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2019 River Riders Bike Share 
Program Report

Top left: Riders enjoy the tandem side-by-side at South Wood County White Sands Beach
Top right: A tricycle bike is displayed and waiting for a rider at McMillan Memorial Library
Bottom: Riders enjoy a group ride on the cruiser style bike

 

Photos submitted by riders and used with permission. 

 

During the 2019 season, 30 cruiser style bikes were available at six locations. 
Three adaptive bikes were added this season thanks to UW-Madison Wisconsin Partnership 

Program Catalyst Grant funding. These bikes included two tandem side-by-sides and one tricycle. 

A resident-lead initiative! 
Residents determined the type 

of bikes available, cost and 
types of memberships and 
locations of the stations! 

8



BIKE SHARE RIDERSHIP

Number of Registered Riders 2015-2019  

 

 

2018 and 2019 Zagster Reported Data 

River Riders Bike Share Program kicked-off in 2015 as a "grassroots" program utilizing community donated 
bikes. The program outgrew the capacity to maintain and track donated bikes due to high demand. In 2018, the 

program contracted with Zagster, a more robust bike share system; 2019 was the second season of a 
contracted bike share system. In the graphs below, red represents the grassroots program and blue 

represents  the Zagster contracted program. 
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In 2018, 158 riders joined the River Riders Bike Share program. 
In 2019, an additional 390 riders joined the program for a total 

of 548 River Riders Bike Share members to date! 

The program more than 
doubled its rider membership 

during the 2019 season! 
The program is growing!

2.5X More Riders!

548 Total Riders
The number of registered 
riders in 2019 compared 

to 158 in 2018!
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The number of rides taken 
between the 2018 and 2019 
Zagster contracted program!

1029 Total Rides

230 bike rides were taken in 2018 
compared to an additional 799 bike 

rides in 2019! 

3.5X More Rides Taken!
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BIKE SHARE LOCATIONS

Map of 2019 River Riders Bike Share locations. 
 

 

 

2018 and 2019 Zagster Reported Data 

Bikes were available at six locations. Locations were updated from 2018 to 2019 to pilot new locations. New 
locations in 2019 included Mid-State Technical College and South Wood County White Sands Beach. The White 

Sands Beach location was very successful. Mid-State Technical College location saw unexpectedly low ridership. 
Locations are intentionally selected to serve as a use for recreation or transportation. 

The program will continue to reevaluate locations for the 2020 season. 
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McMillan Memorial Library 
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White Sands Beach
Veterans Memorial Park
Quality Foods West Grand
McMillan Memorial Library
Municipal Zoo
Mid-State Technical College

In 2019, 58% of riders 
checked out bikes from 

White Sands Beach.
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Veterans Memorial Park
Municipal Zoo
McMillan Memorial Library
Quality Foods Baker Drive
Quality Foods West Grand
Pizza Hut - 8th Street

2019 Location 
Utilization Rates (%)

Whites Sands Beach was a new location in 
2019 and was well-received by riders. This 

location was recreation based and is 
located near high-use trail systems. 

In 2018, 49% of riders 
checked out bikes from 
Veterans Memorial Park 

compared to 20% in 2019. 
This decrease could be due to construction in 

this area during the season as well as the 
addition of a high-use bike location at White 

Sands Beach. Veterans Memorial Park 
remains a high-use area. 
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WHERE ARE RIDERS 
TAKING THE BIKES?

Through Zagster, bike riders utilize a phone app-based system to unlock and lock bikes. During a rider's trip, 
GPS systems "ping" the riders phone and create data pin-points. These pin-points give us a detailed view of 

how users utilize the program. 
 

It's important to note, these are not real-time reports, individuals cannot and are not "tracked" while riding. 
One sum report of "pinged pin-points" is sent to a GIS mapping system to create a map like the one below! 

 

2018 and 2019 Data Reported from Zagster 

 

According to GIS coordinates, many riders are utilizing recreation trails including: the Ahdawagam trail along 
the Wisconsin River, South Wood County Park Trails, and connector trails between Wisconsin Rapids, Port 

Edwards, Biron, and Grand Rapids. 
 

These coordinates can help community planners see how bikers are using current bike lane and trail systems. 
It can also be used as a tool to pin-point areas for additional bike lane painting, signage, safety features and 

enhanced trail and community connectivity. 
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WHO ARE OUR RIDERS?
The bike share system attracts both residents and visitors!

The 2018 and 2019 season attracted 
visitors from 25 counties and 52 

communities in Wisconsin.

2018 and 2019 Data Reported from Zagster 

 

 

82% of riders from the 2018 and 2019 
season are from the State of Wisconsin. 

 
Of Wisconsin riders,  83% of rides were 
taken by riders with Wood County zip 

codes and 17% were taken by riders with 
zip codes outside of Wood County.

 
Of the total number of riders in 2018 and 

2019 (548), 358 riders are from 
communities in Wood County including: 
Arpin, Marshfield, Milladore, Nekoosa, 

Pittsville, Port Edwards, Rudolph, Vesper 
and Wisconsin Rapids.  

 
301 rides were taken by Wisconsin 

Rapids residents. With 77% of rides taken 
by those in the 54494 zip code and 23% 
taken by those in the 54495 zip code. 

The 2018 and 2019 season attracted 
visitors from 22 states and 44 

communities outside of Wisconsin 
including: California, Colorado, Florida, 

Georgia, Iowa, Illinois, Indiana, 
Massachusetts, Maine, Michigan, 

Minnesota, Mississippi, North Carolina, 
North Dakota, Nebraska, New Mexico, 
Nevada, New York, Ohio, Tennessee, 

Texas and Virginia.  
 12



ENVIRONMENT AND AIR QAULITY

 

 

 

2018 and 2019 Zagster Reported Data 

 

A large majority of memberships are pay-as-you-go at 83%.
 

 A new membership called, ACCESS, was created in 2019, 
waiving the upfront cost of an annual membership and giving 

riders 12 hours of free ride time each ride. These memberships 
were given out at locations that provide community services to 

those who face limited-income barriers.  
 

ACCESS memberships accounted for 9% of memberships and 
were the second most used membership type! 

COMMUNITY RECREATION AND PHYSICAL ACTIVITY 

Total Hours Ridden 

Age Range

Number of Riders By Age Range 2018-2019
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There is notable use among all age 
groups with a slight increase 

among ages 18-34. The oldest rider 
of the program is 78. 

 
The program is for all ages and 

abilities!

ADDITIONAL DATA: 2018 & 2019

Average Trip Distance (Miles) Total Calories Burned

684 2.14 300,000

Auto Trips Eliminated Reduction in CO2 Emissions (lbs)

268 230

83%
of membership are 

pay-as-you-go
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