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KEY ISSUES (Not Inclusive) 

• Multiple (7) HHS Locations in Wisconsin Rapids and Marshfield 

• Some Courthouse Departments are Very Crowded and Lack 

Efficiency 

• Lack of Courts Security / 3-Way Separation + 4th Branch in 

Future 

• Mechanical System Problems – i.e. Air Quality 

• Communication Infrastructure Issues 

• Presence of County Government in Marshfield and Where to 

Locate in Marshfield 

• Need to Improve Customer Service 
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“THE BIG PICTURE” 

• Define and Demonstrate The Need 

• Establish Clear Priorities 

• Develop The Plan 

• Justify The Cost 

• Seek County Board Approval 
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PLANNING STEPS 

 Visioning 

 Programming 

 Assessment 

 Concept Development 

 Options Evaluation 

 Recommendation & Approval 
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VISIONING 

• Understand County’s Vision 

• Identify Team Players & Roles 

• Finalize Project Scope 

• Establish Project Goals & Objectives 

• Listen and Build Consensus 
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PROGRAMMING 

• Tour Buildings 

– Courthouse 

– Riverview Clinic Building 

– Human Services – 12th Street 

– Others 

• Review Past Information – Space 

Needs Information 

• Complete Department Space Needs 

Programming Interviews 

• Prepare Written Space Needs 

Program 
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CURRENT DEPARTMENT LOCATIONS 
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CURRENT DEPARTMENT LOCATIONS 
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ASSESSMENT 

• Evaluate Condition of Current Facilities 
– Architecture 

– Fire Protection,  

Plumbing 

– HVAC 

– Electrical  

Lighting 

– IT/Security Systems 

– Technology / Communications 

• Identify Potential New Sites 
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CONCEPT DEVELOPMENT 

• Establish Priorities 

• Develop Options / Budgets 
– Remodel Existing Buildings 

– Reuse Other Buildings / Sites 

– New Construction / Additions 

• Working Relationships 

• Highest & Best Use 

• Evaluate Options Against 

Goals and Objectives 

General 
Government 

Land 
Services 

Heath & Human 
Services 

Justice 
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OPTIONS EVALUATION CHART 
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RECOMMENDATION & APPROVAL 

• Final Recommendation 

• Presentation to County Board 

• Approval 

• Final Written Report 
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1 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 31 7 14 21 28

1 KICKOFF / VISIONING

2 PROGRAMMING

3 ASSESSMENT

4 CONCEPT DEVELOPMENT

5 EVALUATION OF OPTIONS

6 RECOMMENDATION / APPROVAL

MEETINGS

TEAM MEETINGS

PRESENTATIONS

March April

2014
October November December January February

2013
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