PUBLIC BUDGET HEARING &
OPERATIONS COMMITTEE

MEETING MINUTES
DATE: Tuesday, November 10, 2020
TIME: 8:30 a.m.
PLACE: Wood County Courthouse — County Board Room
PRESENT: Ed Wagner, Donna Rozar, Lance Pliml, Mike Feirer, Adam Fischer
OTHERS PRESENT : Other County Board Supervisors and Dept. Heads in the room.
The meeting was called to order by Chairman Wagner at 8:30 a.m.

The public hearing was opened and public comment was called for.

Wagner highlighted that with the passage of this budget no core services were cut, levy and tax rates are
down and cash reserves remain strong.

He stated that operations and future budgets will need to be scrutinized to avoid non-sustainable uses of
the general fund balance used to balance structural deficits.

Supervisor questions followed.

Motion by Rozar/Feirer to approve the levy resolution and send onto county board for their
consideration. Motion carried unanimously.

Motion by Feirer/Pliml to approve the budget resolution and send onto county board for their
consideration. Motion carried unanimously.

Chairman Wagner declared the meeting adjourned at 8:45 a.m.

Minutes recorded and prepared by Trent Miner, County Clerk. Minutes in draft form until approved at
the next meeting.



