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WOOD COUNTY ITEM#   

 DATE  December 15, 2020 

 RESOLUTION#   Effective Date January 1, 2021 
 Introduced by  Public Safety Committee 
 Page 1 of 1   Committee 

 

 

MICHAEL FEIRER (Chairman)  
WILLIAM WINCH 

JOSEPH ZURFLUH  DENNIS POLACH 

BRAD HAMILTON   

   

   

Adopted by the County Board of Wood County, this 15th day of  December 20 20 . 
   

County Clerk  County Board Chairman 

 

KM 
 
INTENT & SYNOPSIS:  To address wage compression in the Wood 
County Sheriff’s Department that is continuing due to the existing union 
contract and the implementation of the new wage plan. 
 
 
FISCAL NOTE:  Total increase to wages and fringes estimated to be 
$33,789.45. No additional cost to the County, the required funds will be 
allocated from savings within the approved 2021 departmental budget. 
 
 
WHEREAS, the Wood County Board of Supervisors adopted new wage 
plans as a result of the Classification and Compensation Study with an 
effective date of July 1, 2021, and 

 
WHEREAS, the current and existing union contract includes agreed upon 
wage increases for the Deputy Sheriffs and Investigator/Process/Patrol 
Sergeants effective January 1, 2021, and January 1, 2022, and 

 
WHEREAS, the delayed implementation of the Classification and 
Compensation Study essentially freezes employee wages for the first half of 
2021 and then provides placement in the new wage plans at the amount that 
provides an increase, or placement at Step 3 if the employee has five (5) or 
more years of service (whichever is greater), and 
 
WHEREAS, the aforementioned placement would result in two Patrol 
Lieutenants earning $1.23 per hour less than the Investigator/Process/Patrol 
Sergeants, and one Patrol Lieutenant, the Investigative Lieutenant, and the 
Security Services Lieutenant earning $.46 per hour more than the 
Investigator/Process/Patrol Sergeants, and 
 

WHEREAS, Lieutenants are above Deputy Sheriffs and Investigator/Process/Patrol Sergeants in the hierarchy of the 
Sheriff’s Department and they provide direct supervision to those positions, and 
 
WHEREAS, advancing one Lieutenant one step, three Lieutenants two steps, and two Lieutenants three steps within 
the current pay scale will allow for placement in the newly adopted wage plans when implemented July 1, 2021 that 
eliminates the current wage compression issue, and 

  
WHEREAS, the Public Safety Committee is the oversight for the Sheriff’s Department and believes strongly in 
addressing the wage compression issue, and now 
 
THEREFORE BE IT RESOLVED that the Wood County Board of Supervisors agrees to accelerate the Patrol, 
Investigative, and Security Service Lieutenants to the step in their assigned grade that places their hourly wages 
adequately above the wages of the Deputy Sheriff and Investigator/Process/Patrol Sergeants. Effective January 1, 2021, 
this resolution authorizes the acceleration as follows in the assigned wage grade of Grade 11: one Patrol Lieutenant 
increase from Step 10 to Step 11, the Investigative Lieutenant, Security Services Lieutenant, and one Patrol Lieutenant 
increase from Step 8 to Step 10, and two Patrol Lieutenants increase from Step 6 to Step 9. 
 

Motion:  Adopted:  
    1st  Lost:  
    2nd  Tabled:  
      No:  Yes:  Absent:  
 Number of votes required: 
      X Majority  Three-Fourths 

Reviewed by: PAK , Corp Counsel 

Reviewed by: AT , Finance Dir. 
   

 
  NO YES A 

1  LaFontaine, D    
2  Rozar, D    
3  Feirer, M    
4  Wagner, E    
5  Fischer, A    
6  Breu, A    
7  Ashbeck, R    
8  Hahn, J    
9  Winch, W    

10  Thao, L    
11  Curry, K    
12  Valenstein, L    
13  Hokamp, J    
14  Polach, D    
15  Clendenning, B    
16  Pliml, L    
17  Zurfluh, J    
18  Hamilton, B    
19  Leichtnam, B    
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December 8, 2020 

 

MEMORANDUM 

TO: Kimberly McGrath, Wood County Human Resources Director 
FR: Patrick Glynn, Senior Consultant 
RE: County Board Resolution Addressing Sheriff’s Department Wage Compression 

 
 
After meeting with both yourself and the Sheriff, I feel compelled to comment on the 
upcoming resolution for consideration by the Wood County Board of Supervisors.  

Salary compression is a very frequent topic of conversation in the course of our projects, 
and this project is certainly no different. Wage compression comes in many forms but, in this 
case, our main area of focus is that of supervisor-to-subordinate compression (particularly 
when overtime is taken into consideration); especially focusing on the transition from 
sergeant to lieutenant. 

A common theme that we stress with decision-making bodies is that they should not do for a 
union group that which would they would not consider for a nonunion group. (This is easier 
said than done.) Traditionally, nonunion employees tend to receive smaller across-the-board 
increases than their union counterparts. That’s not always the case, but it is a frequent 
occurrence with very real implications. While this may be corrected from when necessary 
(e.g. via a compensation study), the classifications in public safety occupations are 
particularly sensitive to disparate wage increases. 

Please let me stress that it is not the intent of this correspondence to second-guess the 
negotiated settlement with the Deputy Sheriffs Association. In fact, we have been observing 
a trend of higher than normal negotiated settlements the last couple of years across the 
state. There is no doubt that many factors play into this trend, including suppressed wage 
increases following the last recession, as well as increased competition for increasingly 
scarce law enforcement talent. 

The net result, however, is that salary compression is nearly impossible to avoid in situations 
where one group receives sizable increases, and the other receives more modest increases. 
In these situations, salary compression can turn into a serious problem over a relatively 
short period of time. 
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 2 

It is important to note that, even with the new salary schedule, employees being promoted 
into the classification of lieutenant will likely need to be moved to a higher step in their new 
grade in order to be competitive with their prior earnings in their prior classification. That’s 
not necessarily cause for alarm, but it can be troublesome if it’s not addressed. In many –if 
not all— instances, employees promoting from the rank of sergeant to lieutenant will need to 
be placed at or above the control point to remain competitive. Again, with several steps 
remaining for wage progression, this alone is not problematic.  If left unchecked, a very real 
possibility would be that employees forgo promotional opportunities for fear of losing money 
in the transition.  As noted above, if the wage increases of the union employees continue to 
outpace those of the nonunion employees, there will be an even greater need to address 
this again in the future.  

The County Board is being presented with a reasonable approach to address the immediate 
concerns and, although not a perfect solution, it does resolve the immediate situation. Since 
this matter will likely rear its head again in the not-too-distant future, we look forward to 
continuing our work with the county to arrive at workable solutions. 

As always, please contact me at your convenience with any questions. 
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