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MINUTES

CONSERVATION, EDUCATION & ECONOMIC DEVELOPMENT COMMITTEE MEETING

WEDNESDAY, MARCH 6, 2013
WOOD COUNTY COURTHOUSE, ROOM #115, WISCONSIN RAPIDS WI

Members Present:  Hilde Henkel, Robert Ashbeck, William Winch, Ken Curry, Ruth Moody and Harvey Petersen (arrived at 9:07 a.m.).
Staff Present: 
Planning & Zoning Staff – Gary Popelka, Jason Grueneberg, Jeff Brewbaker, Scott Kramar, 

Kim Keech
UW Extension Staff – Peter Manley, Mary Spencer, Kyli Brown (arrived at 11:05 a.m.)
Land Conservation Dept Staff – Tracy Arnold, Shane Wucherpfennig.
Others Present:  Lance Pliml, County Board Chair; Dennis Polach, Dist. #14 Supervisor; Jerry Leggett, Crockett Septic LLC; Matt Alft, Garrison Septic Service; Dania Blume, Wood County Resident; Heidi Born-Smith, General Manager, Central Wisconsin State Fair; Kevin Boyer, Wood County Surveyor; Shannon Rohde, Central Wisconsin Windshed Project Manager 
1. Call to Order.  Chairperson Hilde Henkel called the CEED meeting to order at 9:00 a.m.  
2. Public Comment.
A. Define Guidelines for Public Comment to the CEED Committee.  
The meeting packet included Rule 12 of the Wood County Board Rules and Page 1 of the Planning & Zoning Committee minutes of January 8, 2001 to provide the CEED Committee with information regarding the protocol which had been used in the past for anyone wishing to address the CEED Committee during Public Comment.  The public doesn’t always know what the procedure is.  Ken Curry suggested having a handout of the rules to give to people when they arrive at the meeting.  William Winch agreed and also suggested that a “Comment/Complaint Form” be available with the guidelines on the back. He provided an example of a form in use which could be modified to meet the needs of the Committee.   Forms could be made available to constituents.  It was also suggested that a short statement could be added to each agenda.  Chair Henkel will work with Gary Popelka to draft a statement to be reviewed by the committee.
It is important to hear public comment and to inform the public what the guidelines are as well as what the difference is between a Public Hearing and an Informational Meeting.   Peter Manley reminded the committee that the Open Meeting Law requires that public notice is given on any topics to be discussed; therefore, public comment should pertain to posted agenda items.
B. Public Comment.
a. Jeff Brewbaker, Planning & Zoning.  Brewbaker provided information addressing some of the questions raised at last month’s meeting by residents during the Public Comment portion of the meeting.  To allow visitors to address the committee, Chair Henkel suggested that his comments be given during his report which occurred later on the agenda.  He introduced two people from local septic companies who work with Wood County residents in complying with County ordinances regarding holding tank and septic system regulations.
b. Matt Alft, Garrison Septic Service.  Alft provided information regarding the issues that he encounters and how they are handled by his company.  He stated that maintenance activity is easier to track on a given property in order to check compliance with Wood County ordinances.

c. Jerry Leggett, Crockett Septic.  Leggett provided some background on the status of the changes that have occurred in the last ten years stating that he has worked with people during a time when the compliance with the ordinances was essentially unregulated and has seen the impact that enforcing compliance can make in the groundwater and on properties.  He complimented Wood County for being a leader in the State of Wisconsin in requiring compliance with the regulations.  Complaints are coming mainly about cost of compliance and fees largely from people who know they are in violation.  He also stated that often violators are not aware of what is expected and how vector attraction impacts people, children, and pets.
d. Scott Kramar, Planning & Zoning.  Kramar introduced Dania Blume, a Marshfield resident, who stated that she had unknowingly been a violator of the ordinances until the inspectors came to her property.  She recently purchased the property and had not been informed about what was expected when she purchased the house.  She felt that she was doing what was acceptable since all the neighbors were doing the same thing.  She and her family and neighbors were experiencing moderate illness symptoms; and, although this was a costly experience, she was grateful for finding out about the problems.  She said that she had been informing the neighbors about the violations but also asked what Wood County is doing about enforcement and education of the public.  The public needs to know that the problem is NOW!

3. Review Correspondence.
A. Chair Henkel and Gary Popelka reported that they had received a thank you note from Heidi Born-Smith, General Manager for the Central Wisconsin State Fair, thanking the County for their monetary support of the Central Wisconsin State Fair Office provided through the UW Extension Office.
B. Gary Popelka also reported that he had received a flyer from Centergy, Inc., the Central WI Alliance for Economic Development, which included the 2013 Strategic Plan.

4. Consent Agenda.  
The Consent Agenda included the following Items:  1) minutes of the February 6, 2013 CEED meeting, 2) bills from Land Conservation, Planning & Zoning, and UW Extension and 3) staff activity reports.
a. Minutes of February 6, 2013 CEED Meeting.  No additions or corrections needed.

b. Department Bills.  Department Claim Sheets were distributed for approval and signature. 
c. Staff Activity Reports.  There were no questions or comments.
Motion by Ruth Moody to approve and accept the consent agenda items including the minutes of the February 6, 2013 CEED, bills from Land Conservation, Planning & Zoning, and UW Extension, and the staff activity reports as presented. Second by Ken Curry.  Motion carried unanimously.
5. Risk and Injury Report.  Nothing to report this month.
6. Planning & Zoning

A.  Review Holding Tank Violation Enforcement Program. 
Gary Popelka reported that people who had problems previously reported have now settled and are in compliance.  The biggest complaint has been the cost of the penalty.  Jeff Brewbaker says that the Wood County employee works with negotiating compliance understanding that compliance might be costly to the homeowners.  Brewbaker addressed a complaint regarding a homeowner not being informed of an inspection.  A tag was inadvertently forgotten regarding a recent visit to a property.  The staff is providing a copy of the new procedures and the notice of the visit to the premises when the staff visits a property.  The staff has been given specific instructions as to what can be done upon their first visit if no one is at the property.  
To address the question of how Wood County is providing information to the public, Gary Popelka reported that currently when permits are issued (Wood County issued 185 sanitary permits in 2012), information is provided; however, often the public doesn’t realize permits are required and they are continuing past practices.  He has already contacted the newspapers to run a series of articles and has consulted with the Treasurer’s office about putting an educational flyer in the tax bills.  Lance Pliml, County Board Chair, suggested he could address this issue on one of the Public Access programs that he conducts.
Scott Kramar, Planning & Zoning, reported he has been working to develop information sheets explaining the compliance requirements and has also updated inspection protocol.  Newer databases now make it easier to track where septic systems and holding tanks have been installed.   Water meters are being installed on the holding tanks which were in violation and there has been a 671% increase in daily waste volume recorded; thus, showing the effectiveness of the enforcement program.  This is an evolving program requiring understanding of the homeowners’ situations while helping them to meet compliance standards.  
B. Review Planning Director’s Goals for 2013.  
Gary Popelka distributed  a list of goals for 2013 which includes completing the Biron Comprehensive Plan, completing the process for shoreland ordinance update, processing revolving loans through the local and regional review boards, working with zoned towns to communicate their need to submit zoning ordinances and amendments, completing inventory and follow-up of holding tank ordinance enforcement in all towns, overseeing the scanning of permit imaging and launching of a website for public use, and overseeing completion of up to 50% of the Village of Port Edwards’ comprehensive plan.
7. Economic Development
A. Update on Local and Regional Activities.
Jason Grueneberg submitted a resolution for Committee consideration to approve the amended Town of Rudolph zoning ordinance which changes a property from agricultural to industrial. 
Motion by Ken Curry to submit a resolution to the County Board for the approval of the amended Town of Rudolph Zoning Ordinance, as reviewed and filed with the Planning and Zoning Office, in compliance with Chap. 60.62(3), Wisconsin Statutes, which consists of a property rezoning from agricultural (A1) to industrial (I1) the north fractional ½ of the northwest of section 6, township 23, range 6 east.  Second by Robert Ashbeck.  Motion carried unanimously.

Jason Grueneberg also reported on the activities of a South Wood County group called the Regional Economic Growth Initiative (REGI).  The group’s mission is to provide leadership to the area to explore efforts to “jump start” the economy through manufacturing.  He reported that income in South Wood County has decreased by 10% and 44% of school children qualify for the free and reduced lunch program.  There are a number of initiatives by local communities being conducted where money is being expended with little results.  Currently, there are not full-time resources working on this project.   REGI feels that a coordinated effort is needed to focus on this initiative where combined efforts and resources may get more results.  The Incourage Foundation has committed funds to help with this initiative.  Grueneberg wanted to keep the Committee informed and to address the possibility of some financial help from the County in the future.  Chair Henkel asked Grueneberg to keep Lance Pliml, County Board Chair, informed as well since he is very committed to the economic development of the area.
8. Land Records Program
A.  Governor’s Initiative to Create a Statewide Parcel Map.

Document fees are used to fund the Land Records project.  The recording fee of $30 will remain the same.   As counties are completing their redaction projects, $5 of the real estate deed recording fee will be used to complete a statewide digital parcel map in 2015.  Jason Grueneberg provided a copy of the memo from Ed Eberle, Administrator of the Division of Intergovernmental Relations, to make the Committee aware of the pending project.

9. County Surveyor.  
A. Consider Renewing Contract for Public Land Survey System (PLSS) Maintenance Due to Road Construction Projects.
Kevin Boyer, Wood County Surveyor, reported that the contract for PLSS maintenance needs to be renewed.  He recommended staying with Central Staking due to the reliability and quality of work provided and the response time which has been key to the success of the work completion.  Kevin stated that there is a learning curve for a new company to come in which would slow down the project.    Central Staking is willing to sign the contract at the previous year’s cost of $135 per corner.
Motion by Ruth Moody to approve the renewal of the contract with Central Staking for the Public Land Survey System (PLSS) maintenance due to road construction projects.   Second by William Winch.  Motion carried unanimously.
B. Select contractor to complete annual PLSS maintenance project.
Kevin Boyer reported that six bids were received for work on the PLSS maintenance project.  He distributed a list of companies showing the costs for the project ranging from $14,310 to $54,000.  There are 54 corners which will be marked.  The lowest qualified bidder was recommended.
Motion by Ken Curry to approve Badger Land Surveying to complete the PLSS project of placing 54 monuments at the cost of $265 per corner for a total of $14,310.  Second by Robert Ashbeck.  Motion carried unanimously.
C. Update on recent County Surveyor activities.
Kevin Boyer reported that in addition to the maintenance work preparation for 2013, obtaining bids for marking approximately 54 corners and working with Central Staking regarding the 2013 road construction projects, he has been working on completing work to post two new files of county coordinates to the website and keeping the maps received in the office processed.  The phone traffic in the office has increased from residents looking for information as well as requests from towns regarding right-of-way information.  Chair Henkel complimented Boyer on the improvement in the order and efficiency of the operation of the office which has occurred in recent years.
10. University Extension

A. Family Living Position Update. 
Peter Manley reported interviews with two applicants for the Family Living Educator position will take place on March 11, 2013.  Ruth Moody will be excused as she is unable to attend.  The committee will convene at 9 a.m. with interviews starting at 9:30 a.m.  The Committee agreed that the UW Extension educators may attend the interviews; however, the Committee will be primarily conducting the interviews.
B. Resource Advocacy Network.  
Manley asked for recommendations from the Committee for names of people to contact about serving on the Resource Advocacy Network.  This is a network established by Dean Rick Klemme, Cooperative Extension, which he uses when issues come up that need county support.  Members of this network would be asked to make contacts with legislators and community leaders once or twice a year to garner support for various UW Extension  activities.  More representation is needed from Marshfield.  In addition, a representative from the farm community is also recommended.  Hilde Henkel volunteered to be in the network and encouraged others to volunteer or recommend someone.
C. WI Assn County Extension Committee Conference.  
Peter Manley encouraged Committee members to participate in the conference which will be held April 8 – 10, 2013 at the Madison Concourse Hotel.  Respond to Manley with registration information by March 15.   Several of the 4-H youth will participate on April 9 to go to the Capitol and visit with local legislators.  This conference again includes an auction.  Wood County will be donating a basket of cranberry health products from a local cranberry producer.
D. Review Department Head Goals for 2013.  
Manley provided the Committee with a list of goals for 2013. His primary goals are to fill the Family Living Educator position and to orient the new person to their duties, to oversee the 4-H functions that will be the responsibility of the “backfill” position, to assist the 4-H Agent in attaining tenure in UW Extension, and to reinstitute the Clean Sweep Program under partnership with Marathon County.

E. Heidi Born-Smith, CWSF General Manager.  
Peter Manley introduced Heidi Born-Smith, recently hired as the General Manager of the Central Wisconsin State Fair.  Her primary goal during her first year is to reach out to South Wood County to inform the residents about the fair which was named the Central Wisconsin State Fair in 1903 as opposed to the misconception that it is the Marshfield fair.  She pointed out that the fair is important to the entire county and many of our city, county, and state leaders participated as members of 4-H. 
F. 4-H Program Update.  
Kyli Brown, Wood County 4-H Program Advisor, provided information about the extremely successful shooting sports program in Wood County called the Central Wisconsin Shooting Sports Group.  There are 140 Wood County youth (plus about 30 from Marathon & Clark Counties) that participate in this program where they learn about safety practices in handling weapons, hunter education, and wildlife ecology.  Many of the youth train and practice every week to participate in tournaments held throughout the State.  Some have also participated nationally.  Brown pointed out that adult leaders must undergo eight hours of intensive training to be a leader in this program in addition to Youth Protection training as well as be knowledgeable in the use of the weapon.
11.  Land Conservation
A. Nonmetallic Mining Reclamation Program Nonmetallic Mining Reclamation Program Update  Tracy Arnold provided a report on the status of the nonmetallic mining reclamation program.  The department had received complaints about reclamation plans where the bottom is reclaimed as a pond.  Discussion of the pros and cons of a number of options both as a Department and with the Committee followed.  Photographs were distributed of various sites where complaints occurred so the Committee could get a better understanding of the issue.  The Committee agreed by consensus to remain with the current policy of applying the financial assurance amount the same for the entire area.  The Committee asked Arnold to keep surveying other counties to see how financial assurance is handled around the state for pond bottoms.   She stated that two permit holders have still not paid financial assurance which was due January 31.  The County is trying to work with them to get it submitted; the permit holders are also making a valid effort.
B. Discuss and Approve a Late Fee for Failure to Pay NMM Reclamation Annual Requirements.

Tracy Arnold reported that there is a pattern of permit holders not paying their annual NMM permit requirements by the January 31 deadline.  She asked the Committee to consider implementing a penalty when permit requirements are not obtained despite repeated efforts by the County to remind permit holders to pay.  The penalty of paying double the annual permit fee was recommended. (Example:   A permit fee for 1-5 acres is $225.  The fee would be $450 if paid late.)
Motion by Ken Curry to approve the implementation of a late fee of double the permit fee for failure to pay the NMM reclamation annual requirements.  Second by Ruth Moody.  Motion passed.  Vote:

4 Ayes; 1 No, Reason: Fee is too steep; 0 Abstain
C. Windshed Report.  
Shannon Rohde, Central Wisconsin Windshed Project Manager, based out of the Hancock Agriculture Research Station, gave his report stating he works with farmers and other constituents to control wind erosion.  The goal of the project is to plant 15 1/2 miles of trees and shrubs for windbreaks.  He completed 18 ½ miles in 2012.  The project maintains and replaces trees for three years.  Drought caused many trees to die this past year.  He anticipates that there will be some winter kill.

D. Friends of Mill Creek Annual Meeting Update.  
Robert Ashbeck reported that he was unable to attend the meeting; however, the feedback he received was that more education about watershed runoff issues is needed.
E. North Central Land & Water Conservation Association Planning Meeting Report.
No Report

F. Discuss and Approve Golden Sands Resource Conservation and Development dues.
The dues of $250 for Golden Sands Resource Conservation and Development organization are due.  Ruth Moody and Bill Clendenning are the representatives to this group.
Motion by Ken Curry to approve the payment of dues for 2013 for Golden Sands Resource Conservation Development to continue membership in this organization.  Second by Harvey Petersen.  Motion carried unanimously.

G. Governor’s Proposed Budget Impact on Land Conservation Department.  
Report was postponed until the April meeting. 

H. Discuss and Approve a Non-Lapsing Account for AWO Permit Fees/Forfeitures.

Shane Wucherpfennig and Tracy Arnold requested the Committee consider converting the Animal Waste Ordinance permit fees/forfeitures account to a non-lapsing account.  Revenue from forfeitures is unanticipated income.  Considerable time is spent in collecting late payments to insure compliance with the Animal Waste Ordinance so it is requested that these fees be placed in a non-lapsing account and kept by the department to be used for shortfalls in a subsequent year’s budget.
Motion by Harvey Petersen to approve establishing a non-lapsing account for AWO permit fees/forfeitures for the Land Conservation Department.  Second by Ruth Moody.  Motion carried unanimously.
I. County Conservationist 2013 Goals Update.  
Report was postponed until the April meeting.
J. County Conservationist Evaluation.

Evaluation was postponed until the April meeting.
12.  Schedule next meeting.
The next meeting is scheduled for Monday, March 11, 2013, at 9 a.m. in Conference Room 115 for the Family Living Educator interviews.
The next regular CEED meeting is scheduled for Wednesday, April 3, 2013 at 9 a.m. in Conference Room 115.  Carry-over Agenda Items include:

· Governor’s proposed budget impact on Land Conservation Department

· County Conservationist 2013 Goals Update

· County Conservationist Evaluation
13. Adjourn.
Motion by Ken Curry to adjourn at 12:58 p.m.  Second by  William Winch. Motion carried unanimously.
Respectfully submitted,

[image: image1.png]famabl Al




Kenneth Curry, Secretary

Minutes by Mary Spencer, Wood County UW Extension Department

Review for submittal to County Board by:  Kenneth Curry, Secretary  Approved  03/13/2013
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