm
14. Consider items for next meeting
15. Adjourn

Join by phone
+1-408-418-9388 United States Toll

Meeting number (access code): 146 398 7205

Join by WebEx App or Web
** https://woodcountywi.webex.com/woodcountywi/j.php?MTID=m6786dc44e53e44a239a6¢f2b21887al7

Meeting number (access code): 146 398 7205
Meeting password: OP0917
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